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About the Project

Public-Private Partnership

Two new HOT lanes in each 
direction

14 miles from Springfield to 
north of Dulles Toll Road

Increases Beltway facility by 
50 percent

Expands regional HOV system

Upgrade or replacement 
of 42 bridges and overpasses
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Regional Solution

70-mile network of HOT lanes

Expands regional HOV network

Connects I-95/395, Beltway,
I-66, and Dulles Toll Road

Enhances bus mobility, 
supports expanded service
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Enhancing the Existing Beltway

IT
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HOT Lanes At-a-Glance

Congestion-free, reliable commuting

Fully electronic tolling (E-ZPass)

“Market” sets the tolls based on demand to maintain free-
flowing conditions

Advanced technology monitors traffic, adjusts
tolls automatically

Electronic signage enables motorists to make a choice

Enhanced safety and incident response

Free to HOV and buses
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Project Timeline

November 1994 VDOT starts Major Investment Study

Summer 1997 Draft EIS begins

Summer 2002 Draft EIS complete  
(major displacement of homes
and businesses)

Summer 2002 Fluor submits Unsolicited Proposal
for HOT Lanes alternative

October 2003 Fluor submits Detailed Proposal
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Project Timeline (continued)

August 2004 Transurban joins team 

September 2004 VDOT awards project to 
Fluor-Transurban

April 2005 Execution of Comprehensive
Agreement

June 2006 Record of Decision 

Spring 2007 Finalization of Scope, Cost, 
Schedule, Plan of Finance

Summer 2007 Final Agreement

Late 2007 Begin Construction
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A Closer Look at
Tysons Corner
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Moving Forward

Finalization of environmental and permit process

Participation in development of
Regional Congestion Management Plan

Coordination with Dulles Metrorail, other local 
construction projects

Citizen Information sessions in Spring 2007

Final project agreement Summer 2007

Construction projected to begin late 2007
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Public Involvement: A Critical Element

Public information sessions and hearings, 2002

Dramatically decreased community impact 
– 300 displacements reduced to 6

Endorsed by Fairfax County Board of Supervisors

Public review of FEIS, 2006

Community Information Meetings, Spring 2007
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Stay Informed

Contact:

Jennifer Aument
703.861.5810
jaument@transurban.us.com



In Partnership with
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