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Draft General Work Plan for the Tysons Corner Special Study 
 
 
The current Plan provides the opportunity for substantial change in Tysons Corner and envisions 
the area becoming more pedestrian oriented with rail.  This study’s purpose is to determine how 
the current Plan (which is based on the concept of rail going through the area with three Metro 
stations) should be refined now that we have significantly more specific information on the four 
station locations, their station access points and transit related facilities (as identified in the FEIS 
and the preliminary engineering currently underway). 

 
The following outlines a work plan for the Tysons Corner study.  Part One shows the general 
tasks for the work plan.  Part Two shows general approaches to Citizen Outreach.  Part Three 
shows in a tabular form a summary of Committee meeting dates/activities and Community 
Outreach.  
 
 
Part One, General Work Plan Tasks:  The following are the general tasks and 
timeframes for accomplishing the Committee’s work with in approximately 15 months (June 
2005 to August 2006); this general framework is followed be descriptions of activities for each 
task (which include community outreach activities). 
 
Task 1 – Background Information (Existing Conditions & Trends): June – Sept. 2005 
 
Task 2 – Issue Identification (Review Plan’s Objectives and Identify Opportunities/Constraints): 

Late Sept. – Oct. 2005 
 
Task 3 – Develop Guiding Planning Principles: Oct. – Nov. 2005 
 
Task 4 – Develop, Analyze and Refine Consensus Concepts: Nov. 2005 – May 2006  
 
Task 5 – Formulate Recommendations (Refine/Modify Area-wide and Land Unit 

Recommendations): Feb. – Aug. 2006 
 
Planning Commission Workshop, Public Hearing and Mark-up: Sept. – early Oct. 2006 
 
Board of Supervisors Public Hearing and Adoption: late Oct. - Nov. 2006 
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Task 1 - Background Information including assessment of Existing Conditions and Trends in 
Tysons Corner and information/examples of Transit Oriented Design (TOD); at the June and 
July meetings, much of this task has been completed with the Committee’s review and 
discussion of existing land use, zoning and current Plan potential as well as a review of existing 
conditions/transportation trends and information on Transit Oriented Design. 
Timing: June – September 2005.  
 
Task 2 – Issue Identification: Initial review and refinements to Plan’s Issues, Objectives and 
Area-wide Planning Guidance; a component of this activity is Community Outreach 
(Stakeholder meetings) to receive input on issues and concerns about Tysons Corner’s Future 
(See Part 2, Community Involvement Concepts for outreach approach). 
Timing: Late September – October 2005. 
 
Task 3 – Develop Guiding Planning Principles: Based on initial community input on issues 
and the Committee’s review of the Plan’s Issues and Objectives, formulate guiding principles for 
evaluating Plan changes; examples of principles that were used to guide development of the 
current Plan for Tysons included: 1) maintaining and strengthening transitions to surrounding 
areas; 2) retaining the building height concept established in the 1984 Tysons Height Study for 
most of Tysons; and, 3) limit road widenings outside of Tysons Corner to those shown on the 
Transportation Plan.  In addition to establishing guiding planning principles, an outcome of this 
task is reach consensus on identifying areas of no to minimal change (areas which should need 
little to no Plan recommendation change).   
Timing: October – November 2005.  
 
Task 4 – Develop, Analyze and Refine Consensus Concept(s): This active is divided in to 
three sub-tasks as follows: 
 
• Sub-task 4a: Develop Preliminary Consensus Concepts by a General Review of Planned 

Land Use and Transportation for Each Sub-area:  Review transit station areas and other 
areas to be considered for redevelopment/change; this activity would include reviewing APR 
items; this task should develop consensus on the general character and mix of land use and 
general circulation needs for each area; the resulting consensus should be supportive of the 
guiding principles established under Task 3; this activity could include Station Area 
Workshops (Community Outreach) to obtain input from stakeholders; each workshop could 
include 4 to 6 Committee members as observers.  Timing: November 2005 – mid-February 
2006. 

 
• Sub-task 4b: Analysis of Preliminary Consensus Concept(s); Evaluate public facility and 

infrastructure needs, including using the transportation model to help identify congestion or 
circulation issue areas which may need further evaluation and to help refine guidance for mix 
and intensity of land uses in sub-areas of Tysons Corner.    Community Outreach 
(Stakeholder meetings) should be provided on findings of analysis and input at end of this 
task.  Timing: mid-February – March 2006 (April outreach). 
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• Sub-task 4c: Refine and Analyze Consensus Concept(s):  Based on the analysis and 
community input in sub-task 4b, make refinements to the concept(s) and analyzed.  
Community Input (Stakeholder meetings and second round station area workshops or an 
Area-wide Workshop/Event) on findings of the analyses of refined Consensus Concept(s) 
and draft Visualization (3-D modeling) of station areas.  Timing: April – May 2006 (early 
June outreach meetings). 

 
Task 5 – Formulate Recommendations (Refine/Modify Current Plan): This active of 
formulating recommendations is divided in to two sub-tasks as follows: 
  
• Sub-task 5a: Refine/Modify Area-wide Plan Recommendations based on community 

input on issues (under task 2) and the Committee’s guiding planning principles (formulated 
under task 3).  Timing: February – May 2006. 

 
• Sub-task 5b: Refine/Modify Land Unit Plan Recommendation based on refinement to the 

Consensus Concept(s) developed under sub-task 4c.  Timing: June – August 2006. 
 
 
Planning Commission Workshop, Public Hearing and Mark-up: Workshop in September, 
public hearing and mark-up in late September/early October 2006. 
  
Board of Supervisors Public Hearing and Adoption: late October/November 2006. 
 
 
 
Part 2, Community Involvement Concepts:  The proposed community involvement 
concept provides for three levels of input: the Coordinating Committee, stakeholder meetings 
and station area workshops.  
 
To implement this concept, consultant services which specialize in community outreach will be 
needed to assist in public information (the need for a communication plan) and to help 
coordinate public outreach activities (i.e., providing a refined outreach strategy, planning for 
outreach events and providing facilitation at outreach events).  The use of “Informal 
Solicitation(s) for Consulting Services” may be an effective method of acquiring community 
outreach services during all aspects of this study.  
 
1)  Coordinating Committee: The Coordinating Committee was established to represent a 

broad range of community interest and knowledge with the mission to formulate 
recommended changes to the Plan for Tysons Corner.  In order to implement this mission, 
the Committee will need to employ a range of outreach methods to receive community input.  

 
2)  Stakeholder Meetings: Stakeholder meetings are to be held to receive input on issues and 

concerns, as well as to communicate findings and receive other input during the process.  
This community outreach process is divided in to several phases related to work task as well 
as resource availability.   
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The first phase or initial stakeholder meetings could be held in October, with the use of an 
“Informal Solicitation(s) for Consulting Services,” to hire expertise to help with initial 
outreach activities.  Even with this additional consultant help, the initial outreach will likely 
need more facilitation services, which may be provided by the County Facilitation Network.   
 
The community outreach in second phase of community outreach will also need outreach 
consultant resources.  The outreach consultant(s) would implement community outreach as 
indicated under the general work plan as well as provide other services. 

 
3)  Station Area Workshops:  The first round of workshops will allow the consultants to 

present issues (opportunities and constraints) associated with achieving transit oriented 
development and receive input (including information on APR nominations in a given station 
area) that will shape initial concepts for each station area.  The second round of workshops 
will allow the consultants to present initial concepts and to receive input.  As an alternative to 
the second round of station area workshop, an area-wide workshop/event may be held. 

 
In addition, to the direct interaction shown above, County staff will expand the Tysons webpage 
to keep the public informed about the project and will periodically send out Listserv 
announcements about the study’s progress.  
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Part Three: Summary of Committee Meeting Dates/Activities and Community Outreach 
 
Work Plan Tasks Coordinating Committee Meetings/Activities Community Outreach 
Task 1 – Background 
(Existing Conditions & 
Trends): 
 June – Sept. 2005 
 

June 27: Organizational & General Background 
July 11: Existing/Planned Land Use and Current Zoning 
July 25: Regional Context (ULI Reality Check), Chamber’s Tysons 
2030 Event, Transit Oriented Design 
Sept. 12: VDOT Road Standards, Landownership, Arlington Metro 
Stations; Work Plan & Outreach Discussion  
Sept. 26: Additional Existing Condition follow-up & Outreach 
Process Refinement 

June: Established Website (to be expanded during study). 
June/July: Sent out Listserv announcements of initial 
meetings and website updates. 
July & Sept.: Committee Discusses Community Outreach 
Sept.: With Committee guidance, Staff drafts Informal 
Solicitation(s) for Consulting Services for Community 
Outreach  

Task 2 – Issues, Plan’s 
Objectives, 
Opportunities & 
Constraints 
 Late Sept. – Oct. 2005 

Sept. 26: Review Plan’s Issues & Objectives 
Oct. 10 & 24: Continue Review & Add/Modify Issues/Objectives 
and complete initial list of Opportunities & Constraints.  

Mid-October to Late Nov.: Stakeholder Meetings 
(Residential, Employee, Employer, Business groups), see 
Part Two, Community Involvement Concepts. 

Task 3 – Develop 
Guiding Planning 
Principles: 
 Oct. – Nov. 2005 

Oct. 24: Start Development of Guiding Planning Principles 
Nov. 7 & 21: Continue formulation and complete Guiding 
Principles (use input from stakeholder mtgs. to refine). 

 

Task 4 – Develop, 
Analyze and Refine 
Consensus Concept(s): 
Nov. 2005 – May 2006 
 

Subtask 4a: Develop Prelim. Consensus Concept(s) 
Nov. 21: Start Land Unit Review (Tysons East areas) 
Dec. 5 & 19: Central 123 areas and Central 7 areas 
Early Jan.: Complete Review with Tysons West areas and other 
areas of change  
mid-Jan to mid-Feb: Review input from Station Area workshop 
and make any needed revisions to Concept(s) 
Subtask 4b: Analyze Prelim. Consensus Concept(s) 
mid-Feb. to March: Staff/Consultants/Public Utility providers will 
evaluate concept(s) and prepare findings for Committee. 
Subtask 4c: Refine Consensus Concept(s) 
April – May: Refine Concept(s) based on findings of analysis; then 
analyze refined Concept(s) 

During Subtask 4a, hold Stakeholders Station Area 
Workshops: The Committee’s initial concepts compared 
to the current Plan could be presented as a starting point 
for each workshop: in Dec., Tysons East Workshop; Early 
Jan., Central 123 and Central 7 Workshops; mid-Jan., 
Tysons West Workshop. 
 
April: At end of Subtask 4b, hold stakeholder meeting(s) 
to provide findings of analysis and input 
 
Early June: At end of Subtask 4c, outreach could be 
stakeholder meeting(s), second round of station 
workshops or an Area-wide Workshop/Event to present 
findings and to receive input on refined Concept(s).  

Task 5 – Formulated 
Recommendations: 
Feb. – Aug. 2006 

Feb. – May: Subtask 5a, refine Area-wide Plan recommendations 
based on the Guiding Planning Principles. 
June -  August: Subtask 5b, refine of specific sub-unit 
recommendations based on the refined Consensus Concept(s) 

 

Planning Commission 
 
Board of Supervisors 

Early September PC Workshop; Late September - Early October 
PC Hearing & Mark-up 
Late Oct.-Nov.: BOS Hearing & Plan Amendment Adoption 

 

 


