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Not that the story 
need be long, but it 
will take a long while 
to make it short.

Henry David Thoreau



Planning in Small Groups

• Spent the week with over   
300 citizens 

• Those ideas will be used to 
help refine alternatives to be 
tested for the Tysons Land 
Use Task Force

• One of many data points in 
the process



We are starting a journey 

Asking the question:                             
what is your vision to create a workable 
dynamic livable future for Tysons Corner?



The process

Community Dialogues

Stakeholder interviews

Six planning workshops this week 

Test & refine 3 alternative scenarios 

Draft Preferred Model – June ‘07 

Refine Preferred Model

Recommend Final Model – Nov ’07

Implementation 





Path to 21st Century Tysons

• Task Force Principles set the direction 
– Focus growth within Tysons & around transit 
– Mix of uses for an active 24-hour place
– Increase connectivity & walkability 
– Preserve & enhance natural features 



Current Land Use 

Station areas primarily retail

Weak TOD / transit synergy 
Dominated by large homogenous pods

Hotels widely dispersed



Learning From the DC Region



Candidate Tysons Alternatives

Alternatives from regional experience
• Possible land use futures
• Not inevitable 

– but they are plausible
• Each is mixed-use, but tells a 

different story based on different 
goals

• Designed as extreme contrasts to 
each other and to current plan

HOUSING

EMPLOYMENT

PUSHING



The Scenarios  

343,000130 m sq. ft.   
(125-135m sq ft) 

45,000 DUPushing the envelope

259,000100 m sq. ft.   
(95-105m sq ft) 

38,000 DUResidential focus

272,000100 m sq. ft.   
(95-105m sq ft) 

31,000 DUEmployment focus

212,00073 m sq. ft.16,000 DUBase Case

184,00062 m sq. ft.13,000 DUExisting Zoning

116,00045 m sq. ft.8,000 DU2006

PeopleTotal ResidentialScenario



Candidate Tysons Alternatives

• All alternatives assume  
– new, high level urban design quality
– a mix of land uses

• Impacts of alternatives to be compared to 
current plan (Base Case) and to each other

• Transportation networks will be tailored to 
support each alternative
– All assume the four Metrorail stations

• Will explore actions needed to make them work



Employment Emphasis 



Housing Emphasis 



Pushing the Envelope



Some Key Measures for June 

• Land Use Performance
– Jobs/Housing Balance
– Use Mix Ratio
– Transit Adjacency of Jobs and Housing

• Transportation Performance 
– Transit ridership as % of total trips
– Improved pedestrian movements
– Vehicle Miles Traveled/Peak Vs. Off Peak Patterns

• Open Space & Fiscal 
– Extent of Connected Green Space/Open Space
– Change In Fiscal Revenues



Your 

Assignment: 1. Strengths &   
Weaknesses 



Summary



NW Gateway 

Provide 
walkability & 
sense of 
place – Rt. 7

Open space –
buffer for 
adjacent 
neighborhoods 
& amenity for 
Tysons

Improve 
pedestrian 

safety at 
major 

intersections

Major 
Gateway



Central Retail
Opportunity for 
central identity 
& civic open 
space

Pedestrian 
linkage 

opportunity 
at proposed 

transit 
station

Regional retail 
landmark

Regional 
retail 

landmark

Improve 
walkability 
& sense of 
place



Northern Redevelopment

Toll Road 
provides buffer 
to adjacent 
neighborhoods

Existing 
streetscape 
walkable & 
well 
landscaped

Low intensity of 
existing uses 

provides 
redevelopment 

opportunity



Eastern Gateway

Beltway 
creates major 
separation 
between 
districts

Explore 
opportunities 
for additional 
connections

Separation by 
Beltway, proposed 

transit station & 
open space 

amenity provide 
opportunity for 
unique district 

identity

Provide 
walkability & 

sense of place 
– Rt. 123



2. Livable Tysons 

Given the strengths & weaknesses what 
needs to be done as Tysons grows to 
make it more livable?
– Transportation?
– Parks & Open Space?
– Urban Design?
– Shape of growth?

Your 

Assignment: 



What needs to be done?

• Second screen is playing sound bites     
of what we heard at the tables

• All the workshop notes are being typed 
up for the team 



3. Growth Scenarios Your 

Assignment: 



At the Stations

• Jobs at transit
• Walkable neighborhoods at 

transit 
• More transit than Metro 
• Self-sufficient nodes
• Focus growth at stations
• No surface parking in station 

areas
• Housing at transit 

What you said …



On the Edge
• Protect surrounding 

communities from 
growth & traffic 

• Lower density and 
building heights

What you said …



TODs for Analysis = ½ of Tysons



TOD Concentration

Did you concentrate growth at stations?
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Base Case Employment
Emphasis

Housing
Emphasis

Pushing the
Envelope

Average % of Retail Allocation
in TOD
Average % of Non Retail
Allocation in TOD
Avrg % of Total DUs in TOD

Total Development:  Base Case = 64%  
Three Alternatives = 71%



How Mixed are the TODs?

 Base Case: Sqft in TOD Areas

Mean Retail 
Sqft 
11%

Mean Non Retail
Sqft
70%

Res Sqft
19%

 Employment Emphasis: Sqft in TOD Areas

Mean Retail 
Sqft 
7%

Mean Non Retail
Sqft
59%

Res Sqft
34%

 Housing Emphasis: Sqft in TOD Areas

Mean Retail 
Sqft 
8%

Res Sqft
42%

Mean Non Retail
Sqft
50%

Pushing The Envelope: Sqft in TOD Areas

Mean Retail 
Sqft 
6%

Mean Non Reta
Sqft
57%

Res Sqft
37%

All Three Alternatives Mix and Balance Uses 
Better than the Base Case

Base Case
19%

70%

11% Employment Emphasis

34%

59%

7%

Housing Emphasis

42%

50%

8%

37%

57%

6%
Pushing the Envelope



4. Your Priorities 

Given what your group did:

What are your priorities for change to 
create a workable dynamic livable future 
for Tysons Corner?  

Report back what your group did
Three key points

Your 

Assignment: 



Priorities for Change

Design
• Green building requirements
• Form based code and design standards 
• Minimum density near transit



Priorities for Change

Design
• Affordable housing development 

requirements
• Pedestrian friendly streetscape standards
• Strategically require ground level retail 



Priorities for Change

Transportation
• Free Metro passes for employees
• Higher daily/monthly parking rates
• Require transportation improvements 

before development 



Priorities for Change

Parks and Open Space
• Dedicate pocket parks in all TOD
• Fund and implement parks as buffers to 

existing neighborhoods



Priorities for Change

Shape of Growth
• Require civic and public 

uses to support residential
• Development incentives to 

attract 24/7 businesses
• Zone for a mix of uses near 

TOD



Priorities for Change

Governance
• Engage key players – community, VDOT, 

Fairfax County, landowners
• Public-private partnership for 

infrastructure and community facilities
• Start making changes now
• Stop the bad things now



• Next step is to develop some 
networks to test

• Test a robust range of options
– Expand and build on today’s plans
– Consider new approaches based 

on best practice 

Making Transportation work



Many data points …

Task Force 
Reports

Other 
Reports, 
Plans, 

Analyses

Public 
Workshops

Consultant Analysis, 
Ideas & Experience 

Task Force Review

Initial Scenarios to Test



LIMIT THROUGH TRAFFIC

Give a priority to trips going 
to Tysons, make the traffic 
behave

• Discourage trips into Tysons
• Bury through routes 
• Examples

– Toll Through Routes
– Build a By-Pass 
– Offer “Park & Bus”
– Make Route 7 Rodeo Drive



Improve Access to &        
Within Tysons

Improve getting into Tysons 
• Increase Access Points 
• Offer Frequent Transit 

Alternatives
• Create Local Grids 
• Examples

– Add Ramps from Toll Road &     
Bridge I-495

– Create More Direct Connections 
Within Tysons



Celebrate Pedestrians & 
Bicyclists
• Provide More Direct Access Through-out
• Create an Exciting Safe Environment
• Remove/Reduce Barriers 
• Examples

– Redesign intersections w/pedestrian in mind
– Build Pedestrian friendly sidewalks
– Implement a network of bike lanes and trails
– “Complete Streets”



The process

Community Dialogues

Stakeholder interviews

Six planning workshops this week 

Test & refine 3 alternative scenarios 

Draft Preferred Model – June ‘07 

Refine Preferred Model

Recommend Final Model – Nov ’07

Implementation 



Making Tysons Work

Dr Robert Cervero
Chair Department of City & Regional Planning  

University California Berkley

April 17, 2007
7 PM Capital One Auditorium

with 
George Mason University                   
School of Management                     

School of Public Planning 



My experience in 
government is that when 

things are                     
non-controversial 

and beautifully coordinated, 
there is not much going on 

John Fitzgerald Kennedy


