
1

Implementation  
September 2007



2

Overview 

• Set the stage

• From suburban    
to urban   

• Five principles 

West Hyattsville TOD Master Plan, Hyattsville, MD
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Why are we here?

• Provide guidance to the      
Tysons Task Force

• Asking you to think about Tysons:      
what is your vision to create a 
workable dynamic livable future 
for Tysons Corner?

• Focus today on implementation
– Tools & resolve to make the 

plan real 



4

The Overall Process
Community Dialogues  Stakeholder interviews

Six planning workshops - March 

Test & refine 3 alternative scenarios

Three planning workshops – July 

Test & refine 2 advanced alternatives – July - December

Community workshop on implementation – September

Community workshop on Advanced Alternatives - January

Test & Refine Preferred Model – January - February

Task Force Recommendations – early 2008



5

Path to 21st Century Tysons

• Task Force Principles set the direction 
– Focus growth within Tysons & around transit 
– Mix of uses for an active 24-hour place
– Increase connectivity & walkability 
– Preserve & enhance natural features 
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• Planning necessary,                  
but not sufficient 

• Current structure & direction won’t 
get you where you want to go

• New navigation tools, roles & 
responsibilities needed  

• Balance of public & private 

Planning + Implementation 
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21st Century Tysons: 
Many Connected Places

• July used house analogy                    
to describe Tysons 

• Tysons a house with                      
many rooms:
– Different uses, intensity of development 
– All fits together, complement each other 
– Follows Task Force principles 
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Keys To Success –
Suburbs to Urban TOD

• Get the planning right 
• Apply the power of partnerships
• Focus on implementation 
• Market driven, not transit driven TOD
• Design for the pedestrian  

Dubai Metro TOD Master Plans, UAE 
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• Automobile domination 
• Road network connectivity 
• Fractured governance
• Limited financial tools
• NIMBY issues 
• Suburban development                                 

standards 
• Lack of an overall vision 

Pleasant Hill BART, Contra Costa, CA

Common Issues to 
Overcome
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Pearl District Portland

Former rail yard & warehouses 

Before

• Development       
agreement guided        
Public & private        
actions 
– Housing
– Infrastructure
– Parks 

• Since 1997 $750m+          
in development 
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Principles for Centers

Remove Barriers
• Five categories of barriers

1. Physical
2. Financial
3. Market
4. Regulatory
5. Political 

Make Tysons a development hot spot 
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Principles for Centers

Private investment follows     
public commitment 

• Align political will & objectives
• New codes & policies
• Commit necessary staff & capital 
• Leverage 7:1 +

LRT 
Station

Cherokee Gates, Denver, CO 
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Principles for Centers

Build Communities, not Projects 
• A vision & a strategy
• Great streets for people
• Manage the Center 
• Many, many things   

Santana Row, The Grove, Downtown Dadeland   
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Principles for Centers

Balance the Automobile 
• More streets, fewer arterials
• Limit / structure parking
• Good & bad congestion 
• The pedestrian in charge 

Chicago, Paris, Ft Lauderdale 
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Take the Long View
• Strategically use public resources
• Preserve future development 

opportunities
• Allow strategy to evolve over time 

Principles for Centers

San Francisco Mission Bay, Brisbane South Bank, Portland  

There 
is        
no 

finish 
line


