
 

 
 
Meeting Summary 
May 21, 2007, 7:00 PM 
Fairfax Chamber of Commerce, 8230 Old Courthouse Road 

 
 

I. Call to Order:  The Task Force approved the April 23, 2007 meeting summary as 
submitted.   

 
II. Presentation on Dulles Corridor Metrorail Project: The project director, Charles 

(“Sam”) Carnaggio, gave the Task Force an update.  He explained that utility relocation 
along Route 7 will take place between August 2007 and July 2008, and that 
enhancements to Route 7 are expected to begin construction in the spring of 2008. 
 
The contractor for the Rail Project, Dulles Transit Partners, is working with VDOT on a 
plan for the Maintenance of Traffic (MOT).   The plan calls for 3 lanes of Route 7 in 
each direction to remain open during rush hour during the first year of construction.  
From the second year through the end of construction, 4 lanes of Route 7 in each 
direction will remain open during rush hour.  In the second year of construction, the 
service roads will be eliminated, and Route 7 will be widened at Tysons to four lanes in 
each direction.  There are no scheduled lane closures during peak rush hours, and 
entrances to businesses will remain accessible during work hours.  Variable message 
signs will inform commuters of temporary lane closures on evenings and weekends. 

 
The Rail Project is part of the Working Group that is finalizing the Rail Transportation 
Management Plan (TMP).  The Federal Highway Administration has changed the name 
from Congestion Management Plan to TMP.    The plan covers three sets of activities:  
Operations, Commuter Options, and Communications. The budget for the TMP is $25 
million, half from Fairfax County and half from toll revenues.  The Rail TMP will be 
released in the fall of 2007, and will serve as the foundation for VDOT’s Regional 
TMP. 

 
III. Presentation by VDOT: Michael Rosenfeld, Construction Engineer for VDOT’s 

Northern Virginia District Office, explained that they are currently recruiting for a 
General Engineering Construction (GEC) Manager for the Rail Project.  They are also 
recruiting for a Manager for the Regional TMP.  The Regional TMP will encompass the 
Rail Project and five other “mega projects” coming to Northern Virginia.  VDOT’s Six 
Year Plan includes $59 million for both the TMP and the Rail Project GEC. 

 
After the TMP Manager is hired, VDOT will form advisory committees and technical 
committees.  These groups will work together for the next year to develop strategies for 
the region.  The Regional TMP is expected to be completed by mid 2008.  The 
estimated completion date for the Rail Project is 2013. 
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IV. Discussion on Rail Project and VDOT Presentations:  Referring to the Commuter 
Options section of the Rail TMP, a Task Force member asked if there were incentives 
available to reduce traffic.  Mr. Carnaggio deferred to Gus Robey of the Virginia 
Department of Rail and Public Transportation (DRPT) who explained that a number of 
programs exist but has not yet been well-publicized.  These include Carpool and 
Vanpool programs; Commuter Choice, a program for employers in which DRPT will 
match funds; and a Telework program being launched this summer which includes a 
$35,000 incentive to employers. 

 
Regarding utility relocation, a Task Force member asked if capacity would be expanded 
and if so, on what basis future capacity had been determined.  Mr. Carnaggio said that 
the relocated utilities would be placed in conduits with room for expansion.  He said 
that if growth projections from the Task Force’s consultants were available in July, they 
would be useful.  A Task Force member suggested it would make sense to wait to move 
utilities until the street grid is redesigned. 

 
Task Force members had a number of other concerns, including how a redesigned 
Route 7 would accommodate pedestrians and bicycles.  Mr. Rosenfeld stated that 
VDOT is in discussion with the Board of Supervisors about the need for bridges to 
accommodate walking and biking.  A Task Force member asked if there could be bike 
lanes underneath the elevated rail; Mr. Rosenfeld said it would depend on who was 
responsible for maintenance.  It was stated that the City of Seattle maintains running 
paths underneath its elevated rail.   

 
Another question concerned improvements to existing intersections on Route 7.  Task 
Force members were referred to the Route 7 traffic signal project, which will improve 
the timing of signals on Leesburg Pike.  A Task Force member asked if there would be 
detours to get traffic off Route 7; Mr. Carnaggio said that such measures are part of the 
Maintenance of Traffic Plan.  The Task Force Chairman pointed out that FDOT’s 
application to USDOT focused on diverting traffic from Route 7 to the Dulles Toll 
Road. 

 
Other questions concerned funding for extra police officers for traffic control during 
construction, and impacts of construction on small businesses at Tysons. 

 
Regarding how the Task Force can be involved, Mr. Carnaggio suggested that their 
point of contact be Rick Stevens, Manager of the Dulles Rail Project for the County’s 
Department of Transportation.   He pointed out that Mr. Stevens is on the technical 
committee meeting with DRPT staff every other week.   

 
A Task Force member suggested that DRPT designate someone to attend meetings of 
the Transportation and Communication Subcommittees.  It was pointed out that Task 
Force member Keith Turner is a member of the Rail Project’s Working Group.  It was 
also suggested that Leonard Wolfenstein of FCDOT report at each Task Force meeting 
on developments in transportation.   
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Clark Tyler volunteered to speak with BOS Chairman Gerry Connolly about the need 
for a “czar” to oversee everything that’s going on at Tysons.   Mr. Tyler also pointed 
out that he had met with James Patteson of the Land Development Division in DPWES 
regarding the need for the County to coordinate with the Rail Project during 
construction. 

 
IV. Update from PB PlaceMaking:  David Holden gave the Task Force a brief update on 

the process and time frames for the analysis of future alternatives now underway.  Clark 
Tyler asked if information on the plans of landowners had been included in PB’s 
alternatives, and was told that they were included in one of the scenarios. 

 
Regarding the transportation network being analyzed, staff explained that Cambridge 
Systematics is using a combination of two previous street grid maps along with 
additional access points to Tysons.  They further explained that COG’s 25-year 
Constrained Long Range Plan is always used as the base for transportation modeling. 

 
Regarding building heights along Old Meadow Road, PB expects to have 3D 
visualizations for portions of Tysons available by the end of June so that the Task Force 
members can see the impacts of the alternative scenarios. 

 
V. Schedule for Summer Outreach:  There will be public outreach meetings July 16, 17 

and 18, one in each of the Dranesville, Hunter Mill and Providence Districts.  The Task 
Force will meet July 9 to conduct a dry run of the public meeting, and then again on 
July 30 to discuss the findings from the public meetings.  Task Force members agreed 
to cancel their previously scheduled meetings on July 23 and August 27. 

 
VI. Other Items:   Rick Stevens of FDOT is giving a presentation on the Dulles Rail Project 

at the Board of Supervisors meeting on Monday, June 4.  The Coalition for Smarter 
Growth has organized a walking tour of the Rosslyn-Ballston corridor for the Task 
Force on Saturday, June 9, from 10 am to noon.  The tour will be led by Stewart 
Schwartz of the Coalition, and several Arlington County officials. 

 
VII. Adjourn: 10:00 p.m. 
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