g TYSONS

www.fairfaxcounty.gov/tysons

Meeting Summary
September 10, 2007 7:00 PM
Fairfax Chamber of Commerce, 8230 Old Courthouse Road

Call to Order: Staff asked that the words “to, from, and through Tysons” be added
to the second sentence of section Il of the July 30, 2007 meeting summary. The
Task Force approved the summary as amended.

Announcements: The Chair introduced John Jennison, a new Task Force member
representing the Federation of Citizens Associations.

The Chair also announced that the Virginia Department of Transportation (VDOT)
and Transurban/Fluor have reached an initial agreement on the Beltway High-
Occupancy Toll (HOT) lanes. Task Force member Keith Turner noted that this
project will include three new access points into Tysons: at Route 7, between the
two malls, and at Jones Branch Dr.

Staff presented an updated version of the Planning Process and Public Input
Timeline. The most significant change is moving the public outreach on Advanced
Alternatives to January in order to avoid holding events in Tysons during the
holiday shopping season. Staff added that the Task Force would see the
transportation and land use components of that Advanced Alternatives by the end of
September and would see preliminary analysis results in December.

Report on July Workshops: Staff distributed a written summary of public input to
the July workshops and questionnaires and a series of graphs comparing the
responses of individual participants (who completed the questionnaires) and
workshop tables (which discussed the questions and reached a consensus).
Individual and table dialogue participants were generally in agreement on 16 of the
21 items on the questionnaire. In addition to the handouts, staff will post detailed
input results and comments from organizations on the community outreach section
of the Task Force web site.

Implementation Presentation on September 18: The Chair commended the
Implementation Subcommittee for educating itself on many complex
implementation strategies. The purpose of the September 18 event is to present
these strategies to the public. Subcommittee Chair Brenda Krieger discussed the
format of the event. Clark Tyler will explain the process and why the Task Force is
holding the event. GB Arrington of PB PlaceMaking will set the stage by giving
examples of how implementation strategies can help a plan become a reality. Judith
Meany, Adjunct Professor of Urban Planning and Real Estate Development at
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Catholic University, will discuss the current system in Fairfax County and its
drawbacks. Richard Reinhard, Deputy Executive Director of the Downtown DC
Business Improvement District, will discuss his previous experience in Atlanta and
give a general overview of Business Improvement Districts. Robert Wulff, Senior
Vice President at B.F. Saul Company, will discuss public-private partnerships and
financial incentives to get community amenities. James Snyder, former Planner
with Arlington County, will discuss key successes in Arlington and places where
the County could have done better. A question and answer period will follow the
presentations.

Elements of Advanced Alternatives: GB Arrington of PB PlaceMaking (via
telephone) and Don Vary of Cambridge Systematics discussed the formulation of
two “advanced alternatives” for the next round of analysis. Mr. Arrington told the
Task Force that these alternatives will be able to survive analysis, as opposed to the
previous test scenarios that have been described as “crash test dummies.” Each
alternative will have a different mix and intensity of land uses, and two
transportation networks will be modeled with them.

Mr. Arrington presented a land use framework that will guide the allocation of
growth for the alternatives. The land use categories all include a mix of uses but
emphasize different primary uses. The framework also includes five categories of
intensity, which are based on proximity to transit, barriers, and outside
neighborhoods.

Mr. Vary presented the two transportation networks, which add different
improvements to the network modeled with the test scenarios in the previous round
of analysis. One network emphasizes auto travel to, from, and through Tysons.
The other network emphasizes transit, pedestrian, and bicycle travel within Tysons.
Cambridge Systematics will test both networks against the two land use
alternatives, for a total of four model runs. Some Task Force members expressed
concerns about specific aspects of the networks, such as a parking facility at the
Tysons West station and grade separations on Route 7. Mr. Vary explained that the
networks have not been finalized and input from the Task Force will be taken into
consideration.

Mr. Arrington continued the presentation with a discussion of the level of growth
for the advanced alternatives. The amount of total development is a policy decision
that represents what the County wants to see in Tysons. Task Force members were
reminded that Tysons currently has 43 million square feet of development and that
the Comprehensive Plan allows up to 73 million square feet. The previous round of
analysis found that the Scenario A (135 million square feet) would present many
transportation, infrastructure, and public facilities challenges. The other two test
scenarios (both 100 million square feet) performed better, especially Scenario C,
which had the lowest ratio of jobs to housing. In addition, the Bay Area Economics
(BAE) Market Analysis found that market conditions may also limit development.
Mr. Arrington presented a graph plotting development in Tysons from 1970 to the
present, then continuing to 2040 with the three test scenarios and BAE projections.
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VI.

VII.

Based on this analysis PB PlaceMaking suggested studying a range from 73 million
square feet (the Base Case) to 120 million square feet.

The Task Force discussion of the development range focused on two key issues,
how to present this information to the public and whether a “top down” approach to
allocating growth makes sense for Tysons. On the public communication issue,
Task Force members stressed the need to provide context and comparisons rather
than just presenting numbers. Rather than presenting the alternatives in terms of
millions of square feet or floor area ratios (FAR), it is necessary to “translate
numbers into experience.” This could be done by comparing the proposed densities
for each neighborhood or station area to a place like Ballston or Bethesda. The
Task Force also emphasized that comparing a future development range to what is
existing in Tysons today is not useful because the character of future development
will be more urban. Another point of discussion was that the Task Force needs to
make the case that increased density is necessary for the desired transit
improvements and other community benefits.

Some Task Force members expressed concern that PB PlaceMaking was using a top
down approach to allocating growth by starting with a total square footage. They
made the point that the outreach events have shown the Task Force what kind of
growth the public wants as well as the conditions for achieving that growth. Some
recommended a “bottom up” approach, which would mean allocating densities that
are necessary to achieve the Task Force’s goals for community benefits and
working up from there to reach a total level of development. Other Task Force
members disagreed, saying that this approach does not take the limits of public
infrastructure into account. Mr. Arrington said that PB PlaceMaking would take all
of these concerns into account and report back to the Consultant Liaison
Subcommittee on September 17.

Next meeting: The next meeting is scheduled for Monday, September 24, at 7 p.m.,
Fairfax Chamber of Commerce, 8230 Old Courthouse Rd., Vienna, VA. Vice Chair
George Barker will chair the meeting in Clark Tyler’s absence.

Adjourn: 9:30 p.m.
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