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Dulles Corridor Metrorail Phase 1
West Falls Church to Wiehle Ave.

DO 5 I-495 HOT Lanes
Springfield to Route 193

—_Middleburg

[-95/395 HOT Lanes Northern Section
Eads Street to Dumfries Road

Fairfax County Parkway (1-95 to Rolling Road)

S
' .ll " & BRAC-related projects
\§5/
AW, |95 4th Lane

Newington to Route 123

Ft. Belvior
PRINCE

WILLIAM

1-95/1-395 HOT Lanes Southern Section
Dumfries Road to Massaponax

South to Route 17 By-pass
at Massaponax 1
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\vDOT Management Approach

Establish a single, regional transportation
management plan (TMP) that embraces all 6
projects

One Voice — One Team — One Message

e Coordinated maintenance of traffic and incident
management

e Coordinated business and community outreach
e Potential for combining commuter strategies

« Controlled, coordinated messages

 Single source for information/less confusion



\VDOT

Regional TMP — Next Steps

e Hire TMP Manager

 Form Advisory Committee and
Technical Committees

e Secure start-up funding in July
e Convene subcommittees in June/July
 Complete regional plan mid-2008
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