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PURPOSE & MISSION OF FCCC CORPS

• To be on-call to respond, as needed, to 
provide comfort, solace, and spiritual care to 
Fairfax County residents during and/or after 
a natural or man-made disaster or critical 
incident.

• To mitigate the impact of the spiritual crisis 
through ministry of presence and/or other crisis 
intervention techniques. 
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By Deploying Community Chaplains To:

• Evacuation Shelter Sites
• Recovery Assistance Centers
• Family Assistance Centers (FAC)
• Temporary Morgue
• Volunteer Reception Centers
• Or other locations, as directed.
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HOW IS THE MISSION ACCOMPLISHED?

At those locations, chaplains: 

Bring God’s message of hope, peace and love 
to victims and family members through a 
ministry of presence.
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• Devote presence, attention, respectful 
assistance & compassionate listening to help 
people find meaning and hope.

• Provide Spiritual Care without invoking a 
religion, system of beliefs, actions and values, 
unless asked to be religious-specific.

MINISTRY OF PRESENCE

Fairfax County Community 
Chaplains Program



• Critical Incident Stress Management (CISM)
• Pastoral Crisis Intervention
• Psychological First Aid
• Compassionate Listening
• Prayer – ONLY WHEN ASKED

TECHNIQUES OF CHAPLAINCY
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• Help people find available resources and 
solutions appropriate for their individual 
needs.

• Listen to stories of people’s disaster 
experience.

• Promote a sense of safety and security.
• May be invited to participate in CISDs.

CHAPLAIN ROLE
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Chaplains
DO NOT SELF DEPLOY

Rather, they are deployed by:

• Office of Emergency Management (OEM)
• Police or Fire Dispatch Supervisor (DPSC)
• Police or Fire Chaplains
• Department of Family Services (DFS)
• Community Interfaith Coordination Office – Department of      

Neighborhood and Community Services (NCS)
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OVERVIEW:  A COORDINATED INITIATIVE
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16 Community Chaplains Credentialed by OEM
Two On Call Per Week

Ordained, Invested, Certified or Licensed Clergy
Trained by the County in:

Critical Incident Stress Management
Pastoral Crisis Intervention

Psychological First Aid
National Incident Management System

CURRENT CHAPLAINS
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Chaplains have:

Training & Exercises 1 – 2 times per year
Meetings 1 – 2 times per year

And
Stay in communication with 

Community Interfaith Coordination Office 
Department of Neighborhood and Community 

Services

CURRENT CHAPLAINS
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Credentials Issued by OEM

“Community Chaplain”
Designated Safety Vests

VISIBILITY & CREDENTIALS
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The Anatomy of a Deployment
December 14, 2010
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TYPES OF CRITICAL INCIDENTS

NATURAL DISASTERS
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MAN-MADE DISASTERS
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LOCAL CRITICAL INCIDENTS

ANATOMY OF A DISASTER IN FFX COUNTY
• Emergency Occurs
• Police/Fire/Rescue Response 
• Incident Command set up
• Police/Fire Chaplain Response
• OEM Watch Center Notified
• Assessment of Resources Needed
• Emergency Sites Activated
• FCCC Chaplains Deployed 
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How To  Become a FCCC
December 14, 2010
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CREDENTIALING PROCESS
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APPLICATION PROCESS

CONTINUED  EDUCATION

TRAINING
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FCCC EXPECTATIONS

• Willing to be part of a team.
• Work under ICS; Take Direction from IC
• Work in cooperation with Police/Fire 

chaplains and Mental Health personnel.
• Be prepared to deploy when on call.
• Be able to help with basic needs at a location: 

food, water, etc…
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• Provide a listening ear
• Provide a sense of spiritual safety and security, 

healing and hope
• Assist people with next step resources
• Not proselytize or conduct religion-specific 

prayer ceremonies in public

FCCC EXPECTATIONS

Fairfax County Community 
Chaplains Program

• Make sure you have the time and 
commitment to serve and can fulfill the 
FCCC requirements/expectations

• Be Ordained/Invested or Certified by a 
legitimate certifying body and provide 
evidence of such

• Reside in Fairfax County

• Complete the application

APPLICATION REQUIREMENTS
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COMMUNITY CHAPLAIN APPLICATION
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Submit a signed application and……

1. Letters of recommendation attesting to your ability to 
serve as a Community Chaplain from two of the 
following:

a.  Senior clergy of your house of worship
b.  Governing board leadership of your current 
house of worship
c.  Leadership of your faith or denomination 
regional or governing body.

COMMUNITY CHAPLAIN APPLICATION
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2. Proof of Ordination 

3. Resume to include background and experience which 
would help determine your suitability for Chaplaincy

4. A short statement of why you desire to be a chaplain 
and why this type of ministry is part of your calling.

5. The signed Fairfax County NCS Volunteer Forms 

2. Signed Scope of Practice & Ethics Documents

COMMUNITY CHAPLAIN APPLICATION
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• Remember to sign your application.
• Forward application to the Community Interfaith 

Coordination Office - Attention:  Christy Case

E-Mail: CILUSER@fairfaxcounty.gov
FAX: (703) 803-8598
Mail Suite 220

12011 Government Center Parkway
Fairfax, VA  22035 

COMMUNITY CHAPLAIN APPLICATION
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• Be interviewed by a member of the FCCC 
Steering Committee

• Dec 20-Jan 14 on telephone

• Complete Availability Form

APPLICATION REQUIREMENTS
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APPLICATION REQUIREMENTS

Department of Neighborhood and Community 
Services Documents

1. Volunteer Agreement
2. Applicant Release of Information form
3. Child Protective Services Registry Release
4. Appointee Background form
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Fairfax County Volunteer
Risk Management Policy
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Successfully complete the following courses by 
the International Critical Incident Stress 
Foundation:
• Assisting Individuals in Crisis 

(2-day: Jan. 24 & 25 at Government Center; 8:30-5:30)

• Pastoral Crisis Intervention
(2-day: Feb. 28 & Mar. 1 at Gov’t Center; 8:30-5:30)

COMMUNITY CHAPLAIN REQUIREMENTS
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Successfully complete the following on-line 
courses by February 28:
• Psychological First Aid (National Traumatic Stress Network)

• http://learn.ntcsn.org

• National Incident Management System 
Level 100 Introduction

• http://training.fema.gov/EMIWeb/IS/IS100a.asp

E-mail or Fax completion certificate to the Community Interfaith 
Coordination Office

COMMUNITY CHAPLAIN REQUIREMENTS
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• Attend at least one FCCC meeting a year, 
following certification.

• Attend at least one FCCC sponsored or 
recommended training per year, following 
certification.

• Receive, read, and respond to Community 
Chaplain communications.

COMMUNITY CHAPLAIN REQUIREMENTS
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• Agree to serve on-call for one week at a 
time for up to six times a year. 

• Agree to participate in “response feedback”
opportunities to hone personal skills, deal 
with trauma responses and continue to 
develop disaster ministry proficiency. 

COMMUNITY CHAPLAIN REQUIREMENTS
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Questions or to insure your forms have arrived
Contact:

Christy Case
703 324 3453
CILUSER@fairfaxcounty.gov

COMMUNITY CHAPLAIN APPLICATION
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COMMUNITY CHAPLAIN TRAINING

CALENDAR OF TRAINING

• Assisting Individuals in Crisis January 24 & 25, 2010

• Pastoral Crisis Intervention February 28 & March 1, 2010 

• Psychological First Aid On Line by February 28, 2010

• Incident Command Training On-Line by February 28, 2010  

• Certification Detail Meeting Spring of 2010
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CREDENTIALING 

FCCC Credentials are Issued Upon:
• Completion of a Signed Application
• Submission of Application Required Documents
• Submission of NCS Volunteer Forms
• Successful Background Check Investigation
• Successful Child Protective Service Review
• Successful Completion of Interview
• Successful Completion of All Training
• Signed Ethics & Guiding Principles and Scope of Practice 

Statement 
• Approval by the FCIA Community Chaplain Development 

Steering Committee
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CREDENTIALING

Certification Detail Meeting

• To be held in late spring/early summer
• Review and Discussion of Procedures
• Finalize On Duty Schedule
• Receive Community Chaplain Credentials
• Receive Chaplain Vest/Credential Card
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COMMUNITY CHAPLAIN 
OPERATIONS

December 14, 2010

UNDERSTANDING STAGES OF DISASTER
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Model:                 
Church World Services 

– Community Arise 
Curriculum 2006

Experience can result in a “new normal” to “transformation”
for an individual and/ or a community.

COMMUNITY CHAPLAINS’ RESPONSE STAGE
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Model:                 
Church World Services 

– Community Arise 
Curriculum 2006

ETHICS AND GUIDING PRINCIPLES

• Chaplains will demonstrate their utmost 
personal and professional integrity: 
truthfulness, honesty, compassion and careful 
attention.

• The provision of objective, appropriate, holistic 
support and a comforting presence will be 
expected.
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ETHICS AND GUIDING PRINCIPLES

• Chaplains will not proselytize.  Those who are cared 
for will be provided freedom from unwanted gifts of 
religious literature or symbols, evangelistic and 
sermonizing speech, or forced acceptance of specific 
moral values and traditions.

• Chaplains will demonstrate sensitivity to all faith 
traditions and provide appropriate and sensitive 
spiritual care to all persons in need, irrespective of 
their religious or non-religious identity
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ETHICS AND GUIDING PRINCIPLES

• Chaplains will not discriminate, with regards to their 
care, based on sex, age, race, ethnicity, religion, 
sexual orientation, disabilities, socioeconomic status, 
or any other factors that would hamper a person’s 
ability to receive spiritual care.

• Chaplains will, whenever possible, attempt to locate 
a spiritual leader within the faith tradition of an 
affected person, if needed.
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ETHICS AND GUIDING PRINCIPLES

• Out of respect for those who are served, Chaplains 
will maintain confidentiality.

• Chaplains recognize their personal and professional 
limits, know their boundaries and make referrals to 
professionals with appropriate expertise.

• Chaplains will do no harm. 
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ETHICS AND GUIDING PRINCIPLES

• Chaplains will not self-deploy to a disaster scene.

• Chaplains are volunteers and will take no monetary 
gifts from those who are served.

• Chaplains must adhere to all applicable Codes of 
Ethical Standards as prescribed by their current 
professional status, affiliated and/or credentialing 
organizations.
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ETHICS AND GUIDING PRINCIPLES

• Chaplains will undertake ongoing training to maintain 
knowledge and skill levels in Crisis Chaplaincy.

• Chaplains will not diagnose mental health or other 
medical issues.

• Chaplains will follow the Incident Command 
Structure at the scene of a critical incident and 
report to the appropriate Commanding Officer, 
Shelter Director or Coordinating Chaplain.

Fairfax County Community 
Chaplains Program

SCOPE OF PRACTICE

• Chaplains may be asked to provide a public 
invocation, speech, reading, prayer, or benediction 
under the auspices of the County program. Such 
occasions are not considered to be religious services. 
Language used at such occasions is to be universally 
acceptable and non-sectarian/non specific to any one 
religious belief. Chaplains will not be required to fill 
this role if it would be at variance with their 
conscience or practices of their faith group.
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SCOPE OF PRACTICE
• Chaplains should be flexible and be willing to 

provide a ministry of presence. For example, 
Community Chaplains will be willing to hand out 
water bottles.

• Chaplains must avoid putting themselves in harm’s 
way and be cognizant of safety measures at all times.

• In order to avoid being in the way of first 
responders, Chaplains must follow directions of 
police, fire and rescue personnel.
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SCOPE OF PRACTICE

• Chaplains who are “On Call” must respond 
immediately by telephone to the request for 
chaplain response.

• Chaplains will maintain their visibility at all times 
by wearing the Chaplain Vest and displaying their 
Chaplain Credentials when performing such 
duties.
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COMMUNITY CHAPLAIN DEPLOYMENT 

• Community Chaplains will NOT self deploy

• Chaplain deployment will begin at the Incident 
Command Center

• Community Chaplains are to serve as the “On 
Call” Chaplain for a one week period for six 
weeks during each year
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Fairfax County Community Chaplain Corps
DEPLOYMENT PLAN

POLICE/FIRE EVENT
DPSC* ORIGINATED

MAJOR COUNTY EVENT
OEM** ORIGINATED

House Fire, Suicide, Death 
Notification, Any Event With Limited 
Victims

Apartment Fire, Natural Disaster affecting displacement of 
multiple victims, Neighborhood shooting, Any Event with Multiple
Civilian Casualties or Victims

1: DPSC and OEM will be in communication about the chaplain deployment.
2: OEM may be in contact with Police/Fire Chaplains, and they may be in contact with OEM.
3: Police/Fire Chaplains may deploy Community Chaplains

*DPSC: Department of Public Safety 
Communications (911 Dispatchers)
**OEM: Office of Emergency Management

• Once credentialed, “best” telephone contact 
information is to be submitted.

• Once credentialed, “On Call” week assignments 
will be made.

• Make staff aware of  weeks “On Call” duty will 
not be possible.
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COMMUNITY CHAPLAIN DEPLOYMENT 

• Communications:  E-Mail
• Required Annual Meeting
• Required Annual Training
• Optional Additional Trainings and Meetings
• Exercises
• Periodic Chaplain Feedback on Program 

Operations 
• Chaplain Reviews
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COMMUNITY CHAPLAIN NETWORK SYSTEM 



CHAPLAIN RESOURCES
Light Our Way: A Guide for Spiritual Care in Times of Disaster for 

Disaster Response Volunteers, First Responders and 
Disaster Planners.

Published by: 
National Voluntary Organizations Active in Disaster
www.nvoad.org

Emergency Ministry: Information and Resource for Clergy – A Collection
of Services and Prayers from Distinctive Faith Groups

Published by: Adventist Chaplaincy Ministries
Distributed by: Ministry International Journal for Pastors  
Professional Growth Seminars 
www.ministerialassociation.com
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COMMUNITY CHAPLAIN PROGRAM

• Summary
• Questions and Answers
• Next Steps
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