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Results Accountability:Results Accountability:
Getting from Talk to Action Getting from Talk to Action 

TogetherTogether

Materials from or adapted from Fiscal Policy Studies Institute, Materials from or adapted from Fiscal Policy Studies Institute, Santa Fe, New MexicoSanta Fe, New Mexico
((www.resultsaccountability.comwww.resultsaccountability.com & & www.raguide.orgwww.raguide.org) ) 

and and Trying Hard is Not Good EnoughTrying Hard is Not Good Enough, by Mark Friedman (Trafford 2005) , by Mark Friedman (Trafford 2005) 

Fairfax  County Prevention System

Phil Lee
The Results Leadership Group

www.resultsleadership.org

http://www.resultsleadership.org/
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How we are going to 
work together to 

get results for 
children and families 

in 
Fairfax County?
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Make priorities clear

Greater effectiveness 

Defund weak programs

Pick partners with needed resources 

Agree on how to measure progress

Use grant $ to leverage existing $
Add citizen energy to fiscal resources
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Leadership of a coalition 

Resources flow from 
results or the hope of
results
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Four Levels of Collaboration

Exchange Information
“Getting to Know You”

Joint Projects
“Shared Grants”

Changing the Rules
“Redirection of Funds: 

The Real Money”
External 
Funding

Changing the System
“Results-based funding”

Redirected Funding

Systemic Change: 
“Results-based funding”
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Some Criteria

SIMPLE
COMMON SENSE

PLAIN LANGUAGE
MINIMUM PAPER

USEFUL 

Some Criteria

SIMPLE
COMMON SENSE

PLAIN LANGUAGE
MINIMUM PAPER

USEFUL 
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Key PrinciplesKey Principles

3. Starting with ends, 
working backwards to means
1st What do we want?

2nd How will we recognize it?
3rd What will it take to get there?

3. Starting with ends, 
working backwards to means
1st What do we want?

2nd How will we recognize it?
3rd What will it take to get there?

2.  Population vs. Performance  Accountability2.  Population vs. Performance  Accountability

1.  Language Discipline1.  Language Discipline

4.  Using data
To gauge progress and inform decision making

4.  Using data
To gauge progress and inform decision making

5.  Getting from talk to action quickly5.  Getting from talk to action quickly
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THE LANGUAGE TRAP

Benchmark

Target

Indicator Goal

Result

Objective

Outcome

Measure

Modifiers
Measurable      Core
Urgent              Qualitative
Priority             Programmatic
Targeted           Performance
Incremental      Strategic

Systemic

Lewis Carroll Center for Language Disorders

Too many terms.  Too few definitions.  Too little discipline.
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Results Accountability Results Accountability 
is made up of two parts:is made up of two parts:

about the well-being of
CLIENT POPULATIONS

about the well-being of
WHOLE POPULATIONS

Population Accountability

Performance Accountability

For Communities – Cities – Counties – States - Nations

For Programs – Agencies – and Service Systems
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DEFINITIONS 
RESULT 

INDICATOR 

PERFORMANCE MEASURE

Children succeeding in school, Safe communities, Clean 
environment

Rate of high school graduation, Crime rate, Air quality index

1. How much did we do? 
2. How well did we do it? 
3. Is anyone better off? 

A condition of well-being for children, adults, families or communities.

A measure which helps quantify the achievement of a result.

A measure of how well a program, agency or service system is 
working.

=   Customer Results
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LANGUAGE 
DISCIPLINE[ ]
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1. Safe Community

2. Crime Rate

3. Average Police Dept response time

4. A community without graffiti

5. % of surveyed buildings without graffiti

6. People have living wage jobs and income

7. % of families with living wage jobs and income

8. % of participants in job training who get living
wage jobs

IS IT A RESULT, INDICATOR OR 
PERFORMANCE MEASURE?
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Translation Guide/Rosetta Stone
Not the Language Police

Ideas

1. A condition 
of well-being 
for children, 
adults, families 
& communities

2. 

3. 

etc.

Group 1 Group 2 Group 3
etc.

RESULT OUTCOME

TRANSLATION

Back to the Idea

GOAL
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Why Distinguish Population from 
Performance Accountability?

ENDS
GOALS

&
INDICATORS

A STRATEGY
& 

PERFORMANCE MEASURES
Customer result

Service delivery

A que
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MEANS

of
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us

Ends

Means
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Right Strategy: Tools?
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Right Strategy: Roles?
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Right Implementation?



RLG/FPSI 17

Goal and Indicator (baseline)

Community-Wide Strategy/Partners

Program 
Performance Measures 

(baselines)

E
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Client Result END

? X

1. Right
“Strategy?”

1. Right
“Strategy?”

2. Right
Implementation?

2. Right
Implementation?

Population
Accountability

Performance
Accountability
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Judy Center Partnership

Judy 
Center

All Children Enter School Ready to Learn

Community-Wide Strategy/Partners

Judy Center 
Performance Measures

Judy Center Partnership 
Performance Measures

WSS WSS

Client Results
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Work
Sampling
System:

Population
Accountability

Performance

Accountability
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http://www.readyatfive.org//images/ppts/maryland%202007.ppt#275,http://www.readyatfive.org//images/ppts/maryland%202007.ppt#275,11,Maryland 11,Maryland 
Model for School ReadinessModel for School Readiness

Percent of Children in Maryland 
Entering Kindergarten Fully Ready
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“Results Thinking” in Everyday Life: The Leaking Roof

Experience:

Measure:

Story behind the baseline (causes):

Partners:

What Works:

Action Plan:

Inches of Water

?  Fixed

Not OK

Turning the Curve



RLG/FPSI 21

Population & Goal: 

Indicator

Story behind the baseline

Partners

Population Accountability: Talk to Action

Start at 
the End

Work 
Backwards 

to Means

Strategy
---------------------------
---------------------------
---------------------------

What Works
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Story behind the baseline

Partners

Start at 
the End

Work 
Backwards 

to Means

Action Plan
---------------------------
---------------------------
---------------------------

What Works

Program: 

Performance
Measure

Performance Accountability: Talk to Action
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www.hrsa.gov/performancereview/protocolguide.htm

http://www.hrsa.gov/performancereview/protocolguide.htm
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Collaborative Decision Making: 
The Ladder of Inference

Conclusion

Reasoning/Inferences

Data

Inquiry
Inquiry

Advocacy
Advocacy
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Those of us who focus

on issues of fairness too often

effect

agreement by giving in

instead of first using our

powers of persuasion to

affect

a fair outcome that will

fully satisfy all of our

legitimate interests.
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Rebound
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MADD
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Turn the Curve Exercise: Population Accountability 
1. Starting Point: identify the Population and Goal  

2. Indicator baseline
choose and estimate the baseline for 1 Indicator  
estimated forecast – OK or not OK?

3. Story behind the baseline
forces/root causes at work

5. What works? (What would it take?)
what could work to do better?
each partner’s contribution

4. Partners
partners with a role to play in turning the curve

6. Strategy
3 best ideas (using criteria)
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Population & Goal: 

Indicator

Story behind the baseline

Partners

Population Accountability: Talk to Action

Start at 
the End

Work 
Backwards 

to Means

Strategy
---------------------------
---------------------------
---------------------------

What Works
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Population & Result: _______________

Indicator
Baseline

Story behind the baseline
---------------------------
---------------------------

Partners
---------------------------
---------------------------

Strategy (3 best ideas)
---------------------------
---------------------------
---------------------------

Population Turn-the-Curve Report
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Choosing Goals
(1) A population

Start by completing the sentence: “We want __________
[a population in a geographic area] who are …

Generally, avoid referencing services.  Think of 
services as a means to an end.  

Avoid referencing data or “improvement.”

Use simple, plain language.

(or subpopulation), (2) in a geographic 
area, and (3) a condition of well being.

11
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Goals for
Children, Families and Communities

A Working List
● Healthy Births

● Healthy Children and Adults

● Children Ready for School

● Children Succeeding in School

● Young People Staying Out of Trouble

● Stable Families

● Families with Adequate Income

● Safe and Supportive Communities
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Georgia Policy Council
for Children and Families

RESULTS

● Healthy Children

● Children Ready for School

● Children Succeeding in School

● Strong Families

● Self Sufficient Families
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Georgia San Mateo, CA

Dayton, OH Santa Cruz, CA

RE
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Building a System of 
Prevention:

A Foundation for the Future

GOALS
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Criteria for

Choosing Indicators

Communication Power

Proxy Power

Data Power

Does the indicator communicate to a broad range of audiences?

Does the indicator say something of central importance about the result?

Does the indicator bring along the data HERD?

Quality data available on a timely basis.

22
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Choosing Indicators
Worksheet

Result_______________________

Candidate Indicators Communication
Power

Proxy
Power

Data
Power

H  M  L

H

Measure 1

Measure 2

Measure 3

Measure 4

Measure 5

Measure 6

Measure 7

Measure 8

H
Data
Development
Agenda

H  M  L H  M  L

H H
H L
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The Matter of Baselines

Baselines have two parts:  history and forecast

H

M

L

History Forecast
Turning the Curve

OK?
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Goal:  _____________________
Indicator
Baseline

Population:  ________________
Results-Based Decision Making: Talk to Action

Story behind the baseline Research Agenda33
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The Story 
Behind the Curve

The Story 
Behind the Curve

Key Factors/Causes?
Root Causes (Ask “Why?”
5 times)
Prioritize – which are the 
most important to address 
to “turn the curve” of the 
trendline?
Research agenda?
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Force Field Analysis

Factors Contributing?

Factors Restricting?
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In Directly Observed Therapy, a health care worker watches the patient swallow his prescribed 
TB medications. This leads to reductions in treatment failure, relapse and drug resistance. 
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Alternative to Traditional Evaluation Methods:
DEMONSTRATING a CONTRIBUTION

to complex change efforts… requires 3 elements:

A Curve to Turn

1   We tried a bunch of 
stuff that had a credible 

chance of making a 
difference …

2   …and it had a timely
relationship to….

3   …. a turn in the 
curve.

c   FPSI
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Result:  _______________
Indicator
Baseline

Story behind the baseline

Population:  _______________

Research Agenda

Results-Based Decision Making: Talk to Action

Partners (with a role to play in turning the curve)44
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PartnersPartners

Who are partners who may 
have a role to play in 
turning the curve?

Does the story behind the 
curve suggest any new 
partners?
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Result:  _______________
Indicator
Baseline

Story behind the baseline
Partners (with a role to play in turning the curve)

Population:  _______________

Research Agenda

Results-Based Decision Making: Talk to Action

What Works Research Agenda55
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What WorksWhat Works

Options for actions to 
“turn the curve”?

Research-based? 

Low-cost/no-cost?

Off-the-wall ideas?

Research agenda?
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Result:  _______________
Indicator
Baseline

Story behind the baseline
Partners (with a role to play in turning the curve)

What Works

Population:  _______________

Research Agenda

Research Agenda

Results-Based Decision Making: Talk to Action

Criteria:  Leverage; Feasible; Specific; Values

Strategy66
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StrategyStrategy

Leverage: will turn the 
curve of the trendline?
Feasible? 
Specific: who, what, when, 
where, how? 
Consistent with values?
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Leverage
High Low

Lo
w
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Population & Result: _______________

Indicator
Baseline

Story behind the baseline
---------------------------
---------------------------

Partners
---------------------------
---------------------------

Strategy (3 best ideas)
---------------------------
---------------------------
---------------------------

Population Turn-the-Curve Report



RLG/FPSI 57

SomeSome
Additional Additional 

PointsPoints
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Advanced Baseline Display

Your Baseline

Comparison Baseline

Goal (line)
Target or Standard

Instead:
Count anything better 
than baseline as progress.

Avoid publicly declaring
targets by year if possible.
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The Cost of Bad Results

Invest in prevention to reduce or avoid out-year costs.

The costs of remediating problems after they occur

Investment
TrackCost

Revenue

Convergence
of Cost & Revenue
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Coalition Meeting
SAMPLE AGENDA

1.  New data
2.  New story behind the curves

3.  New partners
4.  New information on what works.

5.  New information on financing

6.  Changes to action plan and budget

7.  Adjourn

1.  New data
2.  New story behind the curves

3.  New partners
4.  New information on what works.

5.  New information on financing

6.  Changes to action plan and budget

7.  Adjourn
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Contribution
relationship

Alignment
of measures

Appropriate
responsibility

THE LINKAGE Between POPULATION and PERFORMANCE

POPULATION ACCOUNTABILITY

Healthy Births
Rate of low birth-weight babies

Stable Families
Rate of child abuse and neglect

Children Succeeding in School
Percent graduating from high school on time

CUSTOMER
RESULTS

# Foster 
Children
Served

% with
Multiple

Placements

# Repeat
Abuse/Neglect

% Repeat
Abuse/Neglect

PERFORMANCE ACCOUNTABILITY
Child Welfare Program

POPULATION
RESULTS

Child Welfare Program
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The Use (and Misuse) of 
Indicators and Performance Measures

1. To manage/improve results or performance

• Collaboratively (transparent, best thinking)

2. Comparisons

• To our own results or performance

• To the results or performance of others: apple/orange

Always tell the story behind the curve

Always tell the story behind the curve

Getting from Thinking to Action

Always tell the story behind the curve

3. Standards

• What is known?
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