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Process Cont.'d 

Moving forward, the Secretary's Office will be reviewing tho comment. and feedback 
wtth the goal of flnalillng a list of reforms to pre.ent to the Governor later thl. fall. 

Baled on our Initial review of these comments and feedback, the Secretary's Office 
oHer.the following proposed reforms for the Commission's consideration and 
recommendatJon. 

While not unanlmoully supported In the comments, the majority of these proposals 
enjoyed wld8sp~8ad support, and they are all geared towards generating new 
efficiencies and reducing costs to better enable the Commonwealth's transportation 
agenCies to address our transportation challengas. 

It Is al.o Important to note, that these are Just Idea. at this point - they have not yot 
been vetted through the normalleglslatlvo drafting proce.s. 

Reform Process 

Followtng the complstlon of tho 2010 General Assombly Sosslon, the Socrotary of 
Transportation'. Office began soliciting reform proposals from a variety of sources. 

State agencies that f,U within the SOT••takeholder., I.g!sl.tora, and the general public. 

All of the proposals fall Into one of four categories: state code Initiatives, federal 
InltiaUves, administrative/regulatory Initiatives, and fundIng reform. 

In June, once the reforms were complied, the transportation agenCies began 
submitting the reform Ideas to the various boards and commissions that govern 
transportation In the Commonwealth, and then to stakeholders for comments and 
f..dback. 

The slate code Initiatives were 5ubmltted for comment first, followed by the federallnltlallv8l. 

The administrative/regulatory matrix was recenlly completed and will be lubmlUed for 
comman' laler this week. 
The funding reform InlUallvn are stili In the development proce51 and will be completed laler 
this tall. 
All of the reforms an or will be pOlted on the Secretary'l webllte aathe procn. contlnues 
iWYr'W l[an'pooI1l9" ylrglnl. goy). 

Initiative 1 

Eliminate requirement to advertise RFPs In newspapers 

Code Section: i 2.2-4301 

Currently Administered: VDOT Is required to advertise consultant RFPs In one 
statewide, one local, and one minority newspaper when available. VDOT also posts 
RFPs on VDOr. website and on oVA 

Proposed Change: Eliminate requirement to advertise RFPs In newspapers. 

With today'. modern tochnology, RFPs are often up on the wobslte and eVA boforo 
they make It Into the papers. Eliminating this duplicative reqylrement would rodYce 
the costs alsoelated with advertising RFPs and wO\Jld save time by no longer hsvlng 
to walt until RFPs are advortlsed In the paper before proceeding further Into the 
process. 
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Initiative 2 

C,TB Contract Appro.al Threlhold 

Code SecUon: 133.1.12(2)(.) 

CurrenUy Admlnlstlred: The Comml..loner Ind the Director 01 DRPT oro able to let 
contracll under S2 million, but the CTB must approve any contract o.or $2 'million. 
Tho threshold applies to locally Idmlnlltered prolocli. 

Proposed Change: Incr •••• the threshold Irom S2 to SS million and ensure that It 
does not apply to locally admlnlltered prolocls. 

MOlt prolectllall under tho SS million mark. The change would enable tho 
Comml.,loner and Director to tat more contractll" a more Umely mannar, rather than 
having to walt lor CTB approval, .nd would pot.ntlally enabl. the CTB to meet on I 
Ie.. frequent basil. 

Initiative 4 

Singi. Reporting Requlr.ment 

Now Code ..ctlon requlrod 

Curronlly Admlnllte",d: VOOT preparel le.eral diller.nt roporll throughout tho 
course 01 the year Including: cash ballnc.s 01 the Route S8 Corrtdor De.olopment 
Fund; III IcUons In.olvlng prtvlUzation, outlourclng, and downsizing; 
condltlon/n.adllor malnlllning tronlponltlon Inlraltructure; and, tho currant IlitUI 
01111 highway construction prol.clI (Dashboard and SYIP w.bslto. m.et 
",qulromant). 

Proposed Chang.: Requlro only on. rapon lor oach trlnlponaUon agency due to tho 
Go••rnor Ind G.nerat AslOmbly by No.ombor 30" .ach yaar. The ropon would not 
Includethl curront IlItUI 01011 highway conltructlon prolecll, but would Includa all 
other applicable reporll. 

Would Itr.amllne reporting requlroments and reduce llall tim. e""onded on 
preparing the various ,.portl. 

Initiative 3 

CTBlComml.slonar Concurrence In Local Contract Award. 

Code Section: S 33.1·12(2)(a) 

CurrenUy Administered: The Comml••loner and the Director are empowered to enter 
Into agreements with 10ca11U.I lor locally controllod projocts. Chlpter 919 01 the 2005 
Acts 01 Assembly amended thll Codo section to clarify Its applicability to prolocts 
administered by VDOT and DRPT. VDOT's Interpretation hal boon that It did not 
chango local d.legatlon 01 authority for contract award. 

Proposed Change: Amend the Code to clarify that when tho Commissioner or 
Dlractor ont.r Into an agre.m.nt with. locality, tho locality do •• not n.ed CTB 
appro••1 ragardle.s 01 project cosl 

Thera II currently lome confusion among the locaUtl•••1 to whether or not they 
nead eTa approval for contracts ovar $2 million when they anter Into an agr••mant 
with VOOT or DRPT. 

Initiative 5 

Eliminate Surplus DeclaraUon 01 Exco.. Rlght.()I.Way 

Codo SocUon: 133.1·149 and 33.1·154 

CurrenUy Administered: The CTB mUlt declare o.ce.. rlght-ol-way •• lurplul bolore 
VDOT may SIll the land. 

Proposed Chang.: Ellmlnatl thll requlroment and allow VDOT to s.II oxco .. rtght-ol. 
way subllct to tho Chlel Engineer's appro.ld dOllgn. 

The change will reduce to amount of time required to "II I ..C••• right-of-way and 
r.duce the sllll tlml and costa aasoclated with proparlng malOrla'" lor the CTB. 
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Initiative 6 

USPS for Property Owner Notification 

Code Section: 133.1-94 

Currenlly Admlniliered: Olllcer. or agenla of VDOT and DRPT are aUowad to enter 
any land In the Commonwealth In conjunction wtth highway or transportation work. 
At 1...115 day. prior 10 the flr.t dale of entry, VOOT and DRPT must .end noUce. 10 
each owner by certified mall. 

Propo.ed Change: Amend Ihe Code to allow VDOT and DRPT 10 .end notlce8 via 101 
Cia.. Mall. 

Since 2007, the total statewide estimated COlts of complying with this statute are 
$150,935.10. Amondlng the Code .ectlon would greatly reduce the C08" ..aoclatod 
with complying with Ihls slatuto. 

Initiative 8 

BUlin'" Ucan•• Plates 

Code Section: TItle 46.2, Chapler 6 

Currently Administered: DMV currently doe. not offer Ihls typo of IIcen.. plato. 

Proposed Change: Secure authorlzatJon from the GA for Issuance of IIcens. plates 
bearing buslnes. logol. The authorization would be similar In natura to the collage 
IIcenae plata statute, In that It would set forth .paclne criteria for bUllness•• to meet 
to be eligible for the plate •• but would not require a separate authorization for lach 
Individual buoln ..s plate. 

These plates would serve as another revenue generating tool, while at the same time 
provide businesses with another affordable advertising method and promote 
busJne.s In the Commonwealth. 

Initiative 7 

- "" ---------------.----
Certlflod Mailings 

Code Section : i 46.2·320, 46.2-355.1, 46.2-416, 46.2-501 , 46.2-2011.26 and 46.2-2136 

Currently Administered: OMV Is required to send nonces of suspension/revocation of 
license. and mandalory 01 clinic aUendance by certlflod mall. 

Propoaed change: Amend the Code 10 that such notices may be sent by 1'1 Class 
Mall. 

In 2009, DMV maned 172,232 DL and 01 clinic suspension and revocallon nollces and 
8,178 motor carrier suspension and revocation noUces by certilled mall at a rata of 
$4.34 each for a Iota I co.t of $782,979. II they were mallod at the 1" Clas8 R.ato of $.38 
each, the costa would have been $68,555. Mailing by 1.1 Class Mall would have saved 
$714,424. 

Initiative 9 

MVDB Membership 

Code Secllon: i 46.2-1503.C 

CurronUy Administered: The VDACS Commlsslonor currenlly .erves on 
approximately 30 agriculture and Induslry boards Ihal fall within VDACS ' purview. 
His or hlr first priority II to these boards, resulting In Infrequent attendance to the 
MVDB. 

Proposed Chango: Amond Ihe Code to onable Ihe VDACS Commissioner to appoint a 
designee from the Consumer Sorvlces Dlvl810n to aUend MVDB meetings. 

The chango would onable VDACS 10 .erve lis Intended function on the board, 
representing consumers, while taking the pressure off of the Commissioner to attend. 
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Initiative 10 

TranNcllon Rocov.ry Fund 

Code secllon: 146.2·1527 

CurrenUy Admlnlslered: Consume .. may coileci up 10 $20,000 lor ony ION or 
dlm.geln ...oclatlon with Ihl purch..o or I .... 01 a vahlclo. Dealerl In bualne.. 
lea. than 3 yo... a" "qulred 10 hold a $50,000 bond. 

When I Judgment I, 'Aued .g.ln.1 • d,.ler In bulln••• I,•• thin 3 ytara. tN conlumer gael 
ta thl dlll.rlo coillct hlllhtr Judgment 'rom thlt bond. When thl bond I, txhlUltld, or 
when I dl.l.r I, In bualMIl for Iong.r thin thr .. Y'lra, thl Judgment com .. from thl TRF. 

PropoNd Chango: Amend thl Cod. 10 clarify thallh. maximum recoveroble amounl 
from Iho bond or Ihl TRF I. $20,000. 

Recently, an Individual trlld 10 cilim Ihal ha could r.cover Ihe $50,000 bond and 
SZO,OOOfrom thl TRF. Tha OAG recommended clarifying Ihls ambiguity In Ihl Code. 

Initiative 12 

Vehlcll Reglatratlon Docil. 

Cod.S.cllon: 146.2·221.4, alc. 

Currently Admlniliered: Month and year raglslradon decal. ar. I..uod 10 all 
pa...nger vahle I ••. Tralle.. and lemllraller. (mo .. than 26,000 Iba), taxlcaba and 
common elrrlara, and farm vehicle tagB a" conlldered permanent and are exempt. 

Propo.ed Chango: Amend all applicable .0cHon. ollh. Codo \0 ramovo any 
ref.rencI to decal•. 

Thll changl would ellmlnalt all funeUons a.soclalad wllh Invenlory lor docals lor 
CSCI, HQ, DMV Sllec18, online vendora, elc. II would allO enoblo DMV 10 prlnl 
reglllrlUonl on regular alock paper ,,"ulling In an annual sllYlngs 01 up 10 $700,000. 
Many law enforcement agencl •• Ir. using plata readers to ace ••• up-to-date 
Inlormatlon, bul DMV would be willing 10 give 10m. cOII.avlnga 10 law enlorcomenl 
10 purchaso "aderL Th.re are allO granllundl a.allabl • . 

UljI", oj lill·SFCR FTARY f{ TRA NS 1'0 RTATIO;·-.j 

Initiative 11 

exemption 01 Farm Machln.ry From Welghl Llmllatlonl 

Codo Section: 146.2·11 ·2 

Currenlly Admlnlslered: Size IImltallon. do nolapply 10 any Ilrm machln.ry or 
agrlcullurel multlpurpole drying unll when such machlnlry II lemporlrlly propellld, 
hauled, Iran sported or moved on Iho highway In Ihe ordinary cour .. 01 busln... by I 
dealar or 'armer. 

Proposed Change: Amend the slalule 10 clarify Ihalll exempls all larm machinery 
Irom bolh II .. and wolghilimiialion • . 

DMV has con.lrued Ihls provl.lon a. applying 10 welghilimilallon. a. WIll. Vsp and 
OCA have reconlly Inlerpraled Iholaw 10 granllxlmpllonl lor II.e only. The chango 
will promole bu.lne.. In Virginia and hllp Virginia'S larmers. 

Initiative 13 

Prlvallze Behind th. Wheel (BTW) Driver'. Education; DMV 10 Regulale 

Code secllon: 122.1·205,46.2·332 and 58.1·2403 

Currenlly Admlnl.lerad: DMV IIcenl.. and regulale. commercial drtvlr Iralnlng 
.chools Ihal provide both clallroom and BTW training. DOE over.... both 
clalaroom and BTW training lor Ihe prlvale/publlc school sysloms and II rosponslbl. 
for the developmant 0' clalsroom curriculum. 

Thl S3 IlIrne(. permit , .. Ind $1.50 from lIeh OI'Igln.Unnlw.llleln.1 .... trln.'lrrld 10 
~E" drlvlr Idueltlon progr.m. 

Proposed Change: Prlvallze Ihe BTW componenl 01 driver educallon. DMV would be 
rosponslble lor IIcenlure/regulallon, and DOE would conllnuo 10 be r ..ponslble lor 
tha curriculum. Transfer a portion of the 'eel to DMV for admlnlltraUve costl. 

Privatizing Ihi. luncllon would consolldale all BTW training In·one agency and would 
bo one Ie.. program lor DOE 10 manage wllh a reduced Iiall and budget. Many 
localill.. are dropping BTW blcause ollhe .sloclated co.... Thl. propolal would 
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Initiative 14 

Ellmlnat. tho Rail Adylsory Board 

Cod. S.ctlon: Ii 33.1-391 .3:1 

Curr.nlly Admlnlst.r.d : Th. RAB Is task.d with adylslng tho Dlr.ctor of DRPT and 
tho CTB on allocations from tho Rail Enhanc.m.nt Fund and all maU.r. r.gardlng 
rail. 

Propos.d Changa: Ellmln.l. tho Board. 

The RAB hal no authority to allocate fund. or a"pprova projects and aerve. solely In 
an advisory capacity. Th. CTB allocal•• fundi and approv •• proJ.clo, typlc.lly 
baeed on pr.lantatlonl from DRPT .taH. DRPT .taH expends sIgnificant ralouree. 
pr.parlng mal.rlals for the RAB on tho occa.lons that It meets. Further, the NCNA 
Compact hal now baan constituted, with Sen. Watkins as chair. It will be purlulng 
funding from the GA In the coming ....Ion, and ••rv81 as a legislatively created 
advisory board on fall 1••ue8. 

Initiative 16 

Inmate Labor at Rest Areal 

Code S.ctlon: Ii 53.1-56 and 53.1-57 

Currently Administered : Personl lentenced to the DOC are allowed to be employed 
In the conltructlon end maintenance of the primary and lecondary road IYltema. 
The Commlilioner II empowered to establish a program whereby person convicted 
of nonviolent mlsdemeanorl with a IUlpended lentence or probation can meet their 
community lervlce requlrementl by performing maintenance work. 

Propos.d Ch.nge: Amend tho Code to .lIow per.ons ..nl.nc. to DOC to p.rform 
m.lnlen.nc. acUylU...Iong tho Interot.l. Hlghw.y Sy.t.m. 

Current DAG and VDOT Inl.rprel.Uon, as well as a VDOT MOU wllh DOC, prohibit 
Inmal.labor from being ulld along th.lnt.r.tat. Highway Syst.m. This ch.nge 
would lead to a reduction In the costs associated with maintaining the 
Commonwealth's relt areal. 

Initiative 15 

Northern Vlrglnl. Transportallon Group Consolidation 

Code S.ctlon : !i 15.2-4829- 4840 and 15.2-4501.1 

Curr.nlly Admlnlsl.r.d : Within Planning DISlrlct 8, th.r. are thr•• s.paral. 
organizations carrying out similar taaks: the Northam Virginia Transportation 
Comml••lon, the Potomac Rappahannock Transportation Commission and the 
North.m Vlrglnl. Tr.nsportallon Aulhorlty. All thr •••r. lask.d wllh d.v.loplng a 
transportation plan, and they all may construct, acquire, contract, atc. for 
tr.n.port.llon f.cIll1l8l. Th.y m.y all al.o Issu. d.blln Ihe form of bond • • 

Propos.d Ch.ng. : Consolld.le lh.selhre. organl..Uons Inlo one group t ..k.d with 
addressing transportation challenges In Northam Virginia. 

The con.aUdatlon would create greater efficiencies and a more unified approach 10 
addressing transportation In Northern Virginia. It would also reduce the amount of 
time and money Ipent on Ita HI and legislators preparing for meetings. 

Initiative 17 

Storrnw.ter Utility F ••.,Manag.m.nt 

Cod. S.ctlon : S 15.2-2115 and 4 VAC 50-60 

Curr.ntly Admlnlsl.r.d : Munlclpalltl.s are p.rmltt.d to charg. stormwal.r utility 
feea for the maintenance of stormwater management facilities. Typically, VDOT 
rlghta-of..way have been exempt Further, new regulations adopted by the General 
Assembly, for which Impl.m.nlallon has b ••n d.lay.d, do not address tho 
differences between site development and linear development. 

Proposed Change: Am.nd tho Cod. to .xempt VDOT rights-of-way from Ilormwal.r 
utility fe.., .nd .x.mln. a m.ans of IImlling f ... on oth.r VDOT owned properties. 
VSMP regulations n.ed 10 Include speclHc language and r.qulr.menlo addr.sslng tho 
unlquenes. of linear development 

ImpoSllion of fee. will gre.tly Incr•••• VDOrs cosls of m.lnlalnlng and constructing 
hlghw.ys throughout tho Commonwe.llh, .nd tho r.gulallon. will Incr.... tho typo 
and number of management facilities required for VDOT. 
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