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Third Largest Highway SystemThird Largest Highway System

Virginia has the nation’s third largestVirginia has the nation’s third largest
statestate--operated highway (58,000 operated highway (58,000 

miles) and bridge (12,000) networkmiles) and bridge (12,000) network..

MilesMiles
InterstateInterstate 5,3565,356
PrimaryPrimary 21,38521,385
SecondarySecondary 23,55823,558
UrbanUrban 7,7627,762
TotalTotal 58,06158,061



99thth Lowest State Gas TaxLowest State Gas Tax

Virginia’s gas tax ranks 41Virginia’s gas tax ranks 41stst

of 50 states.of 50 states.

Last raised January 1, 1987Last raised January 1, 1987



Demand Up; Supply DownDemand Up; Supply Down
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1986 Today

Miles of Travel (212 million/day; +79%)
Transit Riders (161million; 58%)
Registered Vehicles (6.7 million; +53%)
Licensed Drivers (5.2 million; +34%)
Population (7.4 million; +20%)
Miles of State Roads (58,000; +7%)
Buying Power of Transportation Dollars ( -40%)

Since Last Transportation Tax Increase (1986)



Where Transportation Dollars Come Where Transportation Dollars Come 
FromFrom

$3.1 billion (All Sources)$3.1 billion (All Sources)
State

$2.383 billion
Federal
$765 million

Virginia receives 90.5% of what it contributes to federal Virginia receives 90.5% of what it contributes to federal 
funds.funds.

87% of federal dollars come from federal gas tax 87% of federal dollars come from federal gas tax 
(18.4(18.4¢¢/gallon)./gallon).

Federal dollars make up 60% of state construction funds.Federal dollars make up 60% of state construction funds.



Where State Transportation Dollars GoWhere State Transportation Dollars Go

Maintenance ($1.3 billion; 50%)
Operations/Administration ($260 million;8%)
Debt Service ($250 million; 8%)
Transit/Ports/Airports ($246 million; 8%)
Construction ($588 million; 25%)

$1.3 billion$588 million

$260 million
$250 million

$246 million

Only 25% goes to construction.Only 25% goes to construction.



RevenuesRevenues

0.5% General Sales Tax0.5% General Sales Tax $417 million$417 million

1% Motor Vehicle Sales/Use Tax1% Motor Vehicle Sales/Use Tax $208 million$208 million

2.50 cents Motor Fuels Tax2.50 cents Motor Fuels Tax
$127 million$127 million

Federal SourceFederal Source $765 million$765 million

Transportation Trust FundTransportation Trust Fund
$1.476 Billion$1.476 Billion



Transportation Trust FundTransportation Trust Fund
$1.476 Billion$1.476 Billion

Allocation of RevenuesAllocation of Revenues

HighwaysHighways 78.7%78.7% $984 million$984 million

Mass TransitMass Transit 14.7%14.7% $194 million$194 million

PortsPorts 4.2%4.2% $33 million$33 million

AirportsAirports 2.4%2.4% $19 million$19 million

Debt ServiceDebt Service $246 million$246 million



Transportation (Construction) Trust FundTransportation (Construction) Trust Fund
Raided AnnuallyRaided Annually

$250 million diverted to maintenance.$250 million diverted to maintenance.

$0 for construction by 2018.$0 for construction by 2018.
Cross-over of T TF Revenues from Construction to the HMOF
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Why Transportation Trust Fund Why Transportation Trust Fund 
Constitutional Amendment Constitutional Amendment 

Not EnoughNot Enough

Protects a small and diminishing Protects a small and diminishing 
construction fund.construction fund.

Does not produce new revenue.Does not produce new revenue.

Does not close shortfall.Does not close shortfall.



Transportation Allocation FormulaTransportation Allocation Formula

In FY 2005, only $372 million (22%) In FY 2005, only $372 million (22%) 
goes through statewide allocation goes through statewide allocation 
formula.formula.

In FY 2005, Northern Virginia District In FY 2005, Northern Virginia District 
receives $68 million or (21%).receives $68 million or (21%).

Changing formula gives no single region Changing formula gives no single region 
significant increase.significant increase.

Bigger slice of small pie still small piece.Bigger slice of small pie still small piece.

Can’t change formula without increasing Can’t change formula without increasing 
piepie



State Federal/PPTA State Federal/PPTA 
Matching Funds DecliningMatching Funds Declining

CurrentCurrent $123 million$123 million
FY 2010FY 2010 $29 $29 
millionmillion
FY 2014FY 2014 $0$0

In ten years, In ten years, 
no matching state dollars will be no matching state dollars will be 

availableavailable

Virginia Not Attractive PPTA Virginia Not Attractive PPTA 
MarketMarket



Funding Myth #1Funding Myth #1

Fact: 
VDOT has 1,000 fewer employees today than two 

years ago, saving $50 million.
70% of projects are on time as opposed to 22% 

two years ago.
88% of projects are completed within budget.

VDOT must reduce bureaucracy and improve efficiency 
before receiving more money.



Funding Myth #2Funding Myth #2

Fact: 
73% of all maintenance is already 

outsourced.
87% of all construction is already 

outsourced.

VDOT Could Save Money by Outsourcing Maintenance 
and Construction.



Funding Myth #3Funding Myth #3

Fact: 
Northern Virginia received 33% of state 

construction dollars in FY 05.

Northern Virginia Doesn’t Get It’s “Fair Share” of 
Transportation Funds.



2005 General Assembly2005 General Assembly
Transportation Funding PackageTransportation Funding Package

SOURCES: 
State/Federal Transportation Funds (One-time)

$477,300,000
General Fund Surplus (One-time) $240,000,000
Automobile Insurance Premiums (Ongoing) $107,562,000
Vehicle Rental Taxes (Ongoing) $23,200,000
Total $848,062,000



USES:
Debt Retirement $256,400,000
FRANS Repayment/Priority Trans Fund $107,562,000  
Six-Year Plan $141,100,000
Maintenance $97,400,000
Transit Capital Projects $75,000,000
PPTA Incentives $50,000,000
Local Expansion $40,000,000
Local Revenue Sharing $35,000,000
Freight & Passenger Rail $23,200,000
Privatize Welcome/Rest Areas $20,000,000
DMV Computers $2,400,000
Total $848,062,000

2005 General Assembly2005 General Assembly
Transportation Funding PackageTransportation Funding Package



1986 vs. 2005 Transportation 1986 vs. 2005 Transportation 
Funding ComparisonFunding Comparison

(2005 $ millions)

1986 Package
Gas Tax (2.5-cents per gallon) $125
General Sales Tax (.5%) $418
Motor Vehicle Sales Tax (1%) $180
Driver’s License Fee ($3.00) $6
Net New Dollars per Year $729

2005 Package
Federal/State Transportation Funds (one-time)   $477.3
General Fund (GF) Surplus (one-time) $240.0
GF Insurance Premiums (ongoing)

$107.6
GF Vehicle Rental Taxes (ongoing) $23.2
Total $848.1 
Less one-time funds -717.3 
Net New Dollars per Year $130.8



$100 billion+ in Unfunded Needs $100 billion+ in Unfunded Needs 
thru 2025thru 2025

Highway Needs $141.3 billion
Construction* $82.6 billion

*Existing highways only.  Does not include new roads in new corridors.

Total Needs $191.2 billion

Total Revenues Available $90.7 billion

Unfunded Needs $100.5 billion

Debt Service $2.0 billion 
Maintenance $36.4 billion
Administration $20.3 billion

Transit Needs $49.9 billion**

**Includes “aggressive” improvements to expand existing system and add new facilities.



Statewide Options Statewide Options 

for New Transportation Dollarsfor New Transportation Dollars

Motor Fuels Tax $48 million per 1¢
Motor Vehicle Sales & Use Tax $180 million per 1%
Motor Vehicle Registration Fee $6 million per dollar
General Sales & Use Tax $800 million per 1%*

*Exact amount depends on exemptions/structure.
**Based upon 75 billion vehicle miles of travel per year in state.

Income Tax $800 million plus*

VMT $700 million per 1¢/mile**



Northern Virginia Still Needs Northern Virginia Still Needs 

Dedicated Regional SourceDedicated Regional Source
No statewide increase 

– even with allocation formula change –
meets Northern Virginia’s $500-$700 million 

annual transportation funding shortfall.

Regional options include:
Motor Fuels Tax        $10-$12 million/year per 1¢

Sales Tax $280 million/year per 1%

Income Tax $400 million/year/1%



Conclusion:

A serious problem

requires a

serious solution.



It’s your community.

It’s your future.

It’s up to you.



Top challenges/obstacles?Top challenges/obstacles?
Strategies/priorities to meet Strategies/priorities to meet 
challenges/overcome obstacles?challenges/overcome obstacles?
Potential positive outcomes?Potential positive outcomes?

Questions


