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HEALTH CARE ADVISORY BOARD 
 

Meeting Summary 
February 12, 2007 

 
MEMBERS PRESENT     STAFF
Marlene Blum, Chairman     Sherryn Craig 
Bill Finerfrock, Vice Chairman 
Rose Chu, Vice Chairman 
John Clark 
J. Martin Lebowitz 
Timothy Yarboro 
 
GUESTS 
JoAnne Jorgenson, Health Department 
Julianna Miner, Health Department 
 
The meeting was called to order at 7:40 pm. 
 
Approval of the Minutes 
 
The minutes of the January 8, 2007 HCAB meeting were accepted as submitted. 
 
MAPP Community Assessment Presentation 
 
Julianna Miner, the new Strategic Planner, provided an overview of the Mobilizing for 
Action through Planning and Partnerships (MAPP) process.  MAPP is a long term 
strategic planning process developed by the National Association for City and County 
Health Officials (NACCHO).  MAPP is a validated and road-tested tool with 
approximately 250 and 500 Local Health Departments using the process in whole or in 
part, respectively.  MAPP is community-inclusive, incorporating the private sector, non-
profits, Health Department clients, ethnic communities, and communities of faith.   
 
Through the MAPP process, the Health Department hopes to develop a long-term, data-
driven strategic plan that will span 10-15 years and focus on both big and small picture 
issues.  The stated goals of MAPP are to: 

• Create a healthy community and a better quality of life; 
• Increase the visibility of public health within the community; 
• Anticipate and manage change; 
• Create a stronger public health infrastructure; and 
• Engage the community and create community ownership for public health issues. 
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The Centers for Disease Control and Prevention (CDC) and NACCHO will be conducting 
a training for Fairfax staff on the MAPP process. 
 
Four assessments comprise the MAPP model: (1) Community Themes and Strengths 
Assessment, (2) Community Health Status Assessment, (3) Local Public Health System 
Assessment, (4) and Forces of Change Assessment.  The Community Themes and 
Strengths Assessment examines the community’s values in creating health care 
products and services.  The Community Health Status Assessment looks at several 
health indicators, such as chronic disease incidence and mortality.  The County will be 
over sampled in the upcoming Behavioral Risk Factor Surveillance Survey (BRFSS), and 
it is hoped that this data will feed back into this assessment.  The Local Public Health 
System Assessment looks at the delivery and utilization of health care in the community 
(e.g. what the demand for services is, whether there are unmet needs, and what the 
provider/specialist ratio is).  Finally, the Forces of Change Assessment looks at how the 
community responds to demographic change.  These assessments can be conducted in 
any order or even simultaneously.  Each assessment will be written as a separate report 
which can then be shared with the community. 
 
Julie projects that it will take 3 years to complete the MAPP process.  The Health 
Department will be coordinating the overall process.  A multi-disciplinary team 
(approximately 20-40 people) comprised of a variety of participants from the 
community will develop the vision and conduct the assessments.  A core planning team 
(approximately 5-10 people) of health department staff will do much of the day-to-day 
work. 
 
The HCAB will play a pivotal role in the MAPP process.  The HCAB will be asked to 
participate in the community planning group and advise/review the results of the 
Visioning Phase and four Assessments.  Down the road, the HCAB will be asked to use 
the MAPP results to inform BOS activities.  The HCAB will also be asked to advise and 
review the identification of long term strategic goals and help promote the final plan 
once it is complete.   
 
Members are encouraged to call Julie or access the web links 
http://www.naccho.org/topics/infrastructure/MAPP.dfm or 
http://mapp.naccho.org/MAPP_Home.asp if they have additional questions about MAPP. 
 
School Health Study Group Update 
 
Bill Finerfrock, HCAB representative to the Steering Committee of the School Health 
Project, reported that the group is waiting on survey results.  Once this data is 
available, Bill hopes to have a better sense of where the project is headed.   
 
 

http://www.naccho.org/topics/infrastructure/MAPP.dfm
http://mapp.naccho.org/MAPP_Home.asp
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Update on Action Plan Discussion 
 
The Executive Committee of the HCAB met on Monday, February 5 with JoAnne 
Jorgenson to review the HCAB’s priorities: (1) Advocate for healthy lifestyles and 
promote community health education and (2) Work collaboratively and proactively with 
Environmental Health Staff.  Based on this discussion, the HCAB has identified the 
“Tipping the Scales in Northern Virginia” initiative, a joint collaboration between Inova 
and the Health Department, as a potential opportunity to work on health promotion 
policies.  This initiative is still in the early phases, and JoAnne will be reporting back 
with additional information as it becomes available.  However, those who are involved 
in the effort are meeting with community partners and elected officials to obtain their 
endorsement for the program.  Funding sources are also being explored for this effort.   
 
The HCAB has invited Tom Crow, Director of Environmental Health, to provide an 
overview at the May HCAB meeting on the range of environmental issues of which his 
Department is tasked.  A follow up meeting with Tom will be scheduled in June to 
discuss ways in which the HCAB can help in getting the public better educated on 
environmental issues.  As Bill Finerfrock noted, the idea behind working with the 
Environmental Health unit is to improve and broaden the image of the Health 
Department from an agency that tells people no to an agency that is a community 
partner.   
 
JoAnne and Sherryn will be working on ways to include the HCAB on Health Department 
communications.  JoAnne mentioned that the Health Department will be submitting a 
Board Item on air quality and that once it is finalized, it will be shared with the HCAB.   
 
Marlene Blum said that the Executive Committee felt strongly that both the 
Communicable Disease and Environmental Health Committees should be revived if 
chairs could be found, and that she was working on that. 
 
Other Business 
 
Affordable Healthcare Committee Update 
 
Rose Chu provided an update on the Affordable Healthcare Committee.  It was noted 
that there has been a decline in enrollment at the Affordable Healthcare Centers.  
JoAnne explained that part of this change is due to the way that program 
administrators define family.  Previously, CHCN counted extended family members who 
were living in the household as a separate unit, subject to their own income 
requirements.  Now, extended family members are factored into the income criteria of 
the immediate family.  Essentially, the family definition has changed to a household 
definition.   
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Rose reported that the Health Department is considering changing the income eligibility 
requirements for the program in order to bring it into alignment with County eligibility 
standards for other programs and with Inova.  The HCAB recommended that the Health 
Department consider doing more outreach and public awareness in the community.  
The potential to enroll people under the current income eligibility guidelines may still 
exist if more people were aware of the program.  JoAnne agreed stating that CHCN may 
not be reaching out to populations where the unmet needs are greatest.   
 
Lastly, Rose noted that the Health Department pharmacy will be going “high tech,” 
requiring patients to show an identification card that will be matched against a bar code 
on their prescriptions.   
 
Budget Meetings 
 
The HCAB will be meeting as the Committee of the Whole on Monday, March 5 and 
Monday, March 12 to review the County’s FY08 Advertised Budget.  The regular HCAB 
meeting will be held on Monday, March 19.  Attendance is strongly encouraged at the 
March 19 meeting and the Board will need a quorum to pass its recommendations.   
 
Marlene Blum will be making a presentation at the Human Services Council’s Budget 
Roundtable on Wednesday, March 14. 
 
There being no further business, the meeting was adjourned at 9:03 pm. 
 


