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GUESTS 
JoAnne Jorgenson, Health Department 
 
Bill Finerfrock, Budget Chair, called the meeting to order at 7:47 pm. 
 
Health Department 
 
JoAnne Jorgenson was asked to provide highlights from the Health Department’s 
budget.  The Health Department received a nominal increase for FY 08.  Each agency 
took a 1 percent cut in salaries and was asked to manage its staffing/vacancies, which 
means there will be no new hires or replacements this year.   
 
HD received a full time merit nursing position for the Medically Fragile Program, but the 
agency will need to absorb the cost of this position.  The rest of the program will not be 
expanded.   
 
The Health Department also received a full time merit position to conduct quality 
assurance at assisted living facilities.  This position will be a nurse position, not a 
management analyst.  This person will join a social worker, housing representative, and 
mental health worker in staffing the Assisted Living Facility Quality Assurance (ALF QA) 
Team.  The ALF QA Team will monitor county-affiliated assisted living facilities.   
 
There was a brief discussion on the lack of nursing homes in the County, and whether 
the HCAB should focus on this issue.  Rosanne Rodilosso agreed to take the HCAB’s 
concerns back to the Long Term Care Coordinating Council (LTCCC).   
 
Bill Finerfrock asked a question about the Health Department’s cellular capacity.  
JoAnne said that 110 people have been identified as First Responders, and are 
therefore, provided with cell phones.  The Health Department used a federal grant to 
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purchase its cell phones, but in previous years, the agency absorbed the operating 
costs associated with this equipment.  This year, the County will be picking up these 
costs.  Bill expressed some concern that Health Department staff may not have their 
phones turned on.  This problem was raised at one of the School Health Study Project 
meetings.   
 
JoAnne provided clarification on the Unsheltered Homeless Program.  The program 
received $246,062 in the Carry Over budget to cover the first 9 months of the program.  
$50,000 was awarded in the FY08 budget to make the program “whole” for the entire 
year.  The total program cost of the Unsheltered Homeless Program is $296,062.   
 
Marlene asked if there were any plans to open additional schools.  JoAnne said there 
were not.  There will be no new clinic room aides or public health nurses this year.   
 
Bill Finerfrock asked a question about the parent and staff school satisfaction survey.  
JoAnne said the survey measures the satisfaction of parents whose kids use the clinic 
and who can be contacted.  Bill said this information would be useful to the School 
Health Study Project.  JoAnne said she would follow up with Pat Trahan to provide this 
information to Bill.   
 
With respect to Environmental Health, there was a question of why the output indicator 
measures restaurant establishments that have been inspected at least once a year 
when the Division’s objective is defined as inspecting restaurants at least twice a year.  
JoAnne will bring this discrepancy to Tom Crow’s attention.  JoAnne did say that the 
Environmental Health unit is revamping its objectives.   
 
There was a question of how the Affordable Health Care Program could support 
additional clients while achieving lower costs.  JoAnne replied that with additional 
volume, care costs decrease (i.e. economies of scale).  The HCAB asked that Chris 
Stevens quantify the cost-savings to the County of the Affordable Health Care Program. 
 
The HCAB also thought it would be useful to quantify the cost-savings of dental health 
for kids.  JoAnne agreed and said this data could be provided next year.  The Virginia 
Department of Health (VDH) recently changed its reporting requirements, and the 
Health Department migrated its data to Avatar, so the 2006 data is soft.  The HCAB 
briefly discussed the lack of dental care, regionally and nationally.  This issue was not 
identified as a budgetary item, but the HCAB agreed to revisit it at a later meeting.   
 
Marlene Blum asked JoAnne if there were any unmet needs of which the HCAB should 
be aware.  JoAnne has asked that Rosalyn Foroobar and Tom Crow attend the March 
12 Committee of the Whole meeting.  They can discuss some areas that may require 
additional funding long-term (e.g. TB, Hep C, etc.).  In JoAnne’s view, control of 
communicable disease has returned as the agency’s core function.  Marlene announced 
that Edna Cruz has agreed to chair the Communicable Disease Committee. 
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EMS 
 
Bill Finerfrock asked for additional clarification on the EMS transport fee and the 
agency’s recovered collections.   
 
David West expressed some concern over the agency’s response times and requested 
an update on what the agency is doing to improve these times.  David noted that the 
County’s 5 minute response time was not good; the national average for the 5 minute 
response rate is 90 percent while the county’s rate is 60 percent.  EMS has brought on 
4 additional ALA units, which should have improved response times.  David wanted EMS 
to answer whether or not there are plans to add more ALA units.  There was some 
confusion over how the agency could support 35 administrative positions with $4.3 
million in FY 08 when it took $5.3 million (1 million more) to support the same positions 
in the corrected FY07 budget.  . 
 
Edna Cruz noted that there was no mention of the MUSE system in the EMS budget and 
she would like someone to speak to that change.   
 
Bill Finerfrock also said that there are a number of defibrillators that are unsupported by 
EMS.  He wanted to know if this information was incorporated into the agency’s output 
indicators. 
 
While not a budgetary item, the HCAB plans to ask Andrew Snead what standards EMS 
uses to transport a critical patient to a medical facility.   
 
Contributory Fund 
 
There were no questions.   
 
Office of the County Executive, Office of Partnerships 
 
Members were curious about how and why the health care costs per child to join an 
HMO dropped from $300 to $70 in one year.  These savings were characterized as 
dramatic and impressive.  This response can be provided to the Committee in writing.   
 
Fund 116 Integrated Pest Management 
 
Members would like to know if the Environmental Health Unit has any cost savings to 
quantify the overall effect of this program.  Tom Crow was identified as the appropriate 
staff contact.   
 
The meeting was adjourned at 9:00 pm. 


