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March 9, 2009

Dear LPHSA Participant,

I am pleased to send you the results of the Local Public Health System Assessment 
conducted in November 2008. As you will recall, this assessment reviews the 
components, activities, competencies, and capacities of our local public health system 
and provides invaluable information for improving our delivery of the 10 Essential Public 
Health Services. 

The LPHSA is one of four assessments that comprise the Mobilizing for Action through 
Planning and Partnerships (MAPP) process. In view of unprecedented budgetary 
challenges and workforce shortages, the importance of a community-driven strategic 
planning process such as MAPP is more urgent. We are faced, however, with the reality 
of having to facilitate the MAPP process in a more deliberate fashion to ensure a 
successful community health improvement process. To that end, the Health Department 
will be working to strengthen the resource and programming infrastructure needed to 
support this critical initiative.  We look forward to convening the Community Coalition in 
the fall of 2009.  Again, we thank you for your continued interest and support as we move 
forward with the MAPP process.

Please take a moment to review the report. We appreciate your partnership and invaluable 
contribution to the development of this document and look forward to your continued 
commitment and involvement. You may send any comments or questions about the 
LPHSA to Sherryn Craig at sherryn.craig@fairfaxcounty.gov or Jeffrey Edge at Jeffrey.
edge@fairfaxcounty.gov. 

Sincerely, 

 

Gloria Addo-Ayensu, MD, MPH
Director of Health 

 C o u n t y  o f  F a i r f a x ,  V i r g i n i a  
 

To protect and enrich the quality of life for the people, neighborhoods and diverse communities of Fairfax County 
 
 

Fairfax County Health Department
10777 Main Street, Suite 203, Fairfax, VA  22030

Phone: 703-246-2411  TTY: 703-591-6435
Fax: 703-273-0825

www.fairfaxcounty.gov/hd
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Executive Summary

The Local Public Health System Assessment (LPHSA) is the first step in a comprehensive 
strategic planning and community health improvement process, known as MApp—Mobilizing 
for Action through planning and partnership.  information collected from the LpHSA will be 
used to identify and prioritize strategies to improve public health practice and performance.  

The LpHSA is one of  three instruments in the National public Health performance Standards 
program (NpHpSp).  Key stakeholders (e.g. local health department and other governmental 
agencies, healthcare providers, human service organizations, schools and universities, faith 
institutions, youth development organizations, economic and philanthropic organizations, 
environmental agencies, etc.) are invited to participate and complete the assessment.  participants 
have the opportunity to discuss and determine how their organization/entity is performing in 
comparison to each of  the thirty model standards.

The model standards are based on the 10 Essential public Health Services (EpHS) framework 
(Appendix A).  The EpHS represent the spectrum of  public health activities that should be 
provided in any jurisdiction.  The instrument is divided into ten sections—one for each of  the 
Essential Services and includes 2-4 model standards that describe the key aspects of  an optimally 
performing public health system.  participants respond to the assessment questions based on 
five levels of  activity:

NO ACTIVITY
0% or absolutely no activity

MINIMAL ACTIVITY
Greater than zero, but no more than 25% of the 
activity described within the question is met.

MODERATE ACTIVITY
Greater than 25%, but no more than 50% of the 
activity described within the question is met.

SIGNIFICANT ACTIVITY
Greater than 50%, but no more than 75% of the 
activity described within the question is met.

OPTIMAL ACTIVITY
Greater than 75% of the activity described 
within the question is met.

Each model standard is followed by assessment questions that serve as measures of  
performance.  The responses to these questions indicate how well the model standard—which 
portrays the highest level of  performance or “gold standard”—is being met.  data collected 
from the assessment is submitted to the centers for disease control and prevention, which 
produces a report summarizing the results.  Responses to the assessment questions, the LpHSA 
report, and the comments recorded during group discussion are used to develop improvement 
strategies for the local public health system.
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The LPHSA was conducted on November 17, 2008.  Participants were divided into five groups.  
Each group scored questions for two of  the ten Essential public Health Services (EpHS) (Figure 
1).  in total, 89 members from 37 Local public Health System (LpHS) organizations/agencies 
participated in the Local public Health System performance Assessment (Appendix B).

Based on the data collected, respondents felt that the LPHS was performing at significant or 
optimal levels in seven of  the ten EpHS (Figure 2).  

Figure 1: Local Public Health System Assessment Participation
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Figure 2: Percentage of Essential Public Health Services by 
Activity Level
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Strengths and Weaknesses
Respondents noted the system’s capacity to diagnose and communicate health hazards, 
develop policies, enforce laws and regulations, maintain public health workforce standards, and 
collaborate with academic and research-based institutions.  Conversely, respondents identified 
data collection and evaluation and collaborative partnerships as areas the LpHS should 
strengthen and improve (Figure 3).
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Appendix d and E provide a more detailed account of  the LpHS’ strengths and weeknesses.
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