Attaining Our 2015 Goals

Vision

Core Goal Areas

CriticallWork

An integrated, effective health
care delivery system that
provides appropriate and
affordable health care for
everyone in the Fairfax
community.

Public/Community Safety
Net Service Integration

Working with northern Virginia Federally Qualified Health Centers, create
access and service delivery processes to support full service integration.

Evaluate and enhance processes to maximize access to oral, prescription
and pharmacy, specialty, public health, behavioral and primary health
care.

Establish front door access process.
Assure cultural competency in all aspects of service delivery.

GUIdIing Principles

Revenue Strategies and
Policies

Develop and maintain long-term financial plans and sustained funding in
relation to:

* Health Insurance Exchange

* Medicaid expansion

* Navigation of individuals to right plans

Advise the Board of Supervisors on appropriate policies and investment
strategies.
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* Pursue Advocacy and
Stewardship Consistent with
County’s Mission

Information Management
and Data Sharing

Expedite utilization of the new cross-program integrated eligibility system.

Develop tools for online collaboration and information dissemination by
staff and service providers.

Develop common data exchange of information protocols.

Establish integrated business practices and infrastructure tools for
screening, eligibility and enrollment systems.

Leadership & Stewardship

Develop options on system integration.

Creation of a broader health safety net “Health Integration Council” to
establish agreed-upon performance targets.

Develop strategies to address community-wide disparities .

Evaluation and Planning

Implement a continuous process improvement system incorporating
customer care quality and outcomes.
Establish benchmarks for performance and standards-driven service
delivery based on national standards .




