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BREAKING NEWS 
 
Moving Forward with the Housing Goals of the 10-Year Plan 
The 10-year plan annual housing goals and a four-year action plan were presented to the Fairfax 
County Board of Supervisors (BOS) Housing and Development Committee on Jan. 19. These 
annual goals will allow for clarity on housing and related services that need to be achieved 
each year for homeless singles and families. Fairfax County Board of Supervisors Chairman 
Sharon Bulova reiterated her and the BOS support for these goals during her opening remarks 
(read remarks at http://www.fairfaxcounty.gov/homeless/forums/jan-21-forum.htm), at the last 
community forum on homelessness on Jan. 21. 
 
The Fiscal Year 2011 housing goals are directly aligned with the countywide Housing Blueprint 
(see http://e-ffordable.org/documents/BlueprintSnapshot2.pdf), which was endorsed by the 
Fairfax County Board of Supervisors on Jan. 26. The Housing Blueprint is a comprehensive 
affordable housing policy developed in collaboration by county agencies, community partners and 
nonprofit organizations. It outlines four main goals:  
 

•       End homelessness in 10 years. 
•       Provide affordable housing options to those with special needs. 
•       Reduce the waiting lists for affordable housing by half in 10 years.  
•       Produce workforce housing sufficient to accommodate projected job growth.  
 

For more information on the countywide Housing Blueprint, visit http://e-ffordable.org. 

 
Point-in-Time Count Conducted on Jan. 27 
The annual Point-in-Time Count of homeless persons in the community was conducted on 
Jan. 27.  All homeless services providers, including street outreach, and others working with 
homeless persons, provided information as a part of this count. This year, many more providers 
are reporting through HMIS. The reports will be reviewed, aggregated, and compiled over the 
next month or so, and will provide data for the Regional Enumeration and other reports that will 
be issued later in the spring. 
 

EVENT HIGHLIGHTS 
 
What’s Happening in the Homelessness Community – Jan. 21 
The Community Forum on Homelessness was held on Jan. 21 at Providence Presbyterian 
Church. The forum included nearly 100 attendees representing nonprofits, public agencies, 
faith communities, and residents of the community who participated in discussion about 
current efforts and future initiatives to prevent and end homelessness in Fairfax 
County. Ms. Sharon Bulova, Chairman of the Fairfax County Board of Supervisors, attended the 
event and provided remarks that acknowledged the 10-Year Plan goals and the Housing 
Blueprint and the great work being done to provide services and develop appropriate support 
systems to address homelessness across the county. The half-day meeting, organized four 
times per year, focused on promising practices that could be used to help implement local 
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goals related to homelessness. The forum included joint presentations conducted by several 
nonprofit organizations to share information regarding best practices and generate dialogue about 
future opportunities. To view the presentations, remarks and pictures from the event, visit 
http://www.fairfaxcounty.gov/homeless/forums/jan-21-forum.htm. Stay tuned for the next forum 
scheduled in the month of May. 
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In the first 44 business days, the HOST system has prevented 216 people – 76 unique 
households – from becoming homeless. These are few of their stories 
 
Trekking Back to Independence 
Two county residents moved into the Embry Rucker shelter earlier this year. One of them had left 
an abusive relationship and the other was trying to get back on her feet after losing her job due to 
the economic downturn. Both residents agreed that having a roommate is much better than being 
homeless or in a shelter, so the housing locator started to research ways to get them into 
permanent housing and back on track to independence. With the help of a Homeless 
Prevention and Rapid Re-Housing (HPRP) grant to pay for the first month's rent, they were 
soon moving into a nearby two-bedroom apartment.  
 
Hypothermia Program Serves in Many Ways 
A county resident lost her job a few months ago and despite quickly getting another job was 
unable to keep up with her rent. She often ended up sleeping in her rented storage unit because 
she had nowhere else to go. After coming to FACETS' hypothermia program she signed up to 
work with a case manager to find a second job. The resident still occasionally had to spend then 
night in her storage unit because of late work hours and no transportation. However, FACETS 
was able to work out her work schedule so that the resident could get a ride back to the 
hypothermia shelter. She continued to work diligently with her case manager and within a few 
short weeks the resident found a better paying job and was saving money. FACETS then 
worked with her to find an affordable apartment. Since she was obtaining these services 
as part of HOST, she was able to access some of the HPRP funds to help with her move-in 
costs and short-term rental support.   
 
Funds for Security 
Three individuals who were sleeping on the floor in FACETS hypothermia shelter were housed 
with long-term leases last week. Two of the individuals decided to share one apartment. This 
allowed them to reduce their housing expense based on their limited income. HPRP funds paid 
for the security deposit and first months’ rent. 
 

HOST HIGHLIGHTS 
Housing Opportunities Support Teams (HOST) provide flexible and adaptive services needed 
to help individuals and families obtain or maintain housing. The primary function of HOST is to 
coordinate and manage prevention, housing placement, and supportive services for those who 
are homeless or at risk of becoming homeless. Members of the HOST team will serve as a liaison 
to his or her organization/system and will work closely with other HOST members to create a 
cohesive and seamless system of service delivery.    
 
Regional Updates  
•       Northern Region – Since early January, North County has served 20 households with 

HPRP funding. At present they are serving more prevention cases than rapid re-housing. The 
HOST team site, Connections 4 Hope, is now scheduled to open in early February. 
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•       Central Region – Shelter House is partnering with the Office to Prevent and End 
Homelessness (OPEH) and George Mason University’s Master of Social Work (MSW) 
program to provide an internship to one individual who will be working with the Region 4 
senior community case manager. The addition of this individual will allow the central part of 
the county to begin receiving new referrals on a limited basis while hiring continues in Region 
2. Region 2 is expected to announce the selection of a community case manager by 
the end of next week.  

• Southern Region –In collaboration with Opportunities, Alternatives & Resources (OAR) of 
Fairfax County, New Hope Housing has been developing shared housing for single men 
coming out of the prison system. The housing opportunity is extended to men who have 
employment that pays a minimum of $1,200 a month. The rent has an offset from OAR and 
they are able to hold rents at $400 a month. To date, four men have been moved and 
three more will move Feb. 1.   

 
Tier Training 
In order to increase activity and efficiency in the Training and Change Management group, 
coordination of training and communication at each tier will be led by a designated Training and 
Change Management Leader. 
   
Tier 3 - The direct services training committee of the Training and Change Management 
Task Group has been formed. Members include Tom Barnett of Good Shepherd Housing & 
Family Services, Susan Keenan of New Hope Housing, Jamie Ergas of Shelter House, Margaret 
Mellnik of Reston Interfaith, Michelle Milgrim of the Fairfax County Health Department and Joe 
Meyer of Shelter House. If you would like to join this committee, contact 
Joe.Meyer@shelterhouse.org.   
  
Housing Locator Program 
21 staff persons from various housing services programs across Fairfax County attended the 
“Introduction to Housing Locator Services” training at the Center for Housing Counseling Training 
(CHCT) on Jan. 15. This was a great opportunity to talk to a panel of dedicated housing 
locators from county shelters, learn about new resources for finding housing and how to 
overcome barriers to obtaining stable housing for challenging clients.  
 
Homeless Management Information System (HMIS) Update 
 
Homeless Prevention and Rapid Re-Housing Program (HPRP) – Feb. 11 has been 
designated “data quality review” date for HPRP. A meeting is scheduled for 9 a.m. at the 
Fairfax County Government Center, Suite 364, to review and correct your HPRP data. 
Preferably each person who has entered HPRP data into HMIS should attend; however, at least 
one representative from each agency is asked to be present. Please R.S.V.P. to Monica Foote 
at monica.foote@fairfaxcounty.gov, as seating is limited.     
  
Point-in-Time – Point-in-Time (PiT) reports have been developed and are ready for 
provider's use. Instructions on how to run reports will be e-mailed to agency administrators. 
Programs will submit PiT data using HMIS reports and overall PiT reports by program type will be 
generated from HMIS.  
 
HMIS Training – A total of 19 users attended the first quarterly training sessions and staff has 
already begun registering for the second quarterly trainings. On demand training sessions are 
also being scheduled to meet provider needs. We are seeking volunteers to start a train-the-
trainer program to meet demands outside the quarterly training schedule. Staff participating 
in the train-the-trainer program will receive training materials, be responsible for training their 
agency staff and submitting user certification to the HMIS System Administrator. HMIS access 
will be granted by the HMIS Administrator only after user completes and passes an HMIS 
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certification. If you are interested, please e-mail Monica 
Foote at monica.foote@fairfaxcounty.gov 
 
Next Quarter Training Dates –   
All trainings are held at 12000 Government Center Parkway, Suite 364 Fairfax, VA 22035. 
Training registration is on a first-come, first served basis, with 12 seats available at each 
session. Register via e-mail at monica.foote@fairfaxcounty.gov. Refresher training topics are 
being solicited; please e-mail your suggestions to monica.foote@fairfaxcounty.gov. 
 
•        April 14, 8:30 a.m. to 4:30 p.m., New User Training. 
•        April 15, 8:30 a.m. to noon, Refresher. 
 

PARTNERSHIP HIGHLIGHTS 
 
Hypothermia Prevention Program 
The hypothermia prevention program continues to provide an important service to the 
unsheltered in our community. The introduction of case management services this year to 
some of the sites is showing encouraging results. Case management services have 
facilitated use of federal stimulus grant resources, by allowing homeless clients to be placed into 
permanent housing.  
 
The Falls Church winter shelter, through New Hope Housing, employed a part-time case 
manager who has been working one-on-one with residents, assisting them with obtaining 
documentation (e.g. certificate of birth abroad, etc.), applying for disability benefits and placement 
into emergency shelter beds. Two residents accepted beds in one of the year-round regular 
shelters, which is often the first major step toward ending one’s homelessness. The case 
manager was also successful with assisting medically fragile homeless clients obtain medical 
services, which is a necessary step for many in their goal to move beyond homelessness. Other 
successes include two residents obtaining employment since entering the shelter, and two 
undocumented residents being referred to immigration services through Catholic Charities.  
  
Another show of success for newly hired case management services can be illustrated at 
FACETS’ Hypothermia Prevention Response Program. FACETS has been sheltering, on 
average, 80 homeless men and women each night since late Nov. 2009. In addition to shelter 
and meals, FACETS has offered case management services to individuals who participate in the 
Hypothermia program in an effort to re-house them as rapidly as possible. In just the past week, 
four hypothermia clients who were receiving case management were moved into their own 
apartments. Through FACETS’ involvement in HOST and partnership with Reston Interfaith, they 
have been able to access HPRP stimulus funds to help clients with their initial rental payments 
and move in costs.   
 

SIDEBAR 
 
Veterans Affairs Supported Housing Program 
The Veterans Affairs Supported Housing (VASH) Program is a collaborative partnership between 
the U.S. Department of Veterans Affairs (VA) and the U.S. Department of Housing and Urban 
Development (HUD). The program is designed to provide homeless veterans with housing 
and VA case management services to improve the veteran’s health and mental health, and to 
enhance the veteran’s ability to remain stable, housed and integrated into the community. 
 
In Aug. 2009, the Fairfax County Redevelopment and Housing Authority (FCRHA) was 
awarded 35 VASH vouchers to administer for the program. By Oct. 2009, the VA hired a case 
manager responsible for providing case management and sending referrals to the FCRHA. As of 
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today, there have been 35 referrals made to the FCRHA. 29 vouchers have been issued to 
date. Of those, nine veterans have leased rental units, eight of them in Fairfax County. 
Tracking the lease up location is important as the FCRHA only receives administrative fees to 
cover staff time and salaries when a veteran leases in Fairfax County. Depending on the success 
of lease up, the FCRHA may be offered additional VASH vouchers when they become available. 
 
Fairfax County Public Schools Homeless Education Program 
It has been another busy winter in the Fairfax County Public Schools (FCPS) Homeless Liaisons 
Office. As of Jan. 22 there are 1,313 students identified as homeless, including 114 
unaccompanied youth. The office ensures homeless students are signed up for the free school 
lunch program and offers a variety of resource and referral information to homeless families. 
Since the start of the school year, the Homeless Liaison Office has arranged transportation 
assistance to ensure 297 students have been able to remain in their schools of origin. 
 
Most recently, the office coordinated a successful winter coat distribution with more than 1,100 
students across the county receiving new or gently used winter coats and accessories. The 
success of this project was made possible by generous support from Alexandria-based nonprofit 
Coats for Kids as well as numerous community partners. The Liaisons office worked with school 
social workers, counselors and parent liaisons to identify kids in need of coats and to ensure they 
each received one. Coats were also shared with family shelters and transitional housing 
programs.  
 
On a daily basis, the Liaisons office fields numerous phone calls from homeless families in need 
of assistance with everything from enrolling a child in school to locating food and clothing 
resources. The staff members are constantly seeking out additional community resources to 
respond to the needs of homeless families. For more information please visit 
http://www.fcps.edu/dss/ips/homelessinfo/index.htm.  
 

SAVE THE DATES 
 
Invitation to Regional Meetings 
In order to increase communication and collaboration between all of the service providers 
in the community, it is important that agencies participate actively in the regional meetings 
in their areas. These meetings have been a long-standing source of idea-sharing and 
coordination facilitated by the Department of Systems Management for Human 
Services (DSMHS). This is your opportunity to help identify and shape the needs of your area in 
coordination with other professionals with a similar commitment to assisting those who are most 
in need in our community. Please refer to the information below to attend a meeting in your 
region.  
 
•        Region 1, Feb. 8, 10 a.m. to noon, South County Center, 8350 Richmond Hwy, Suite 505, 

Alexandria. 
•        Region 2, Feb. 8, 10 a.m. to noon, 6245 Leesburg Pike, Suite 300, Falls Church. 
•        Region 3, Feb. 22, 10 a.m. to noon, 11484 Washington Plaza West, Suite 140, Reston. 
•        Region 4, Jan. 29, 9 a.m. to 11 a.m., Katherine K. Hanley Shelter, 13000 Lee Hwy, Fairfax. 
 
Shelter and Transitional Housing Case Managers Training – Feb. 1  
A HOST Training for all shelter and transitional housing case managers has been 
scheduled for Feb. 1 at 1 p.m. It will take place at the Fairfax City Hall located at 10455 
Armstrong Street, Fairfax, VA. This training will focus on case managers working in transitional 
housing and the shelters. At this training case managers will get a brief orientation to HOST, 
HPRP and how to access funds in order to rapidly re-house families and individuals in their 
programs. Please R.S.V.P. to toya.taylor@fairfaxcounty.gov, as seating is limited.  
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