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In the first 149 business days, the Housing Opportunities Support Teams (HOST) have served 838  
people – 338 unique households. 
 
In June, 168 households including 395 individuals received the services and financial support 
needed to prevent or end their homelessness. 
 
Beginning in April, the first families began to receive the financial support and assistance they needed to 
prevent or end their homelessness using the Temporary Assistance for Needy Families Emergency 
Contingency Fund (TANF ECF). The infusion of these dollars has already impacted many lives. This 
application, which is a combination of federal and local dollars where every local $1 is matched with $4 in 
federal money, has recently been approved by the state. Stay tuned for more specifics as the program is 
rolled out.  
 
“Impossible” is Merely a WORD 
For 9- and 3-year old county residents, both were unusually quiet. As their mother signed the final 
paperwork, they gazed at the Olympic-sized pool just outside the office window. Later they climbed the 
stairs and before their mom could remove the key from the lock, they pushed open the door! Wide eyes 
and bright smiles soon morphed into loud giggles. They took it all in, running from room to room. As they 
explored each closet and cabinet, they decided which ones would make the best hiding places. 
 
Back in the living room they danced around, hugging their mother while pointing to the grassy playground 
and park outside filled with potential friends. One stopped suddenly, looked seriously up to his mother 
and asked, "Please mommy, it’s so clean and bright, it has a pool and a playground, please mommy can 
we stay?" This question was asked by a 9-year old beneficiary of Fairfax County's commitment to 
Housing First as a means to self-sufficiency. His journey has included a Fairfax County homeless 
shelter, transitional housing and now a wonderful new apartment "home" in one of the county's 
affordable dwelling units. He and his sister love their schools and their mother loves her new 
professional job with benefits. This family exemplifies the belief that "impossible is merely a WORD to 
describe the degree of difficulty." 
 
Couple Moves to Self-Sufficiency 
A couple who have been homeless for more than two years and continued to receive case management 
from FACETS after staying in the Hypothermia Prevention Program were able to obtain an apartment with 
the assistance of a FACETS case manager. The couple was provided with Homeless Prevention and 
Rapid Re-housing Program (HPRP) assistance. Since obtaining housing the head of household was 
able to dispute credit inaccuracies, develop a resume, apply for jobs, and the significant other was able to 
apply for a birth certificate. FACETS assisted them in furnishing their apartment! Things are going very 
well for the couple. 
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HOST HIGHLIGHTS 
HOST (Housing Opportunities Support Team) provides flexible and adaptive services needed to help 
individuals and families obtain or maintain housing. The primary function of HOST is to coordinate and 
manage prevention, housing placement, and supportive services for those who are homeless or at risk of 
becoming homeless. Members of the HOST team will serve as a liaison to his or her organization/system 
and will work closely with other HOST members to create a cohesive and seamless system of service 
delivery.    
 
Regional Updates  
As the human services regions across the county continue to move us forward with the 10-Year Plan, 
here are some highlights to showcase their efforts in working with clients, partner organizations and the 
HOST system. 
 
 Northern Region – In North County, HPRP case managers and the foreclosure counselor 
continue to work collaboratively with our Connections for Hope Partners to offer an array of 
services to meet the needs of the homeless and those at risk of homelessness. Some of the critical 
services we are able to offer clients include health care, services for children, job skills training, case 
management combined with rental assistance for prevention and rapid re-housing, legal counseling, ESL 
(English as a Second Language), financial counseling, mentoring, mental health services, and foreclosure 
prevention counseling. Some of the benefits of the collaboration we are already experiencing include 
affordable stable space, reduced overhead costs, training/meeting space, integrated 
services/collaboration, greater visibility, easier access for clients, and multiple opportunities for 
volunteers. 
 
 Central Region – All referrals for individuals or families that are at risk of becoming homeless should 
contact Coordinated Services Planning (CSP) at 703-222-0880, TTY 711 to access this program.  
 
 Southern Region – New Hope Housing has created a Community Services Division and Kevin 
Mondloch will serve as the director. He will lead a team including housing, rapid intake and exit, 
employment, and education specialists as well as the HPRP senior community case manager to 
provide wrap-around services to the residents in all of the programs. In addition to continuing the 
work currently being done by these staff members, the division will increase its focus on working with 
employers to develop job opportunities for persons who are homeless or at imminent risk of 
homelessness. Through this new division, New Hope Housing will be able to better ensure that our 
residents receive a continuity of services to assist them in quickly and permanently preventing and ending 
their homelessness. Utilizing a model that parallels HOST, the Community Services team will function like 
an internal HOST at New Hope Housing, supporting the work currently being done by the case manager 
for each program.  
 
Homeless Management Information System (HMIS) Update 
 
HMIS Data Streamlining – HMIS data elements and collection standards have been finalized. HMIS 
assessments are being redesigned to reflect the changes and the new HMIS data standards. Information 
sessions will be conducted during July to familiarize providers with the new assessments and collection 
standards.  
  
HPRP Data Quality Day – The next data quality day is scheduled for Aug. 23, from 9:30 a.m. to 4:30 
p.m., at the Fairfax County Government Center, Suite 364. This time has been designated to review 
and correct HPRP data in a manner that ensures higher data quality through a group setting with other 
service providers. At least one representative from each agency is asked to be present. Please confirm 
your attendance via e-mail to monica.foote@fairfaxcounty.gov.  
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PARTNERSHIP HIGHLIGHTS 
 
SOAR Update for Singles 
SOAR (Supplemental Security Income/Social Security Disability Insurance Outreach, Access and 
Recovery) is a new program of the Fairfax-Falls Church Community Services Board’s Project for 
Assistance in Transitioning from Homelessness (PATH) Homeless Outreach Services. SOAR helps 
homeless adults who have mental illness or co-occurring disorders (mental health and substance 
abuse) obtain Social Security disability benefits. People who are homeless are among our most 
vulnerable citizens, and often have difficulty navigating the application process for the Social Security 
Administration’s (SSA) disability benefits: Supplemental Security Income (SSI) and Social Security 
Disability Insurance (SSDI). For individuals, SSI/SSDI can provide income, health insurance, and the 
means to obtain housing. SOAR is a tool to both reduce and prevent homelessness. 
 
The Fairfax County SOAR project focuses on expediting and increasing the number of successful 
SSI/SSDI applications through a collaborative approach with Social Security, Disability Determination 
Services, Office to Prevent and End Homelessness (OPEH), Health Department, Department of Family 
Services, community nonprofit agencies, hospitals, and the Virginia State PATH initiative. In 37 states, 
SOAR has initial application approval rates of 65 percent and higher in 95 days or less. Many 
homeless individuals have serious mental health and physical illnesses, with high rates of 
uncompensated health care. Getting people on SSI/SSDI and Medicaid/Medicare quicker frees up county 
resources to assist others. 
 
The path to recovery is challenging when basic needs are unmet. Social Security benefits are a tool in 
recovery — a means of helping a person stabilize his or her life and end homelessness. For further 
information or to refer a client, please contact Nella Leppo via e-mail at Nella.Leppo@fairfaxcounty.gov.  
 
Homeless System Enhancements  
Housing Locator Discussion Group – Many different individuals work in the Fairfax-Falls Church 
community to help homeless people find stable, affordable housing. It is a tough job but made easier 
when we work together. The Housing Locator Network is one of the most visible signs that 
homeless services has changed dramatically during the past two years to include more 
collaboration and partnership.  
 
Thanks to the Internet, communication is now easier than ever. The Housing Locator Network has an 
online discussion group at 
http://groups.google.com/group/fairfaxhousinglocators/browse_thread/thread/ca6c3fa145e2a64a to help 
facilitate partner communication. In the past 30 days there have been a host of new resources 
announced via the group including:  
 
 16 transitional housing vacancies for families and single adults. 
 12 permanent supportive housing vacancies for families.   
 2 new online training modules by nationally recognized experts.  
 1 announcement for new rental vouchers for families.  
 1 local apartment complex with affordable vacancies listed online.  
 1 job opportunity. 
 
Currently there are 46 members of the discussion group. You may join the conversation by visiting 
http://sites.google.com/a/fairfaxhousinglocators.com/locators/participate and entering your e-mail 
address. You will then shortly receive a confirmation with instructions on how to participate. For more 
information, contact Tom Barnett at tbarnett@goodhousing.org.  
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SPECIAL ANNOUNCEMENTS 
 
Federal Strategic Plan to Prevent and End Homelessness Released 
On June 22 the Obama administration unveiled Opening Doors: Federal Plan to Prevent and End 
Homelessness. This plan has been developed by the U.S. Interagency Council on Homelessness over 
several months with hundreds of comments received by the federal agencies as a result of the passage 
of the Homeless Emergency Assistance and Rapid Transition to Housing (HEARTH) Act of 2009. The 
plan calls for ending chronic homelessness and homelessness among veterans in five years, and 
homelessness for families, youth and children in 10 years. 
 
The federal plan has 10 objectives and 52 strategies. The major themes are consistent with various 
components of the Fairfax-Falls Church Plan to Prevent and End Homelessness. It emphasizes 
leadership, collaboration and civic engagement; access to stable and affordable housing; increasing 
economic security; improving health and safety; and retooling the homeless crisis response system. The 
strategies include 2 million more Housing Choice Vouchers and Project-Based Assistance for 1 million 
more units, as well as additional vouchers for the U.S. Department of Housing and Urban Development 
Veterans Affairs Supportive Housing (HUD-VASH) program for veterans and other vouchers for special 
populations. 
 
Improved coordination of federal programs to assist homeless individuals and families and 
increased availability of housing assistance would aid in moving forward with our local plan. The 
full federal plan, an overview, and several fact sheets on special populations are available on the U.S. 
Interagency Council on Homelessness Web site at http://www.usich.gov/. 
 
Input Sessions on Improving Homeless Services 
The Virginia Department of Housing and Community Development will be hosting four input 
sessions around the state on Improving Homeless Services Outcomes with a focus on state-
funded prevention and homeless services. These sessions will provide ideas and feedback for the 
Governor’s Homeless Outcomes Advisory Committee chaired by Bob Sledd. The Northern Virginia 
session will be at the Ernst Center, Northern Virginia Community College, from 10 a.m. to noon on 
July 20. There is no cost, but participants are asked to register through the link at 
http://www.dhcd.virginia.gov/input-sessions.html. 
 

TRAINING & COMMUNICATIONS 
 
Tier Training  
In order to increase activity and efficiency in the Training and Change Management group, the group has 
been split into three tiers that each focus on training and communication at different levels. Tier 1 
addresses community forums; Tier 2 addresses Regional Training and Communication; and Tier 3 
addresses direct service training and communication. A designated training and change management 
leader will lead the coordination of training and communication at each tier. 
 

Special Thanks  
We would like to give a special thanks to Michelle Gregory, regional director for Region 3, 
Department of Systems Management for Human Services, and Joe Meyer, deputy director for Shelter 
House, Inc. for all their hard work leading the Training and Change Management group. Their 
leadership, partnered with the hard work of representatives throughout the community, has helped to 
move our community closer to our goal of preventing and ending homelessness! 
 
Tier 2 – Fairfax County Department of Systems Management for Human Services (DSMHS) regional 
offices serve as localized entities focused on strengthening our neighborhoods by connecting 
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individuals and organizations with information and resources, fostering and creating 
opportunities for collaboration and facilitating communitywide efforts, such as the 10-Year Plan to 
Prevent and End Homelessness.  
  
The regional meetings hosted by DSMHS provide a regional framework for planning activities, active 
problem solving, capture of feedback and identification of emerging trends. These meetings feature 
regular updates on the 10-Year Plan to Prevent and End Homelessness, as well as updates on a 
multitude of related human services initiatives and projects. In order to increase communication and 
collaboration among all service providers involved in the 10-Year Plan, it is important that the providers 
participate in these regional planning efforts. To get linked to the appropriate meeting, project or 
initiative in your region, please refer to the information below. 
 
Region 1 – Meetings are the second Monday of every other month from 10 to 11:30 a.m. at South 
County Center, 8350 Richmond Hwy, Suite 505, Alexandria. For more information, contact 
Maria.Franco-Nativi@fairfaxcounty.gov or call 703-704-6354, TTY 711.    
 
Region 2 – Meetings are the second Monday of each month from 10 a.m. to noon at the DSM offices, 
6245 Leesburg Pike, Suite 300, Falls Church. For more information, contact 
Jackeline.FernandezReyes@fairfaxcounty.gov or call 703-533-5701, TTY 711.   
 
Region 3 – Meeting on Monday, Aug. 23 from 10 a.m. to noon at 11484 Washington Plaza West, Suite 
140, Reston. For more information, contact Denise Taramasco Isabel.Taramasco@fairfaxcounty.gov or 
call 703-787-4962, TTY 711. 
 
Region 4 – Meetings are the last Friday of each month from 9 to 11a.m. The meeting locations vary. For 
more information, contact Paulette.Whiteside@fairfaxcounty.gov or call 703-324-5285, TTY 711. 
 
HMIS Training 
All trainings are held at the Fairfax County Government Center, Suite 364, 12000 Government Center 
Parkway, Fairfax. Training registration is on a first-come, first-served basis, with 12 seats available 
at each session. Register via e-mail with monica.foote@fairfaxcounty.gov. Refresher training topics are 
being solicited; e-mail your suggestions to monica.foote@fairfaxcounty.gov. 
  
        July 6 – 1 to 4 p.m.  Housing Locator Training 
        Sept. 14 – 8:30 a.m. to 4:30 p.m.  New HMIS User Training  
        Sept. 15 – 1 to 4 p.m.  HMIS Refresher. Topic to be determined, submit your suggestions via e-

mail to monica.foote@fairfaxcounty.gov.  
 

July 1, 2010 - Prepared by the Fairfax County Office to Prevent and End Homelessness and the Fairfax 
County Office of Public Affairs. To request this information in an alternate format, call 703-324-9492, TTY 
711. A Fairfax County, Va., publication. 
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