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A chronic medical condition caused a county resident to be out of work for an extended period
of time earlier this year. She was struggling to live off of unemployment benefits, which were a
mere fraction of what she had been making before. Limited financial assistance enabled her to
focus on improving her health and returning to work without having to worry about losing her
home.

A single mother with three children was faced with an imminent eviction. Even though em-
ployed, she had run into financial trouble after her divorce. Working with an HOST community
case manager and the leasing office, she was able to work out a plan to pay back her rent, and
was able to stay in her home.

A county resident lost her job and was denied unemployment benefits. With short-term assis-
tance from the Fairfax-Falls Church Community Partnership, she was able to stay in her home,
and reapply and receive benefits. Shortly after, she was able to secure a new job.

Two women with domestic violence, substance abuse and job loss issues found themselves
homeless. Both women engaged the services of the HOST system and were able to find em-
ployment. With some assistance from a housing broker, the women are now happily sharing
an apartment, paying a manageable rent of $450 a month each while still working.

While living in hypothermia shelters, a county resident was determined to attain an associate’s
degree and become a certified electrician. Working with staff, he was able to deal with his post-
traumatic stress syndrome and complete his degree. He was able to move out of homeless-
ness and now lives in a supportive housing unit.

Office to Prevent and End Homelessness (OPEH) established.

Governing Board established.

Interagency Workgroup and Consumer Advisory Council establishment in process.
Homeless Youth Initiative launched.

$2.4 million of federal stimulus funding awarded for the Homeless Prevention and Rapid Re-Hous-
ing Program (HPRP).

$424,000 secured by seven partner organizations to support HOST implementation.

Funders’ tour highlighting the new community partnership implemented.

HOST system launched on November 16, 2009.
Developed by ten committees.

Two housing locator positions funded by HPRP funds.

Current shelter contracts extended to support nonprotits hiring community case managers.
Three-tiered approach to tailored training for community-wide, regional and direct service providers.

Configuration, training and reporting requirements for HPRP completed.
Infrastructure set up to begin data collection.

Five new partner organizations have implemented HMIS.

59 out of current 151 users attended HMIS training.

A Communications Committee of nonprofits, faith-based organizations, county agencies and other
partners formed.

www.fairfaxcounty.gov/homeless redesigned .

Bimonthly Partner Update e-newsletter highlighting plan progress, accomplishments and upcoming
events is distributed.

Quarterly Community Forums to inform the community on plan accomplishments and to receive
feedback and suggestions.

Six collaborative community meetings implemented to identify cross-cutting issues for homeless
families and singles to map areas that impact HOST implementation efforts.



