Reallocation Policy

This reallocation policy was publicized to the CoC prior to consideration by the
Governing Board. It was formally adopted by the Governing Board on February, 19,
2015.

The following policy is in alignment with the HEARTH Act and CoC Program
Interim Rule that holds each CoC responsible for the performance, fiduciary
accountability, and strategic value of each CoC Program Project included in its annual
Collaborative Application.

The CoC and Ranking Committees will meet jointly, annually or as needed, to discuss
potential reallocation of HUD CoC Program Project Grants, and if a decision is
reached to do so, recommend reallocation of a specific project/grant or projects/grants
to the Governing Board. Criteria to be considered in a decision to recommend
reallocation of a project/grant include: Collaborative Application rankings,
Monitoring and Evaluation Tool scores, ongoing performance, financial stewardship,
and alignment with HUD and Fairfax County 10 Year Plan strategic goals.

If the Governing Board endorses the recommendation to reallocate funding, the
grantee will be notified by the Governing Board and an RFP will be widely distributed
in the community to solicit proposals for use of the reallocated funds. The details of
the RFP will depend on the HUD guidance operative at the time of the reallocation.



