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HUD CoC Program Competition 2016 

Fairfax County CoC 

Monitoring, Evaluation, Reallocation and Ranking Process 2016 

 

Monitoring and Evaluation Process: 

 Our CoC has implemented a comprehensive monitoring and evaluation process. 

 It is overseen by the Monitoring and Evaluation Committee which is comprised of 
representatives of grantee agencies, non-grantee service providers, and CoC Lead 
Agency – the Fairfax County Office to Prevent and End Homelessness (OPEH) staff.  

 The Monitoring and Evaluation tool is updated annually to include new HUD or 
community standards and newly identified issues.   Final version is adopted by the 
committee.  This was done at Monitoring and Evaluation Committee meeting on 
February 25, 2016.  

 There were two components; one for agencies and one for projects.  Together they 
were able to measure a wide range of competencies including agency capacity, financial 
stability, adherence to HUD regulations and requirements, commitment to federal and 
local priorities, and project and client outcomes.  APR review is part of this process.  

 Community-wide performance measures are included in the tool. 

 It is distributed each spring to all CoC Program grantees.  Grantees which plan on 
applying for renewal funding as part of the next competition must complete the tool. 

 Upon completion the tools are scored by OPEH staff to ensure impartiality and 
confidentiality.   

 The Monitoring and Evaluation Committee reviews the scores with identifying 
organizational and project names removed.  Any low scores or specific issues are 
discussed and follow-up is recommended as necessary. This was completed at 
Monitoring and Evaluation Committee meeting on May 5, 2016.  

 The CoC Lead Agency (OPEH) staff performs site visits or request further information, as 
recommended by the committee.  No site visits or request for information were 
recommended at meeting held on May 5, 2016.   
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 The Committee agreed that all renewal projects should move forward in the process 
and be included in the 2016 CoC Application.   

 The scores, with comments concerning any issues or underperforming areas, are shared 
with the grantees.  This was done on June 2, 2016.  Grantees were provided a two week 
period to ask questions about or contest their scores.  

 

Bonus Project Funding Process: 

 Availability of Permanent Housing Bonus funding and process for applying was 
announced through email, Facebook, and webposting on July 6, 2016.  

 A meeting for those interested in applying was held on July 12, 2016.  Nine agencies 
were represented.  

 The CoC Committee met on August 9, 2016 and voted for the FACETS Rapid Rehousing 
Project to as part of the CoC’s application.  
 

Reallocation: 

 Prior to or during the 2016 competition, no grantees voluntarily put their projects up for 
reallocation as they had during the past three competitions.  

 During the meeting of the Monitoring and Evaluation on May 5, 2016, the committee 
did not recommend that the CoC and Ranking Committees discuss any specific project 
for possible reallocation. 

 The CoC Committee met on August 9, 2016 and decided against reallocation of any 
projects during the 2016 competition.  Therefore there was no joint meeting of the CoC 
and Ranking Committees.   

 The CoC Committee based this decision on the recent history of reallocation in the 
Fairfax County CoC, as the CoC had reallocated two transitional housing projects in each 
of the past three competitions, in 2013, 2014, and 2015.   Part of these reallocations 
were voluntary and part were proposed by the CoC and Ranking Committees in 
alignments with the CoC’s Reallocation policy.  In addition, the Ranking Committee 
placed three additional transitional housing projects and two lower performing 
permanent supportive housing projects in Tier 2 during the 2015 competition and 
ranked five new projects above them; basically reallocating an additional five projects.   
The current renewals are all permanent housing and performing well.  
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Ranking Process: 

 Representative of HUD grantees attended a 2016 HUD CoC Program Competition 
meeting on August 8, 2016 and discussed and proposed to the CoC Committee 
additional criteria, in addition to the Monitoring and Evaluation scores, for the Ranking 
Committee to utilize based on HUD guidance in the NOFA and Systemwide Performance 
Measures.  

 The CoC Committee met on August 9, 2016, reviewed, added an additional measure to 
those proposed by the HUD grantees, and adopted criteria for the Ranking Committee 
to utilize in their ranking and tiering decisions.  

 The criteria adopted are as follows: 
o scores on Monitoring and Evaluation Tool, which contains program outcomes 

including permanent housing placements;  
o a paragraph about each project highlighting challenges and successes;  
o need for project in the homeless service system, ensuring Fairfax County CoC has 

a balanced homeless delivery system that takes into account: service continuity 
for families and singles, and sub-population, HUD and 10-Year Plan priorities;  

o project component – PSH or RRH;  
o target population including: youth, victims of domestic violence, families with 

children, chronic homeless, veterans;  
o population  served – singles and/or families;  
o cost per client;  
o low barrier for entry into program;  
o Housing First philosophy and implementation;  
o access to mainstream benefits;  
o utilization rates;  
o drawdown rates from HUD;  
o if funds were recaptured by HUD for last grant year;  
o vulnerability of population served;  
o housing stability of clients served;  
o Increase in income for clients served;  
o increase in employment for clients served;  
o length of stay in project of all clients served during last grant year;  
o timely deliverables during the 2016 Competition 

 The criteria information on all projects was compilied from the Monitoring and 
Evaluation tools, APRs, Project Applications, OPEH – CoC Lead Agency, and directly from 
Project Applicants.  

 Most of the criteria were converted into an additional score which was added to the 
Monitoring and Evaluation score for each project. 
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 The members of the Ranking Committee were appointed by the Governing Board on 
June 20, 2016. 

 Competition and ranking and tiering information, as well as scores and project 
information were presented to the Ranking Committee for review.  

 The Ranking Committee met on August 23, 2016.  They reviewed HUD guidance as well 
as all the criteria, projects, scores, narratives. 

 Following discussion, each member of the committee ranked the projects and the 
rankings were compiled to achieve the final ranking. 

 HUD CoC Program Grantees were notified of the ranking for the 2016 competition by 
email on August 24, 2016.  

 The Ranking Process and Final Rankings were posted to the Fairfax County website on 
September 6, 2016.    http://www.fairfaxcounty.gov/homeless/coc/ 
 


