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OutlineOutline

• Welcome

• HOST: Real People – Real Results

• Overview of Housing Options

• Ending Homelessness Housing Targets
– Explanation of tables and highlights.
– Table: 10-Year Plan Unit Targets for homeless families. 
– Table: 10-Year Plan Unit Targets for homeless singles.

• Action Plan for Years 1-4
– Explanation of tables and highlights.
– Table: Permanent Supportive Housing (PSH) – 24-Hour Care.
– Table: Permanent Supportive Housing (PSH) – Intensive Supports.
– Table: Permanent Supportive Housing (PSH) – Moderate Supports.
– Table: Permanent Housing (PH) – Time-Limited Supports.
– Table: Permanent Housing (PH) – No Additional Supports.

• Questions
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HOST: Real People HOST: Real People ––
 

Real ResultsReal Results
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Overview of Housing OptionsOverview of Housing Options

– Permanent Supportive Housing (PSH) – 24-Hour Care
• 24-hour care with staffing.

– Permanent Supportive Housing (PSH) – Intensive 
Supports
• 4-7 visits/contacts per week.

– Permanent Supportive Housing (PSH) – Moderate 
Supports
• 1-3 visits/contacts per month.

– Permanent Housing (PH) – Time-limited Supports
• Short-term, time-limited follow-up between 3-15 months.

– Permanent Housing (PH) – No Additional Supports
• No supports beyond those typically available to any community member.
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Ending Homelessness Housing TargetsEnding Homelessness Housing Targets

• Explanation of Tables
– Introduction of the planned phasing for various types of housing options 

needed to reach the housing goals outlined in the Fairfax-Falls Church 10- 
Year Plan to Prevent and End Homelessness.

• Highlights
– Units are affordable to homeless households earning less than 30 percent 

of the area annual median income.
– They are associated with housing assistance that is guaranteed for more 

than two years.
– They were not occupied or designated specifically for homeless 

households during the previous 12 months.
– Units will be counted as meeting a fiscal year target based upon the actual 

date of occupancy by an eligible homeless household.
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Housing Targets for AtHousing Targets for At‐‐Risk SinglesRisk Singles

Type of Housing and 
Associated Supports

Year 1
(FY10)

Year 2
(FY11)

Year 3
(FY12)

Year 4
(FY13)

Year 5
(FY14)

Year 6
(FY15)

Year 7
(FY16)

Year 8
(FY17)

Year 9
(FY18)

Year 10
(FY19)

Target 
Beds

PSH – 24-hour care 3 6 6 6 6 6 6 6 6 4 55

PSH – intensive supports 13 18 27 31 31 31 31 31 31 31 275

PSH – moderate supports 13 18 27 31 31 31 31 31 31 31 275

PH – time-limited supports 13 18 27 31 31 31 31 31 31 31 275

PH – no supports 10 15 20 25 25 25 25 25 25 25 220

Total Target Beds 52 73 107 124 124 124 124 124 124 124 1,100

Housing Options:
Permanent Supportive Housing (PSH) – 24-hour care 24-hour care with staffing.

Permanent Supportive Housing (PSH) – intensive supports 4-7 visits/contacts per week.

Permanent Supportive Housing (PSH) – moderate supports 1-3 visits/contacts per month.

Permanent Housing (PH) – time-limited supports Short-term, time-limited follow-up between 3-15 months.

Permanent Housing (PH) – no additional supports No supports beyond those typically available to any community member.

NOTE: All of the housing unit targets will utilize a variety of housing options including new construction, tenant based vouchers, private and public affordable housing resources.
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Housing Targets for Homeless FamiliesHousing Targets for Homeless Families

Type of Housing and 
Associated Supports

Year 1
(FY10)

Year 2
(FY11)

Year 3
(FY12)

Year 4
(FY13)

Year 5
(FY14)

Year 6
(FY15)

Year 7
(FY16)

Year 8
(FY17)

Year 9
(FY18)

Year 10
(FY19)

Target 
Units

PSH – 24-hour care 0 0 0 0 0 0 0 0 0 0 0

PSH – intensive supports 7 12 17 17 17 17 17 17 17 17 155

PSH – moderate supports 7 12 17 17 17 17 17 17 17 17 155

PH – time-limited supports 33 47 67 79 79 79 79 79 79 79 700

PH – no supports 26 36 51 61 61 61 61 61 61 61 540

Total Target Units 73 107 152 174 174 174 174 174 174 174 1,550

NOTE: All of the housing unit targets will utilize a variety of housing options including new construction, tenant based vouchers, private and public affordable housing resources.

No supports beyond those typically available to any community member.Permanent Housing (PH) – no additional supports

Short-term, time-limited follow-up between 3-15 months.Permanent Housing (PH) – time-limited supports

1-3 vis its/contacts per month.Permanent Supportive Housing (PSH) – moderate supports

4-7 vis its/contacts per week.Permanent Supportive Housing (PSH) – intensive supports

24-hour care with staffing.Permanent Supportive Housing (PSH) – 24-hour care

Housing Options:

No supports beyond those typically available to any community member.Permanent Housing (PH) – no additional supports

Short-term, time-limited follow-up between 3-15 months.Permanent Housing (PH) – time-limited supports

1-3 vis its/contacts per month.Permanent Supportive Housing (PSH) – moderate supports

4-7 vis its/contacts per week.Permanent Supportive Housing (PSH) – intensive supports

24-hour care with staffing.Permanent Supportive Housing (PSH) – 24-hour care

Housing Options:
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Action Plan for Years 1 Action Plan for Years 1 ‐‐

 
44

• Explanation of Tables
– Most current planning document that reflects years 1-4 and how annual targets are 

achieved. 

• Highlights
– Many of the elements and recommendations reflected in the blueprint are included 

in this work.
– Various programs that are going to contribute to our annual goals in each housing and 

service type are identified for FY 2010, 2011 and 2012. 
– Many of these programs are currently in existence, but some are new and/or 

enhanced to reach the 10-year plan housing goals. 
– The programs outlined for FY 2012 and 2013 are concepts and do not currently have 

associated funding identified. 
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Action Plan for Years 1Action Plan for Years 1‐‐44

Type of Housing and Associated Supports:
PSH – 24-Hour Care

Bed Targets for Singles
Year 1 – 4 (FY 10 - 13)

Unit Targets for Families
Year 1 – 4 (FY 10 - 13)

FY 2012 - FY 2013 CONCEPTS (no funding identified/approved) 24 0

Safe Haven (chronically homeless: mental health/substance
abuse/intellectual disabilities)

8 0

Group Home (individuals with disabilities) 8 0

Group Home (enhanced daily living assistance services) 8 0

Total Target Units Year 1 – 4 (10-year target) 24 (55) 0 (0)

NOTE: This spreadsheet is a planning document intended to outline the phasing and project types for various kinds of housing options needed to 
implement the housing goals outlined in the Fairfax-Falls Church 10-Year Plan to Prevent and End Homelessness.

PSH PSH ––

 
2424‐‐Hour CareHour Care

No supports beyond those typically available to any community member.Permanent Housing (PH) – no additional supports

Short-term, time-limited follow-up between 3-15 months.Permanent Housing (PH) – time-limited supports

1-3 vis its/contacts per month.Permanent Supportive Housing (PSH) – moderate supports

4-7 vis its/contacts per week.Permanent Supportive Housing (PSH) – intensive supports

24-hour care with staffing.Permanent Supportive Housing (PSH) – 24-hour care

Housing Options:

No supports beyond those typically available to any community member.Permanent Housing (PH) – no additional supports

Short-term, time-limited follow-up between 3-15 months.Permanent Housing (PH) – time-limited supports

1-3 vis its/contacts per month.Permanent Supportive Housing (PSH) – moderate supports

4-7 vis its/contacts per week.Permanent Supportive Housing (PSH) – intensive supports

24-hour care with staffing.Permanent Supportive Housing (PSH) – 24-hour care

Housing Options:
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Action Plan for Years 1Action Plan for Years 1‐‐44

Type of Housing and Associated Supports:
PSH – Intensive Supports

Bed Targets for Singles
Year 1 – 4 (FY 10 - 13)

Unit Targets for Families
Year 1 – 4 (FY 10 - 13)

FY 2010 - Good Samaritan-FACETS-HUD (Singles); New Hope 
Housing - CCFP Townhouse Acquisitions (Families)

9 2

FY 2011 (resources identified or proposed) 25 30

Continuum of care units (Pathways or other nonprofit) 7 0

Project-based vouchers (scattered site/CSB service-eligible) 18 0

RISE Program conversion 0 20

Homestretch conversion 0 10

FY 2012 - FY 2013 CONCEPTS (no funding identified/approved) 55 21

Continuum of care units (Pathways or other nonprofit) 14 0

Scattered site units (CSB service-eligible) - project-based   
vouchers and other resources to be identified

41 0

Conversion of transitional units 0 21

Total Target Units Year 1 – 4 (10-year target) 89 (275) 53 (155)

NOTE: This spreadsheet is a planning document intended to outline the phasing and project types for various kinds of housing options needed to 
implement the housing goals outlined in the Fairfax-Falls Church 10-Year Plan to Prevent and End Homelessness.

PSH PSH ––

 
Intensive SupportsIntensive Supports
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Action Plan for Years 1Action Plan for Years 1‐‐44

Type of Housing and Associated Supports:
PSH – Moderate Supports

Bed Targets for Singles
Year 1 – 4 (FY 10 - 13)

Unit Targets for Families
Year 1 – 4 (FY 10 - 13)

FY 2010 - New Hope Housing - CCFP - condominium acquisitions (singles); 
Reston Interfaith HOUSE Program (families)

4 1

FY 2011 (resources identified or proposed) 0 15

Project-based vouchers 0 12

Homestretch acquisition of foreclosed units 0 3

FY 2012 - FY 2013 CONCEPTS (no funding identified/approved) 85 37

Conversion of Mondloch Shelter 20 0

Scattered site units (CSB service-eligible):  project-based
vouchers and other resources to be identified

35 0

SRO/RSU development - CSB service-eligible 20 0

Priority admission to Audubon Public Housing (if possible) for                       
CSB-eligible individuals

19 0

Nonprofit acquisition of existing multifamily project 30 0

Project based vouchers 0 21

Hanley Shelter Family Units 0 6

GAP - Resources need to be identified 0 10

Total Target Units Year 1 – 4 (10-year target) 89 (275) 53 (155)

NOTE: This spreadsheet is a planning document intended to outline the phasing and project types for various kinds of housing options needed to 
implement the housing goals outlined in the Fairfax-Falls Church 10-Year Plan to Prevent and End Homelessness.

PSH PSH ––

 
Moderate SupportsModerate Supports
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Action Plan for Years 1Action Plan for Years 1‐‐44

Type of Housing and Associated Supports:
PSH – Time-Limited Supports

Bed Targets for Singles
Year 1 – 4 (FY 10 - 13)

Unit Targets for Families
Year 1 – 4 (FY 10 - 13)

FY 2010 - FCRHA:  Wedgewood - CSB service-eligible - shared housing 
(singles); family unification vouchers (families)

8 75

FY 2010 - Veterans Affairs Supportive Housing Vouchers (Singles) 25 0

FY 2011 (resources identified or proposed) 28 47

County Bridge Program 18 0

FCRHA:  Wedgewood - individual/shared - CSB-eligible 10 0

Family Unification Program vouchers 0 25

Project Based Vouchers 0 22

FY 2012 - FY 2013 CONCEPTS (no funding identified/approved) 28 104

Expansion of County Bridge Program 10 0

Nonprofit owned/operated unit priority admissions 18 0

Priority admissions (if possible) to certain FCRP properties with rent subsidies 0 20

Priority admissions to privately-owned, federally-assisted units 0 20

Potential additional Family Unification Program vouchers 0 25

GAP - Resources need to be identified 0 39

Total Target Units Year 1 – 4 (10-year target) 89 (275) 226 (700)

NOTE: This spreadsheet is a planning document intended to outline the phasing and project types for various kinds of housing options needed to 
implement the housing goals outlined in the Fairfax-Falls Church 10-Year Plan to Prevent and End Homelessness.

PH PH ––

 
TimeTime‐‐Limited SupportsLimited Supports
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Action Plan for Years 1Action Plan for Years 1‐‐44

Type of Housing and Associated Supports:
PSH – No Additional Supports

Bed Targets for Singles
Year 1 – 4 (FY 10 - 13)

Unit Targets for Families
Year 1 – 4 (FY 10 - 13)

FY 2011 (resources identified or proposed) 15 36

Federal HOME TBRA vouchers 15 6

County Bridge Program 0 30

FY 2012 - FY 2013 CONCEPTS (no funding identified/approved) 55 138

Federal HOME TBRA vouchers 10 0

GAP - Resources need to be identified 45 123

New County Bridge Program 0 15

Total Target Units Year 1 – 4 (10-year target) 70 (220) 174 (540)

NOTE: This spreadsheet is a planning document intended to outline the phasing and project types for various kinds of housing options needed to 
implement the housing goals outlined in the Fairfax-Falls Church 10-Year Plan to Prevent and End Homelessness.

PSH PSH ––

 
No Additional SupportsNo Additional Supports



Thank you for your attention.Thank you for your attention.

Questions?Questions?

Dean Klein, Director, Office to Prevent and End Homelessness

dean.klein@fairfaxcounty.gov

www.fairfaxcounty.gov/homeless

mailto:dean.klein@fairfaxcounty.gov
http://www.fairfaxcounty.gov/homeless
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