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TREASURED FEEDBACK ~ OPEH & PARTNERS ARE LISTENING 
 

How do you see homelessness in the Fairfax/Falls Church community? 
 
“First of all, we don’t have large amount of homeless people compared to other parts of the country or 
even the region, but we do have people who are living in the woods, their cars, in homeless shelters or 
are doubled up with others to keep a roof over their head. There are many reasons for people to become 
homeless, especially losing their home, losing their support system. An accurate portrait of homelessness 
is more complex than first believed.”   
 
 ~ Fairfax County Board of Supervisors Chairman Sharon Bulova 
 
“Where my congregation is you do not see it very much, but one thing that we all need to remember is 
that we need to help others. Fairfax County is a community and we need to make sure to look beyond our 
own developments to those places where homelessness exists in the county.” 
  
 ~ Rabbi David Kalender, Congregation Olam Tikvah 
 
“Rarely, but we have a homeless person that lives in the woods in our neighborhood. I have never talked 
to him but a friend of mine has.” 
 
 ~ Raymond, Rising High School Sophomore with Fairfax County Public Schools 
 

SAVE THE DATE 
 

On Target Event to Prevent and End Homelessness 
Help us to raise public awareness at a community-based event of the Fairfax-Falls Church Community 
Partnership on Ending Homelessness. We are proud to partner with Target to present On Target to 
Prevent and End Homelessness: Giving Back to Get People Home on Saturday, Aug. 21, from 10 
a.m. to 2 p.m., at the Fairfax County Government Center, Conference Center Reception area and 
Public Forum. Join the Office to Prevent and End Homelessness (OPEH), FACETS, Good Shepherd 
Housing and Family Services, Volunteer Fairfax, New Hope Housing, Reston Interfaith, Shelter House, 
Volunteers of America Chesapeake, Homestretch and others as we package donated items for homeless 
families and individuals served by our organizations.  
 
Toiletry and cleaning Items from an agency-wide wish list will have been purchased on Aug. 20 by Target 
volunteers, and we need the community’s help on Aug. 21 to package and divide the items for distribution 
to those we serve. Interested volunteers please sign-up at http://facetscares.org/volunteer/ontarget.htm. 
This is a family-friendly volunteer opportunity--children and adults of all ages are welcome. In addition to 
the volunteer project, a variety of fun and educational activities will be offered to participants as we raise 
awareness for homeless individuals and families in our community.  
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Please help spread the word about this exciting community partnership. If you have questions contact 
Amy Marlow, FACETS assistant director of development, at amarlow@facetscares.org.  
 
Visit www.fairfaxcounty.gov/homeless for up-to-date information on future and past events. 
 

885544  REAL PEOPLE ~ REAL RESULTS iinn  116633  DDaayyss    
In the first 163 business days, the Housing Opportunities Support Teams (HOST) have served 854 
people – 348 unique households. 
 
In the first 16 days of July, 230 people in 97 households received the services and financial 
support needed to prevent or end their homelessness. 
 
Beginning in April, the first families began to receive the financial support and assistance they needed to 
prevent or end their homelessness using the Temporary Assistance for Needy Families Emergency 
Contingency Fund (TANF ECF). The infusion of these dollars has already impacted many lives. This 
application, which is a combination of federal and local dollars where every local $1 is matched with $4 in 
federal money, has recently been approved by the state. Stay tuned for more specifics as the program is 
rolled out.  
 
Additional Funding Greatly Assists Family 
A couple with young children desperately seeking assistance for utilities was referred to the HOST 
Region 4 case manager. The household has been experiencing a medical crisis over several months that   
were magnified due to lack of income and resources. Using TANF funds, the family was able to keep 
their electricity and water services from being interrupted. The family however was still out of gas 
and in need of support and resources in order to be self sufficient; they were very patient and continued 
to work closely with their case manager. A week later the case manager was alerted of additional funding 
and worked with the utility company to get the family reconnected prior to receiving payment. That same 
day, the family had their gas turned on and were able to cook for themselves and their children. TANF 
ECF and case management has allowed the family to refocus on employment, income and medical 
concerns to become self-sufficient.  
 
Closing In on Locating Housing 
Housing Locator Program worker continues to work with a client who lives in his car. This client 
has visited the Bailey’s Shelter intermittently to receive services. This client and the housing locator have 
explored and visited together several housing units and they are awaiting approval. We will continue to 
work with him in securing housing and are positive we will be successful! 
 

HOST HIGHLIGHTS 
Housing Opportunities Support Teams (HOST) provides flexible and adaptive services needed to help 
individuals and families obtain or maintain housing. The primary function of HOST is to coordinate and 
manage prevention, housing placement, and supportive services for those who are homeless or at risk of 
becoming homeless. Members of the HOST team will serve as a liaison to his or her organization/system 
and will work closely with other HOST members to create a cohesive and seamless system of service 
delivery.    
 
Remember ~ if you are providing services including intake & assessment, case management, 
disability services, housing location and access to benefits that help people obtain or maintain 
housing, you are a part of HOST! Working together, huge strides are being made to prevent and 
end homelessness. 
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Regional Updates  
As the human services regions across the county continue to move us forward with the 10-Year Plan, 
here are some highlights to showcase their efforts in working with clients, partner organizations and the 
HOST system. 
 
Northern Region – A subgroup of the North County team met on July 19 to discuss refining the 
North County team’s mission and to establish priority goals. The group will meet again in August and 
September before presenting a proposal to the full group in late September. 
 
Utilizing the TANF dollars, Reston Interfaith kicked off the Youth Summer Employment program 
last week. This program benefits youth ages 14-23 from shelters, transitional housing and other local 
programs. Youth will work in the Reston-Herndon area for local businesses including Herndon Sentential 
Golf Course, South Gate Community Center, South Gate Initiative, Law Offices of Jackson-Lewis, Keller 
Williams Realtors and the Town of Herndon.  
 
Homeless Management Information System (HMIS) Update 
 
Homeless Prevention and Rapid Re-housing Program (HPRP) Data Quality Day – The next data 
quality day is scheduled for Aug. 23, from 9:30 a.m. to 4:30 p.m., at the Fairfax County 
Government Center, Suite 364. This time has been designated to review and correct HPRP data in a 
manner that ensures higher data quality through a group setting with other service providers. At least one 
representative from each agency is asked to be present. Please confirm your attendance via e-mail to 
monica.foote@fairfaxcounty.gov.  
 

PARTNERSHIP HIGHLIGHTS 
 
*New* Multi-Partner Collaboration 
On July 21 at the bi-monthly Family Homeless Services Providers Meetings, a new, much 
improved collaborative partnership opportunity was unveiled that will help homeless service 
providers, both family and singles providers, gain better access to utilizing the Department of Housing 
and Community Development’s (HCD) waiting list preference for homeless persons.  
  
The process will be coordinated by Good Shepherd Housing and Family Services, a nonprofit housing 
and service provider who has received U.S. Department of Housing and Urban Development (HUD) 
HPRP program funds to assist OPEH in developing a cross-county housing location program. Staff from 
HCD, OPEH, Department of Family Services (DFS) and Good Shepherd Housing have been working out 
the new processes for a number of months and are now ready to begin the effort. Family and singles 
service providers will be given program information at meetings in July and August respectively. The new 
process will be further explained in a new Memorandum of Understanding (MOU), which outlines 
the roles and responsibilities of all providers. 
  
Once MOUs are signed by agencies who agree to participate, and front-line staff is provided with training, 
we anticipate the new process will begin in September. The effort will result in better client and program 
outcomes by: 1) providing a limited but steady rate of program referrals that is in concert with the actual 
voucher and unit availability, 2) providing a consistent referral process with one point of contact for all 
referring and provider agencies, and 3) producing more effective and efficient program utilization by 
coordination with homeless service housing locators. 
 
Homeless System Enhancements 
  
Housing Locator Program – The Housing Locator Network moved a total of 29 households into 
stable, affordable housing in the month of June. Eighteen of these households were families and 
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11 were single adults. Sixty-nine percent of the re-housed households received some type of rental 
subsidy to assist them in obtaining housing.  
 
Beginning in August Good Shepherd Housing and Family Services' Housing Locator Program will 
be facilitating the Housing Choice Voucher referral process from shelters and transitional programs 
to the Department of Housing and Community Development. It is our expectation that with this re-
designed, highly efficient referral and screening process we will be able to rapidly re-house more 
homeless households than ever before. Stay tuned for more details in the coming months.   

 

SIDEBAR 
 
The HEARTH Act  
The Homeless Emergency and Rapid Transition to Housing (HEARTH) Act of 2009 was signed into 
law by President Obama on May 20, 2009. The HEARTH Act amends the McKinney-Vento 
Homeless Assistance Act and enacts major changes for the first time in 20 years. The Act is 
scheduled to be implemented in federal FY 2011, and regulations for the major components are currently 
under development. The changes provide increased flexibility on who may be served and what activities 
may be carried out. The major components of the law include: 
 

 Consolidation of HUD’s competitive Continuum of Care programs, which include the Supportive 
Housing Program (SHP), Shelter Plus Care (S+C) and Single Room Occupancy (SRO), and 
changes in the definition of who is eligible to be served; 

 Formal recognition of the role of local governance, planning, data collection, management, plus 
authorization of administrative funding for this role; 

 Increased emphasis on performance of homeless systems and programs funded through 
HEARTH; 

 Increased emphasis and funding for prevention and rapid re-housing model, similar to the current 
HPRP funded with federal stimulus funding; 

 Creation of a Rural Housing Stability Assistance Program (this will not apply to Fairfax County). 
 
This fall, HUD is providing training and technical assistance to communities to plan the transition 
to the HEARTH Act programs. It is likely that most of this assistance will be available after the annual 
Continuum of Care grant process is concluded (expected to be early fall). OPEH will continue to monitor 
the development of the HEARTH programs and provide periodic updates through the PARTNER Update. 
 
Continuum of Care  
The annual Continuum of Care (CoC) Homeless Assistance Grant Application process is getting 
underway, although the HUD Notice of Funding Availability (NOFA) has not yet been released. Several 
preliminary steps have already been completed. The Fairfax-Falls Church CoC currently has 26 
grants identified for one-year renewals. These programs provide more than $5.3 million annually in 
HUD funding for transitional and permanent supportive housing programs in the county. A committee has 
worked over the past month to revise the grant renewal review form and process, and this process will be 
starting as soon as reviewers can be scheduled. 
 
The Governing Board of the Community Partnership reviewed the renewal process at the July 20 
meeting and endorsed moving forward with minimal changes this year, since many changes are 
expected with the implementation of the HEARTH Act in the coming year. In addition, the Governing 
Board endorsed seeking proposals for a new Permanent Housing Bonus project, which could serve either 
single individuals or families with a disabled head of household. Up to $306,441 in HUD funds can be 
awarded through a competitive application for a new Permanent Housing Project in Fairfax. The 
Governing Board has established a priority for projects that address the permanent supportive 
housing targets developed to reach the goals in the 10-Year Plan. Additional information will be sent 
via e-mail in the next few weeks to potential applicants, including all current CoC grantees. Release of the 
local guidelines will also be announced in the PARTNER Update. 



 

TRAINING & COMMUNICATIONS 
 
Tier Training  
In order to increase activity and efficiency in the Training and Change Management group, the group has 
been split into three tiers that each focus on training and communication at different levels. Tier 1 
addresses community forums; Tier 2 addresses regional training and communication; and Tier 3 
addresses direct service training and communication. A designated training and change management 
leader will lead the coordination of training and communication at each tier. 
 

Tier 2 – Newly merged agency Department of Neighborhood and Community Services [*Note: This 
agency has been created as a consolidation of Department of Systems Management for Human Services 
(DSMHS) and the Department of Community and Recreation Services (CRS).] regional offices serve as 
localized entities focused on strengthening our neighborhoods by connecting individuals and 
organizations with information and resources, fostering and creating opportunities for 
collaboration and facilitating communitywide efforts, such as the 10-Year Plan to Prevent and End 
Homelessness.  
  
The regional meetings hosted by DSMHS provide a regional framework for planning activities, active 
problem solving, capture of feedback and identification of emerging trends. These meetings feature 
regular updates on the 10-Year Plan to Prevent and End Homelessness, as well as updates on a 
multitude of related human services initiatives and projects. In order to increase communication and 
collaboration among all service providers involved in the 10-Year Plan, it is important that the providers 
participate in these regional planning efforts. To get linked to the appropriate meeting, project or 
initiative in your region, please refer to the information below. 
 
Region 1 – Meetings are the second Monday of every month from 10 to 11:30 a.m. at South County 
Center, 8350 Richmond Hwy, Suite 505, Alexandria. For more information, contact Maria.Franco-
Nativi@fairfaxcounty.gov or call 703-704-6354, TTY 711.    
 
Region 2 – Meetings are the second Monday of each month from 10 a.m. to noon at the DSM offices, 
6245 Leesburg Pike, Suite 300, Falls Church. For more information, contact 
Jackeline.FernandezReyes@fairfaxcounty.gov or call 703-533-5701, TTY 711.   
 
Region 3 – Meeting on Monday, Aug. 23, from 10 a.m. to noon at 11484 Washington Plaza West, Suite 
140, Reston. For more information, contact Denise Taramasco Isabel.Taramasco@fairfaxcounty.gov or 
call 703-787-4962, TTY 711. 
 
Region 4 – Meetings are the last Friday of each month from 9 to 11a.m. The meeting locations vary. For 
more information, contact Paulette.Whiteside@fairfaxcounty.gov or call 703-324-5285, TTY 711 
 
HMIS Training 
All trainings are held at the Fairfax County Government Center, Suite 364, 12000 Government Center 
Parkway, Fairfax. Training registration is on a first-come, first-served basis, with 12 seats available 
at each session. Register via e-mail with monica.foote@fairfaxcounty.gov. Refresher training topics are 
being solicited; e-mail your suggestions to the same address. 
  
        Sept. 14 – 8:30 a.m. to 4:30 p.m.  New HMIS User Training.  
        Sept. 15 – 1 to 4 p.m.  HMIS Refresher. Topic to be determined, submit your suggestions via e-

mail to monica.foote@fairfaxcounty.gov.  
 
*New* HMIS Assessments Demo  

http://www.fairfaxcounty.gov/ncs/
http://www.fairfaxcounty.gov/dsm/regions/r1.htm
mailto:Maria.Franco-Nativi@fairfaxcounty.gov
mailto:Maria.Franco-Nativi@fairfaxcounty.gov
http://www.fairfaxcounty.gov/dsm/regions/r2.htm
mailto:Jackeline.FernandezReyes@fairfaxcounty.gov
http://www.fairfaxcounty.gov/dsm/regions/r3.htm
mailto:Isabel.Taramasco@fairfaxcounty.gov
http://www.fairfaxcounty.gov/dsm/regions/r4.htm
mailto:Paulette.Whiteside@fairfaxcounty.gov
mailto:monica.foote@fairfaxcounty.gov
mailto:monica.foote@fairfaxcounty.gov


As you may have noticed, HMIS assessments have been modified as a result of the work of the HMIS 
streamlining workgroup. Two sessions have been scheduled to demonstrate the new assessments and 
answer any questions. Please contact Monica Foote at monica.foote@fairfaxcounty.gov to register. 
Twenty-five seats are available at each session. 
 
        First Session: Aug. 11 – 10 a.m. to noon at the Pennino Building Room 206B. 
        Second Session: Aug. 11 – 1:30 p.m. to 3:30 p.m. at Pennino Building Room 206B.  

 

July 30, 2010 - Prepared by the Fairfax County Office to Prevent and End Homelessness and the Fairfax 
County Office of Public Affairs. To request this information in an alternate format, call 703-324-9492, TTY 
711. A Fairfax County, Va., publication. 
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