


2012 MAKE-IT-WORK RECOGNITION EVENT—Talking Points
Person


Role(s)






Arrival Time at Massey Bldg.

SR


Spokesperson/Presenter






10:30 a.m.

C: ###.###.####
· COSTCO Run with 

 (cake & veggie trays)
· COSTCO—Opens @  10 a.m. ( T: ###.###.####)
· Welcome Address.  (11:00 a.m.)
· Direct the Ceremony (as it appears in the Program).

· Introduce Each County Host Agency.

· Conclusion.

· Announcement for Appreciation Luncheon (12:00 – 1:00).
TV











10:30 a.m.

C:  ###.###.####

Costco errands with 





Photographer




Workshop Assistant (Back-up)

KC











10:00 a.m.

C:  ###.###.####

Event Coordinator (before/during the event)

Greeter 




Back-up Presenter for SR



Photographer (back-up)




Workshop Assistant (with GA)

RL











10:30 a.m.

C: ###.###.####

Pizza Coordinator (Watching out for delivery of pizzas and 9 (2 liter bottles of soda )
PAISANO’S PIZZA—Opens @ 11 a.m. (T: ###.###.####) (M: ###.###.####)
AMC











10:30 a.m.
Assistant to Presenter (hands out certificates)
GA











12:00 p.m.

C: ###.###.####

Student Workshop Presenter/Instructor

DB










On-site(Massey Bldg)
O:   ###.###.####

Contact for Facility and Meeting Room
JL










Gov’t Center

O:   ###.###.####

Back-Up Contact for DHR
 (At HCM Class 10-11)
Program:
10:45
“Published Start-Time” (We built in 15 extra minutes to allow for the challenging logistics of parking, entering, security screening, etc.)

11:00

Official Start Time.  Remarks begin.  (SR).
· Welcome to the 2012 Make-It-Work Program Recognition Ceremony!  We are excited and thankful that all of you have come together to celebrate the Make-It-Work Program and all that it has become during its first 6 months of implementation!  
· It’s hard to believe that just a year ago, we were adding the finishing touches of the 2011 IPMA-HR Innovation Grant application—the foundation of the Fairfax County’s Make-It-Work Program as we know it today.  Who knew then what 10 supervisors, 9 eager students, 9 Employment and Transition Representatives, 6 On-Site Mentors, 6 Job Coach Coordinators, 5 Job Coaches and 3 Office Technology & Procedures Teachers,  and countless other support team members would accomplish in just 12 months...!
· To date, in just over 4 months, the Make-It-Work Interns have worked over 1065 hours and earned over $9,585.  

· The resumes that were received for the Program represented over 15 schools across Fairfax County.   

· I think that we have all experienced the contagious energy behind this program.  And, aside from that—the natural momentum at its core is an absolute testimony to the timeliness of this collaborative project.  It just goes to prove that great things happen when the right people are in the right place at the right time.

· To our partners and friends at FCPS’s Career Transition Services (CTS) Office—thank you so much for your helpful stewardship and guidance.  And thank you for letting us work with you and for introducing us to this dynamic group of talented teachers, and committed advocates who are awesome at what they do.   And all while being so humble.
· To all of you students—thank you for trusting us and having faith that somehow all of this was going to work!  Thank you for WORKING.  And thank you for teaching us more than you know.

· To all of you ETRs, Job Coach Coordinators, Job Coaches, and OTP Teachers—thank you for letting us work alongside of you.  Your passion for this is contagious and so right.  You do great work!
· To all of our own County partners, supervisors and mentors—thank you so much for your courage and leadership with this pilot program.  You no doubt are an elite team who challenged the status quo and pushed us beyond into new exciting territory.  Thank you for focusing on the potential and not on the possible obstacles that so often impedes progress.  Thank you for being pioneers.  And thank you for making it work.
· To all of you parents, siblings and unsung heroes who lent a hand of support along the way—thank you all for your help and encouragement along the way.  

· And to our friends at IPMA—thank you for having faith in this team and for placing this opportunity on our laps to build and experience together.  Thank you for believing that the design of Fairfax County’s Make-It-Work Program had the potential to work and change lives in the process of doing so…
******************************************************************************

· Now, we will turn our attention to recognize each of the 9 “Make-It-Work Teams” that indeed are MAKING IT WORK.  (You can follow along in your programs).

· The 1st team I would like to recognize is 

· (insert dept/agency)

.   I’d like to invite (insert name of supervisor) and any other department mentors and team members who are here today up to the podium to say a few words about their intern (insert intern’s name).   

· Comments from agency are delivered.

· Then invite the intern and any of their family members who are present to come up to the podium.

· Then invite all FCPS Team members (teachers, job coaches, coordinators, ETR’s etc.) to come up to the podium.

· Then give them a collective “THANK YOU” and round of applause!

· Ask them to stay up at the podium for a group picture.  (It will take a minute).

· Then excuse them back to their seats.

· Proceed onto the next intern #2…and so on.

· The 2nd team I would like to recognize is: 

· The 3rd team I would like to recognize is: 

· The 4th team I would like to recognize is: 

· The 5th team I would like to recognize is: 

· The 6th team I would like to recognize is: 

· The 7th team I would like to recognize is: 

· The 8th team I would like to recognize is: 

· The 9th team I would like to recognize is: 

· In addition to the 9 Teams, I would like to personally recognize the efforts of the FCPS CTS Team.  AL, AC, AMC and JE.  Thank you for starting all of this…and letting us partner with you…

· Before we conclude the first part of our program today, I would like to close with 2 messages:  #1.   CONGRATUATIONS!!! IT WORKED because you all made it work.  And #2.  Thank you all so much for all that you have done and are doing for the Make-It-Program!
· Now, we’ll take some pictures.  I’ll let


& 

 facilitate the photos.

· Please stay and celebrate with us.  An Appreciation Luncheon has been arranged in your honor.  Pizza and food around the corner---and cake is over along the wall.  
· The Student Workshops will begin at 1:00 and will continue to 3:00 p.m.

· Enjoy! 
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