

MAKE-IT-WORK PROGRAM 

WHAT IS MAKE-IT-WORK?
The Make-It-Work Program is a partnership between Fairfax County Government (Department of Human Resources Employment Division) and Fairfax County Public Schools.  The goal of the program is to provide paid job experiences to high school students with disabilities, thereby increasing their competitiveness in the job market. 
WHY MAKE IT WORK?

According to recent figures from the Department of Labor, people with disabilities experience significantly higher underemployment and unemployment rates than their peers without disabilities. As of June 2011, only 21% of people with disabilities were in the workforce, as compared to 70% of people without disabilities.
  Without meaningful employment, people with disabilities may struggle to live independently in the community.  

The Make-It-Work Programs targets this discrepancy and aims to reverse it at a local level.  Make-It-Work interns gain valuable work experience and training, which will in turn increase their competitiveness in the job market.

HOW DOES IT WORK?

The Make-It-Work Program is a collaborative project between Fairfax County, Virginia and Fairfax County Public Schools (FCPS). Working together, the staff of FCPS’s Career and Transition Services (CTS) and the county’s Human Resources Department (DHR) pair students who are currently enrolled in one of FCPS’s work readiness programs with Make-It-Work student intern positions that are available throughout the county government agencies. During each stage of the program, CTS and DHR complete specific tasks outlined below to steward the student interns through the Make-It-Work Program. 
	THE MAKE-IT-WORK PARTNERSHIP
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Fairfax County Government
Department of Human Resources

	Provides job coaching and support to enhance student success in gaining entry-level employment.
	Recruits county agencies to host student participants.

	Uses business standards and work culture etiquette to train students; assists with resume development and interviewing skills and helps to evaluate student performance.
	Identifies appropriate positions that match the students’ skills, abilities and interests and meet the county agencys’ needs.

	Provides the job-ready students’ resumes and career goals to Fairfax County Department of Human Resources.  Identifies appropriate positions that match the students’ skills, abilities and interests and meet the county agencys’ needs. Conducts job analysis to nominate students to apply and interview for Make-It-Work internship positions.  
	Oversees the interviewing and selection process, provides offer letters and new employee processing.

	Educational staff provides on-going support and guidance once students are placed in intern positions.
	County supervisors/mentors assist and advise students on job performance with training and coaching in job skills.

	Educational staff communicates with county supervisors/mentors to ensure the maximum benefit for all parties.
	County supervisors/mentors discuss and evaluate the job performance after 3 months and again after 6 months.


WHAT TYPES OF WORK ARE THESE STUDENTS PERFORMING?
The skills and core competencies that are used in the Make-It-Work Program vary from position to position and range from office administrative duties to hands-on vocational skills. Duties include: printing of letters; creating address and file labels; assembling information packets for landlords, clients and new employees; preparing client mail-outs; shredding and copying, and working at a reception desk. Students with keyboarding skills and knowledge of Microsoft Office assist with data entry, printing and file retrieval and information searches. Other tasks involve restocking office brochures; faxing prescription requests; creating files; assembling mailings and picking up and delivering documents between offices. Students interested in the tradesman path have the opportunity to explore different options in one of three career paths; automotive technician, automotive parts, or auto body repairs. In each of these tracks, the intern performs actual trade functions under the advice and direction of the mentor tradesperson.

In all of the career tracks, students have an opportunity to develop skills in problem solving; listening and comprehension; communication using appropriate voice tone and volume; following directions accurately; accepting instructions and corrections; understanding and processing information; requesting or offering assistance; interacting appropriately with coworkers (i.e., getting along, social problem solving, making friends, and recognizing personal/professional boundaries) while getting a realistic preview of what it is like to work at a job.

WHO MADE IT WORK?

The Make-It-Work Program has been made possible by funding through the 2011 CPSHR/IPMA-HR Innovation Grant. Out of 48 applicants in the 2011 grant proposal process, Fairfax County was chosen to receive the $25,000 Innovation Grant for Government Agencies.  Due to its immediate success and wonderful reception, Fairfax County Government and Fairfax County Public Schools are seeking additional grant funding and donations to continue and expand the Make-It-Work Program.
The current grant has devoted 97% of the total funding for compensation to the students participating in the program. The remaining 3% has been reserved to cover the costs of reasonable accommodations if necessary during the course of the program (sign language interpreter, workplace modification, etc.). If the funds reserved for accommodations are not needed, they will be converted into funding for student compensation.

With additional funding, this program can offer the kind of real-world work experience that can give future students with disabilities a better chance at a meaningful career while providing needed support for Fairfax County Government agencies. Funding opportunities can include sponsoring a single or multiple internships for a year or more in a particular field relevant to that organization’s mission, or provide general overall support to the program. The average cost of a 300 hour internship for one student is $2,700. The average cost of a 400 hour internship for one student is $3,600. 
	THE COST OF A MAKE-IT-WORK INTERNSHIP 


	Number of Weeks
	Weekly

Hours
	Total # of Hours
	Hourly Pay Rate
	Cost of Paid Internship

(Plus in-kind support)

	30 weeks
	10 hours
	300 hours
	$9.00/hour
	$2,700

	40 weeks
	10 hours
	400 hours
	$9.00/hour
	$3,600


Support for single or multiple individual internships or general overall support of the Make-It-Work Program is welcomed.
WHERE IT IS WORKING?
In Spring 2012 as part of Make-It-Work’s premiere team of interns, there are ten paid positions housed within one of over 45 departments and agencies across the county.  Each of these paid interns is gaining valuable work experience and training. 
2012 INTERN ASSIGNMENTS
Community Services Board – Human Resources

Community Services Board – Infant and Toddler Connection

Department of Administration for Human Services – Alcohol Safety Action Program 

Department of Health - Environmental Health Division
Department of Housing and Community Development - Human Resources, Rental Services
Department of Human Resources – Employment Division
Department of Neighborhood and Community Services – James Lee Community Center

Department of Public Works and Environmental Services - Capital Facilities Division

Department of Vehicle Services

Police Department - Personnel Resources Division, Recruiting and Testing Division, Administrative Support Bureau

HOW IS IT WORKING?

“We are very pleased with our Make-It-Work intern. She has hit the ground running – very polite, courteous, helpful. She is a welcome addition to our staff. She is a great worker.”





     

- Alcohol Safety and Action Program
“The Make-It-Work program has been a wonderful opportunity to help our local high school students learn more about not only the business side of things, but the county as well. Our intern has been a wonderful representation of the Fairfax County school system. Thank you very much for this opportunity.”      

- DPWES Capital Facilities Division
 “It’s a win-win situation. You are receiving help while also giving help.”

-Community Services Board - Human Resources



MAKE-IT-WORK PROGRAM QUESTIONS AND ANSWERS 

Q:  What is Fairfax County’s Make-It-Work Program? 

A:  The Make-It-Work Program is a collaborative project between Fairfax County Virginia (Department of Human Resources) and Fairfax County Public Schools (FCPS). It is a project that offers paid part-time internships to FCPS students with a disability. The internships are housed within one of over 45 agencies and departments across the county.

Q:  Who is funding Fairfax County’s Make-It-Work Program? 

A:  The Make-It-Work Program has been made possible by funding through the 2011 CPSHR/IPMA-HR Innovation Grant. Out of 48 applicants in the 2011 grant proposal process, Fairfax County was chosen to receive a $25,000 CPS HR/IPMA-HR Innovation Grant for Government Agencies. 

Q:  Why has Fairfax County created the Make-It-Work paid internship program for students with disabilities? 

A:  An internship program is an excellent way to expose students to the county and its operations up close—augmenting their formal education.  In this program, students will gain invaluable experience by observing and participating in the strategic planning, organizing and implementation stages of project management. In addition, Make-It-Work Internships provide the students with an opportunity to learn how local, state, and federal governments work.  Getting paid for their service offers participants a realistic perspective of being a member of the working professional community.  
The program also provides an opportunity to provide county staff with the experience of working with an individual who has a disability.  
Q:  What qualifications are needed?

A:  Students must be enrolled in FCPS, have a disability and receive special education services to qualify for this program. Students need to submit a current resume to be considered for a position. All students who will be considered for a position will be required to interview with the hiring agency. The individual with the strongest qualifications that match the essential skills for the job will be offered the position.

Q:  How does an individual apply?

A:  In order to be considered for a Make-It-Work internship position, students should submit their resumes to Career and Transition Services at FCPS. As with any professional application process, each student should have a resume, a copy of his/her high school transcript, and two letters of recommendation.  A student applicant will be invited for an interview if their application, skills and abilities match the specific needs of a position within a county agency.

Q:  Can a student receive academic credit for their internship?

A:  Yes, it is possible to receive credit for internships. Check with your high school counselor to see if credit will be awarded for your internship.

Q:  How will a student know if they have been selected for an internship?

A:  After interviews are conducted, the selected applicant will receive a verbal offer via the telephone. As a secondary method of communication, selected applicants will also receive an official offer letter in the mail confirming the essential information for their internship opportunity.
Q:  What is the purpose and mission of the program?                      

A: The Make-It-Work Program is a partnership between Fairfax County Government (Department of Human Resources Employment Division) and Fairfax County Public Schools to provide paid job opportunities to high school students with disabilities. Students work part-time in paid jobs in Fairfax County agencies, gaining valuable work experience and training, which will increase their competitiveness in the job market.

Q: How can organizations or businesses participate in the program?          

A: The program welcomes donations to provide additional internships. An organization is able to sponsor a single or multiple internships for a year in a particular field relevant to that organization’s mission or provide general overall support to the program. The average cost of a 300 hour internship for one year is $2,700 (1 student working 10 hours a week for 30 weeks at $9.00 per hour). The average cost of a 400 hour internship for one year is $3,600 (1 student working 10 hours a week for 40 weeks at $9.00 per hour).

If an employer is interested in setting up their own program like the Make-It-Work Program, they may contact Career and Transition Services with FCPS at (571-423-4150).

Q: How is the $25,000 Innovation Grant for Government agencies being spent?        

A:  The current grant has devoted 97% ($24,250) of the total funding for compensation to the students participating in the program. The remaining 3% ($750) has been reserved to cover the costs of reasonable accommodations if they are necessary (sign language interpreter; workplace modifications; etc.). If the funds reserved for special accommodations are not needed, they will be converted into additional funding for student compensation. 
It is anticipated that the overall percentage of funding going directly to the student(s) will remain exceedingly high in this program.  As such, the only portion of funding that will not go directly towards student compensation, will be directed toward the special accommodation needs of the student(s). 
� U.S. Department of Labor, Office of Disability Employment Policy, June 2011 employment statistics. 
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