Saturday, January 26, 2013 - Agenda - CAN WE TALK?

Human Services Dialogue with Boards, Authorities and Commissions and Community Leaders

8:30 a.m. Registration and refreshments
9a.m. Welcome Kevin Bell, Chairman, Fairfax County Human Services Council
9:10 a.m. Board, Authority and Commission Updates

Moderator: Henry Wulf, Chair Budget Committee, Human Services Council

Each group represented at the meeting to choose a representative to provide a 2-3 sentence update on

work of their respective organizations.

Break (5 minutes)

9:45 a.m. DRIVERS for the Human Services System (small group break out session)

Attendees will break out into small groups for discussion. HSC members will serve as convenors; a

volunteer to report out each subgroup’s discussion will be needed. County staff will serve as note takers.

Given your review of the roundtable documents, materials prepared by county staff on “drivers” of

the human services departments and the system-wide results areas, discuss the following questions:

1. How does this information affect how you think about the human services system?

2. Based on what you heard from other groups today, was there anything that might impact the work
of your advisory group or organization?

3. Inyour personal opinion, what is your advisory, advocacy or service organization’s top 3 priorities
for the coming year? Why are these priorities?

4. What trends should the Council be aware of? What hasn’t been addressed that should be?

5. What are some ways in which we could work collaboratively to address the most important priorities
for the human services system?

6. Given the expected budget outlook for the future, how should the community make decisions on
resources for the human services system? (If there is time, review draft Human Services Council
survey tool — comments/suggestions from participants on questions and data?)

11:15 a.m. Reconvene and Report out on small group discussion

11:30-12 noon Next Steps and Closing




