Human Services Council Meeting
Monday, April 15, 2013
MEETING MINUTES

MEMBER NAME MEMBER NAME
Kevin H. Bell, Chair Present Robert Gaudian Excused
Colonel Marion Barnwell Present Rick Gonzalez Absent
Dr. Jennifer Anne Bishop Excused Carol Ann Hawn Present
Steven Bloom Excused Myra Herbert Present
Kenneth (Mark) Deal Present William Kogler Present
Jack Dobbyn Excused Stephanie Mensh Present
David Dunlap Excused Kathleen Murphy Present
Robert L. Faherty Excused Dr. Gerald V. Poje Present
Baba Freeman Present Tessie Wilson Present
Henry Wulf Present
Staff:
Patricia Harrison, Deputy County Executive Present
M. Gail Ledford, Department of Administration for Human Services (DAHS) Present
Brenda Gardiner, Department of Administration for Human Services (DAHS) Present
Ronald McDevitt, Department of Administration for Human Services (DAHS) Present

Other staff present: George Braunstein, Fairfax-Falls Church Community Services Board

7:15 p.m. - Update from Council members on discussions with Board members on FY 2014

Advertised Budget Plan - Council members discussed the presentation to the Fairfax County Board of Supervisors
at the March 19”‘, 2013 Board Human Services Committee. Members noted favorable comments from individual Board
members on the information the Council provided. Chairman Bell was thanked for his presentation, and members of the
budget committee were acknowledged as well for their leadership (Henry Wulf, Chair, Steve Bloom and Tessie Wilson).

Deputy County Executive Patricia Harrison noted the value of the Council’s message on the integration of the human

services system, and that changes in budgetary resources in one area affects multiple other strategies that support that
area. Chairman Bell thanked the full committee membership for their efforts and conveyed appreciation from the Board
of Supervisors on the thoughtful analysis and recommendations provided to the Board members.

Members discussed the possibility of the Board adjusting the County Executive’s proposed increase to the real estate tax

rate by 2 cents. One penny equates to approximately $20 million. It was noted that the County Executive indicated in

his budget message that an anticipated $60-$120 million budget deficit is projected for County General Fund in FY 2015,

and this was one rationale for holding staff pay at level funding in FY 2014 and that program reductions were
incorporated already into his proposed budget plan.

Members discussed individual discussions with Board members; several have not had direct meetings with their
appointing members, but have been in touch via email or have requested meetings and are waiting for times for BOS
members. Mark Deal noted Supervisor Gross’ expressed appreciation on information provided by the Council.
Members reported information shared by members of other human services related boards and commissions.
Members noted that several also serve on individual supervisory district budget advisory committees and that those

forums are an opportunity to share information regarding human services system-wide needs. Members discussed the

need to address implications for the budget for the next year: if the tax rate is reduced, or not funded at the proposed
rate, and what are the “must haves” for the system?
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Community Services Board proposal for increases to staffing levels — The Council discussed the
proposed adjustments for provision of youth behavioral health services (see attached memos to the Board of
Supervisors and the School Board.) Patricia Harrison noted that Supervisor Hudgins requested in a January 2013 Board
matter information on provision of youth services in public schools. Concurrent to this request, Deputy Harrison and
Assistant Superintendent Kim Dockery began staff discussions in December 2012 on ways to identify possible
collaborative strategies for FCPS-County services to children and youth. Council members discussed recent news
regarding gun violence in schools (Newtown, CT). Members discussed that security services in school settings compete
for resources to provide preventive and mental health treatment and the impact of increasing funding for security is not
addressing need for interventions. Members noted that children in stress and families in at risk situations need ongoing
services to support them. Deputy Harrison noted concern regarding the managed vacancy levels at 95 positions within
the CSB and the inability of the county to meet current identified needs in the community. County staff noted that the
Systems of Care initiative to address the “middle tier” of services needs has been discussed and planned for several
years. Several community models exist, but need to be examined for effectiveness and possible replication where/how
needed as a system.

Federal Sequestration and Impact to Human Services - Members discussed the impact of recent
Congressional actions that impact federal funding to localities. Staff provided a brief oral summary of areas of impact,
including reductions to Head Start and Housing Choice voucher programs.

CSB Youth Services community input — As referenced in earlier discussion, Deputy Harrison reported that she
and the Fairfax Falls Church Community Services Board Director George Braunstein met with FCPS staff on the long-term
impact of CSB vacancies on youth behavioral health services (defined as mental health and substance abuse
interventions, services and supports). An interagency work group has been established to address resources, gaps and
strategies to address gaps. The work group will report to the Board of Supervisors and the School Board in late fall. A
constraint/guiding principle for the team is that they are to address the service gaps with no expectation of additional
revenues or resources; policy choices will address priority target populations, who provides the services, sustainable
options/strategies to meet community identified gaps in information, referral and access to treatment and services.

Executive Committee update - Saturday, May 18, 2013 — Community Dialogue — LOCATION:
Government Center Conference Center, rooms 9 and 10. The Council discussed final plans for the May 18th community
dialogue. Members were reminded to invite residents from their respective supervisory districts; to date 45 individuals
have signed up. Staff anticipates between 60-80 attendees based on past forums, and noted the date has several
community conflicting activities which may impact attendance. Commonwealth of Virginia Secretary of Health and
Human Resources William Hazel is a confirmed speaker; Supervisor Cathy Hudgins, chair of the Human Services
Committee, and Chairman Sharon Bulova are also confirmed as speakers at the event. Members reviewed proposed
small group breakout discussions. The group noted their desire to be effective representatives to people served by the
system, and that questions should be reflective of what the community has learned, and what it could collectively take
action on. Council members suggested requesting information from participants on future suggested topics for
discussion. The group reiterated their desire to support education and outreach of community at large, not just boards
and commission members.

Old Business: Approval of meeting minutes: January-March meetings - Council members reviewed
meeting minutes from January-March for both Council full-member and committee meetings. After review and
completion of suggested changes, Stephanie Mensh moved, and Kathleen Murphy seconded, approval of meeting
minutes, as amended. Council voted approval.

Adjournment: The Human Services Council meeting was adjourned at 9:50 p.m.
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