Human Services Council Meeting
Monday, June 17, 2013
MEETING MINUTES

MEMBER NAME MEMBER NAME
Kevin H. Bell, Chair Present Rick Gonzalez Absent
Colonel Marion Barnwell Present Carol Ann Hawn Present
Dr. Jennifer Anne Bishop Present Myra Herbert Present
Steven Bloom Present William Kogler Present
Kenneth (Mark) Deal Present Stephanie Mensh Present
Jack Dobbyn Present Kathleen Murphy Present
Robert L. Faherty Present Dr. Gerald V. Poje Present
Baba Freeman Present Henry Wulf Excused
Robert Gaudian Present
Staff:
Patricia Harrison, Deputy County Executive Present
M. Gail Ledford, Department of Administration for Human Services (DAHS) Present
Brenda Gardiner, Department of Administration for Human Services (DAHS) Present
Ronald McDevitt, Department of Administration for Human Services (DAHS) Present

Staff: George Braunstein, Rosalyn Foroobar.
Council Membership

Chairman Kevin Bell announced that two Council members, Tessie Wilson and Dave Dunlap, submitted their resignations,
due to personal commitments and time conflicts. The Council acknowledged their service for the past year.

Appointment of Nominating Committee

Elections for Council Chair and Vice-Chair positions will be held at the July 2013 meeting. Chairman Bell announced the
appointment of a Nominating Committee: Barney Barnwell will serve as Committee Chairman; Stephanie Mensh and Bill

Kogler are appointed as committee members. The nominating committee members will poll for candidates and propose a
slate for officer elections at the July 15, 2013 Council meeting.

Proposed Recommendations Regarding the Proposed Zoning Ordinance Amendment for

Residential Studios

Council members reviewed the Executive Committee’s response on the proposed zoning ordinance for development of
Residential Studio units (RSUs) designed to meet the urgent needs of underserved lower income residents throughout the
county. The response had been prepared and presented by members of the Council’s Policy Committee (Jerry Poje,
Kathleen Murphy, Mark Deal and Jack Dobbyn). The Executive Committee unanimously voted on Monday June 10, 2013
to forward these remarks to the Board in time for the receipt of public comment deadline of Junel4th, 2013.

Discussion on the proposed zoning ordinance amendment for residential studios included the following: Members
discussed the 75 unit limit; the figure does represent an actual unit count, not a percentage of site units. The definition of
“accessory units” was discussed. Following discussion, it was moved and seconded to accept the committee’s response
and adopt as the full Council position; motion passed unanimously. Staff was directed to communicate the results of
Council action to the DPZ and Board of Supervisors.

May 18th Community Dialogue- Council discussion

Council members discussed their views and reaction to the May 18, 2013 community dialogue session
“‘LOOKING FORWARD, LOOKING BACK: Dialogue with the Fairfax Community”. Comments included:



Human Services Council Meeting
Monday, June 17, 2013
MEETING MINUTES

Good community sharing of information and engagement

It seemed to be what we were looking for

Questions asked were valuable

Good that a specific agenda was developed for the event

Some individuals appear to come to the event with a specific agenda/goal

Outreach to business community could be a future topic

Impressed with Dr. Hazel’s presentation

Dr. Hazel conveyed important information and shared an important perspective

Need to continue — schedule more

Concern was expressed about the message that the state will reduce Medicaid services to meet federal requirements
on the health exchanges. Staff was directed to provide more information regarding the impact of state policy
decisions on our local community goals for “healthy people” and county services.

o Federal sequestration and impact on SNAP(food stamps), Head Start, child care, prevention services

e HSC Policy Committee — develop strategies on tracking impact of state and federal reductions — how to communicate

the cumulative impact of funding reductions on local human services system

e Concern about reaching a diverse audience that mirrors the composition of county residents

¢ Request that future events be recorded for web rebroadcast

e Concern that state officials appear to imply that the poor in northern Virginia are not as “bad off’ as others around the

Commonwealth (example: Halifax) — and that this assumption must be challenged as false
¢ QOutreach to local chambers of commerce (example: Asian American Chamber of Commerce)

Staff was directed to send list of House and Senate Medicaid Insurance Reform Commission membership to Council
members. (see attached).

Chairman Bell announced the Executive Committee’s discussion to establish next year’s forum for May 17, 2014. The
Policy Committee and the Community Education and Outreach Committee are the planning committee for the event.
Charge to planning committee:
e Topic: priority setting for human services system
e Outreach to diverse community interests/demographics (faith community, service providers, minority community
leaders, resource partners, such as George Mason University Enterprise Center director)
e Meaningful (“‘what’s in it for me”) for participants

Council Committee Structure

Council members were requested to sign up for one of the Council’s standing committees; the following members agreed
to serve:

Budget

Steve Bloom

Henry Wulf

Bob Faherty

Stephanie Mensh

Policy

Jerry Poje (AHAC representative)

Kathleen Murphy (Fairfax County Health Collaborative representative)
Jack Dobbyn (Successful Children and Youth Policy Team representative)
Mark Deal

Community Outreach and Education

Bob Gaudian

Bill Kogler

Jennifer Bishop Crawford

Myra Herbert

Baba Freeman
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Goals Setting/Calendar

The Council’s calendar for 2014 was distributed. The Council discussed upcoming meetings for remainder of 2013.July
2013 - legislative discussion (BOS general assembly human services white paper discussion) Initial listing of items of
interest: State budget cuts, impact of Medicaid expansion/State legislative activities related to Medicaid Insurance Reform
Commission and Va. Health Reform Initiative; child care policies; housing initiatives; aging/long term care; Services to
persons with intellectual disabilities. Staff was directed to provide a summary of final BOS adopted budget actions (and
comparison to Advertised Budget Plan) at the meeting (Ron McDevitt). August (no meeting). September, October,
November 2013 — six results areas — report out on “Systems Stat” by six human services results areas; sessions by topic,
measures/results/program activities/partners/community priority setting for each of the six areas. (November update will
include information on health reform implementation in Virginia and Youth Behavioral Health Workgroup).

Members discussed communication strategies with the Board of Supervisors on the impact of further funding reductions
and impact to services in the community. The impact of baseline funding reductions has required multiple strategies:

e reductions in services

e realignment of service arrays

e restructuring of programs, organizations and activities

e absorption of work, reducing responsiveness within programs and activities (wait lists and/or service disruption)

e increased use of “managed vacancies” as a strategy to operate within the capped budget appropriation allocation

to human services departments
e impact of loss of preventive services - and the challenge of articulating the longer term impacts
e continued emphasis on measures and metrics analysis to determine priorities

Staff was requested to identify and quantify the impact of the budget reductions on the continued declines in service
delivery capacity to meet community needs and report back to the Council. Areas specifically requested for more
information included: impact to Head Start, child care, housing assistance, Part C Infant Toddler services, day support
and employment services.

Council members discussed the need to meet with individual Supervisors to outline human services priorities.

Consolidated Community Funding Pool Update

Carol Hawn provided an update on the CCFP review effort. The group is anticipated to complete its work in mid-summer,
with a report to the Board of Supervisors on recommended changes. One likely recommendation is the request to the
HSC to engage in soliciting community input into priority setting for use of the funds. Carol noted that recommendations
will include administrative changes, application adjustments, strategies to address emerging community issues; innovation
in nonprofit service delivery, and role of the Council in setting priorities.

Twenty-fifth Anniversary recognition of the Human Services Council

Staff announced that request for proclamation by the Board of Supervisors to recognize the Human Services Council in its
25th year of service is in process for October 25, 2013 meeting. Members will be notified once finalized.

Announcements
Upcoming Meetings: Monday, July 17, 2013 — 7:30 p.m. — LOCATION: Government Center Conference Center, rooms
9 and 10
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Recognition of Ken Disselkoen — Department of Neighborhood and Community Services, is retiring after 35 years of
service to the county. Ken previously served as staff support to the Council in his role as the director of the Department of
Systems Management. Members of the Council are invited to Ken Disselkoen’s retirement reception on Tuesday, June
25, 2013, from 3 to 5 p.m. Government Center Conference Rooms 2/3. Contributions of $10 toward the event are
welcome and can be sent to Lisa Potter, Pennino Building, Suite 836.

Health Care Advisory Board — Council members were invited to attend the Tuesday June 18, 2013 Board of Supervisors
recognition of the 40" anniversary of the Health Care Advisory Board. The recognition ceremony begins at 8:30 a.m. in

conference rooms 9 and 10; with a proclamation ceremony at 10 a.m. in the Board room.

Adjournment: The Human Services Council meeting was adjourned at 9:20 p.m.



