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J 'Establish strategic direction,'policy and priorities for technology initiatives and 
1 investments across the Human Service agencies and related partner 
^ organizations, promoting an enterprise-level approach and collaboration, and 
i| state, inter-jurisdictional, and Federal interoperability opportunities. 
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HSU GB Goals 
Increase data sharing capabilities among HS, Public Safety, and other key 
partnering agencies to view clients holistically, tailor services to their specific 

needs and identify at-risk persons in a timely fashion. 

Create an integrated view of client information across HS programs and a 
central point to access data from relevant HS systems. 

Remove redundancy in the client experience (e.g., eliminate the need for 
clients to submit basic eligibility information numerous times). 

Improve strategic planning capabilities within HS agencies and across the 

system. 

Increase accountability for client outcomes and cost of service. 

Create common standards across agencies for critical areas such as IT 

security, data confidentiality, etc. 
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HSU GB Desired Outcomes _ 

Policies that affect major Human Service innovation and IT initiatives. 

Human services business and IT architecture that is agile and sustainable and 
can support future technology enhancements as well as interoperability of 
'applications; !>data and security. 

Appropriate mechanisms to deliver information technology and services that 
support and improve preparedness, coordination, communication, compliance 
and response of human service agencies. 

Efficiency improvements through economies of scale and reduction of 
duplication of IT technology, service, and effort. 

An organizational framework to insure ongoing awareness of innovation and 
best practices in human services. 

HS1T GB Membership 

> Deputy County Executive for Human Services, Co-Chair (Pat Harrison) 

i> Deputy County Executive, Co-Chair (Dave Molchany) 

> Chief Technology Officer/Director, DIT (Wanda Gibson) 

> Director, Family Services (Nannette Bowler) 

E> Director, Health Department (Dr. Addo-Ayensu) 

i> Director, Neighborhood and Community Services (Chris Leonard) 

e> Executive Director, CSB (Tisha Deeghan) 

> Director, JDRDC (Bob Birmingham) 

> Director, DAHS (Gail Ledford) 
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Human Services Outcomes/Performance f 
Human Services Technology Solutions 

To create a technology infrastructure that supports a customer focused 
service delivery system, streamlines information sharing across agencies, 

enables shared services, and incorporates strategic business thinking 

Bridging Service Silos . 
• Supports an integrative business practice 
• increases accessibility of consumer 

information 
• Provides common processing, approaches 

and methods 
Active Leadership and Governance 
• Uses collective decision making 
• Provides collective leadership 
• Leverages partnerships with state 

agencies 
n Services Technology Vision and Guiding Principles, adopted April 2Q15 
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Building Open and Inclusive Processes 
• Enables data driven, business decisions 
• Increases accountability 
Creating Agile Technology Framework 
• Supports a mobile workforce 
• Provides a gradual approach to 

technology innovation 
• Uses modern and flexible technology 
• Maintains cost effective information 

management systems 

ices System Business Model 
(programs and processes) 

HSU GB Draft Roasirnap. 
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Development of Human Services Information Technology Strategy Plan . 

s> Align with Human Services Programmatic Strategic Plan 

Development of a system-wide 5 Year Human Services Technology Initiative 

Plan 

Identification and Planning for Future Trends 
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