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The Fairfax County Human Services System

(
ResultsWeSeek | = | - -
As a human services system we strive to achleve results wrthln snx overarchmg focus areas We also '
recognize system infrastructure has adirect impact on the effectlveness of the human services system.
Progress in achieving results is revnewed periodically to ensure contmuous :mprovement

Economic Self-
Sufficiency

Connected Healthy People
Individuals
Positive Living for
Sustainable Older Adults and
Housing Individuals with
2 Disabilities
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* Qutcomes on these goals are for.individuals and families who received human services from Fairfax County (delivered directly or via contractor)
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Results We Seek
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irfax County Human Services System
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Fairfax County Human Services System Accountability Model

Community Engagement Continuous -
Improvement - Reviews

policy-level strategies
e and makes
 Analyze data and generates recommendations,
Focus Area \@ feasible strategy options for validates goals and
WLl = thesystem performance measures

b

'Reviews strategy options, Proposes
ioritizes and decides GO":‘C Is,
HS Directors (HSLT) what to implement - Performance
. Measures

Develop work plans and
implement strategies
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The Fairfax County Human Services System

Tools to help along the way...

Used to communicate the
state of human services and
guide strategic planning
conversations

Human Services System

Used to inform strategic
conversations about agency
and system performance at
regular strategic planning
meetings

Used at reviews of
Program/Service Performance
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The Fairfax County Human Services System

Indicators
* Provide evidence or information about conditions
* Enable decision-makers to assess progress

* Can exist at various levels: population, agency, and
program

Population — Level Indicators

» Reflect long-term results of the efforts of a number
of different programs, agencies, and initiatives

* Provide information about the context in or
assumptions under which these interventions
operate (environmental/contextual factors)
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#Y)  The Fairfox County Human Services System

Strategies...

<  Describe How not What
< ldentify spécific actions taken to achieve a goal or
objective |

%  Used to achieve a specified result

Strategies may be developed in various categories: policy,
program, outreach and education, data collection
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