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The Fairfax County Human Services System 

Results We Seek 
As a Wmaji.services system, we strive to achieve results within six overarching focus areas. We also : 
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The Fairfax County Human Services System 

Results We Seek What We Want to Achieve* 
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engagement in community lift, civic activities, end recreational interes+s 
• /•.prove supportive- r&vtk nships in families, neighborhoods ctA r-oimnuniriec 
• .c-eris - ?. cr-ss to : '-scvrces '.ha; promote residential stability 

:crease levels of educational attainment to increase empicyabiiity and future oa.Yiir^s 
• : r/ease access to work and work supports necessary for svaole empiayrnerii 
, nc/ease successful transitions from government safety nee services to economic independence 
.i-recsc i. 'Is"iiiuais' ability lo be financially resilient 

Increase mental and physical health 
Improve the protection and well-being of children and adults in their families and communities 
Improve community protection against public health threats 
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Improve the quality of life for older adults and individuals with d 

rove the ability of children to get a healthy start In life 
reive the ability of children to enter kindergarten reedy to sue 
rive the ability of children to succeed academically 

Prevent and end homelessness 
:ncroase safe, affordable, and accessible housing 
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* Outcomes on these goals are for individuals and families who received human services from Fairfax County (delivered directly or via contractor) 
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The Fairfax County Human Services System 

Results We Seek 
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The Fairfax County Human Services System 

Results We Seek 
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Fairfax County Human Services System Accountability Model 

Community Engagement 

Analyze data and generates 
feasible strategy options for 

the system 

Continuous 
Improvement - Reviews 
policy-level strategies 
and makes 
recommendations, 
validates goals and 
performance measures 

Reviews strategy options, 
prioritizes and decides 

what to implement 

Proposes 
Goals, 
Performance 
Measures 

Develop work plans and 
implement strategies 

' HS Directors (HSLT) 1 
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The Fairfax County Human Services System 

Tools to help along the way... 
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The Fairfax County Human Services System 

Indicators 
• Provide evidence or information about conditions 

• Enable decision-makers to assess progress 

• Can exist at various levels: population, agency, and 
program 

Population — Level Indicators 
• Reflect long-term results of the efforts of a number 

of different programs, agencies, and initiatives 

• Provide information about the context in or 
assumptions under which these interventions 
operate (environmental/contextual factors) 
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The Fairfax County Human Services System 

Strategies... 

• 

• 

• 

Describe How not What 

Identify specific actions taken to achieve a goal or 
' . i 

! 

objective 

Used to achieve a specified result 

Strategies may be developed in various categories: policy, 
program, outreach and education, data collection 
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