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Highlights of the Board of Supervisors'Adoption of the 
FV 2017 Budget Plan 

• Increased the Real Estate tax rate by 4 cents to $ 1.13 per $ 100 of assessed value 

• ; Results in;an increase in; the average annual Real Estate tax; bi 11 for County homeowners 
:; of :apprbximately;:$304X;X;::X;Y;X::x:x:y:x:x:-:::;:;:::::;:;:::;:::;:::::;:::::;::;;:::;:;:;:::::::;:::::::::::::::;::::::::: 

: : • : • :  P e r s o n a l : P r o p e r t y  T a x  r a t e : u n c h a n g e d : a t  $ 4 . 5 7  p e r  $ 1 0 0  o f  a s s e s s e d  v a l u e ; : ; :  

• TTotal FY 2017 General Fund:Disbursements = $4.01 biI lion , an increase of $ 101.41 million 6r 
x :: 2:.59%;Over FY;201:6:Revised: Budget;xy:T:T:T:T: 

• : Allocated tbe STrS: million held in reserve to: implement recommendations resulting from the 
T:T:AdrH:QC:PQlice::Practices:Review;C6mmission:as::ToltowsrT:T:T:T:T:T:::::::::::::::;:::::::;:::;:::::::;:::::::::: 

$3.89 million and 19 positions for Diversion First, to fully:Operationalize the: first year of 
the program across multiple agencies and provide services for critical components of a 
:succe5sml:diversion::model::::::: : 

$2.41 million wilt continue to be held in reserve and is expected to be used as part Of 
the; initial "down payment" on the estimated $35 million multi-year cost; of the 

$ 1,2: mi llion: for salary: supplements f or: Court em ployees 

recommendations from the Commission: 

oved various: adj ustments to: advertised changes: to athletic service fees, resulting in: 
,000: in increased revenue for synthetic turf replacement:^:^:^:^:^;^: ; : : : : : : : : : 

• Net change of 53 additional positions over FY 2016, primarily for Police Patrol and the 
Diversion First initiative 
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: : : : : : : : Couffly Support forF^^ 

;; Increased County funding for:Schools beyond leyels included in the Advertised: Budget ::::: 

x^rha^totahFY; 2017; :Codnty:;trahsfer-for $dhbot; PfOeratipris; -; $i. 91 :bitticrn 

-Added: $33.6: million over Advertised Budget: for -School: Operations:,;: for a total ;Increase: of 
:::::::::::::::: :: h h h h h h h h h h h h h h h h c h h h h h h c h c h c h h h h h h h h h c h h c1:::1:::1::::::::::::::::::::::::::: 

:b:;:jnc:re:as:ed the School: Operating transfer :by;4:;S:4^ overly 20:i:6r(was 3:;G% in:the Advertised 

• r Also transferred $189.87 million for:School:Debt:Service;and $13.1• million:for School:•:•: 
:h:::Cohstructi:on::needsh:h:h:h:::::::::::::;:::::::::::::::::::::;:;:::::::::::::::::::::::::::::-:-:-:-:-:-:-:-:-:-:-:-:-:-:-:-:-:-:-:-:-:-:-:-:-:-

:: > >: d::: :Tot:at: County transfers to: support: Schools- :=: • $2,12 billion, or 52> 7% J of General Fund J Disbursements 

Approved other-County:support on behalf;of Schools totaling:$85 million that is:not included in tlie 
: : :;County:transfer,; for:programs;such as:School;:Crossing;Guards,;School;Resource pffw^ 

Health 
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'y'-yyyyM'-:'- Continuation of activities for Opportunity Neighborhoods;in Region 1; - Mount Vernon; as;well 
::: :::: as the: first-phase:expansion: into Region 3 - Reston (:$0;44 mitlionf:^^^:^:^:^:^:^^^:^:^:^:^: ::: : 

This is an example of how investing in Human Services is also investing in our public 
schools 

x x x x x x X x x O x x x x x x X O x X O x x x x x x x x X ' x x x X O X O X ' x x x x x x x x x x x x x x x x x x X O x x x x x x x x x X' x x X • x x x x x x X O x x x x x x X x 

>  x  - ; . .  x  x  x  x  x  x ;  • ;  • ;  •  x  x  x  x  x x  x  x  •  >  x  x  x  x  x  x  x  x  x  x  x  x  x  x  x  x  x  x  x  x  x  x  •  >  x  x  x  x  x  x  x  x  x  •  x  x  x  x  x  x  x  x  x  x  x  x ;  ' x ;  •  
Four full-time Support Coordinator positions in the Community Services Board to support 

; •> : inclividuats;with intellectual; and developmental disabilities ($0.43 million) 

: ; ;  :  C o n t r a c t  r a t e  a d j u s t m e n t s  n e g o t i a t e d  a m o n g  t h e  C o u n t y ' s :  H u m a n  S e r v i c e s :  v e n d o r  p a r t n e r s  
xfV;:;vtO;SUpppftcpmmunity;capaci%:;(;$:3;4:rhi;tifoh 

cGommunity Funding:Pool :($ 1:1; 1: million,:an:increase:of;5%)yc:;:c:;:c:c:;:y:;:;:y:;:c:c> v:-:-

r r: i •: •::: • i: •::::: : FY 2017: i:s: the: first year of: a two-year:cycle; x \ x x Y :•:• x r • x • x x x Y xx x r x x Y x 

:: • Y x Y x••: updated structure;and; processes: to ensure funds are used directly Ohcommunity 
y : y y ; y < < < ; y p r m n t ^ s y y y : y y y ? y ^ y ^ y y y y : y : y : y : y : y : y : y : y : y : y y ^ y y : ; y ; y ; y ^ y y y ^ y y y ^ y y : y :  • : • :  

Performance-based contracting and alignment of grant awards to community priorities 



: : : Highlights ̂  
for the Hurriari Services:System (continued) 

: Fundingand • other support -included: in • the: budget for 91 J une 2016 special -education • 
::::: graduates of the: -Fairfax^ County Public Schools: who are: eligible: for day support and •: •: 
;:;:;:;:;emplpyment:setyices:;($1;.5;:mil:lipnb^ 

;:q: •: -Support for Wealth;Resources: 

Go mm uhi ty: Health: Card: Network;,; based: on• an ticipated; expehses• associated: with: 
:o:c:of:cQtiftaqtuaisj^ces:(& 

Medically Ffagile Students in Fairfax County :Rublic; Schools-addresses ;increase in one-
on-one nursing services for these students ($0.35 million) 

|:;:;:;:;:;:;:ti;:; Baseline: funding included:for the: second Mpbile: Crisis: Unit that:provides crisis intervention 
: H: a: |H: and assessment; services: to individuals; i-n psychiatriccrisis ($0.80 mi llipn):;:;: MMBfMll 

wHmg 
•Bill 



Highlights of Budget Guidance for FY 2017 and FY 2018 

a::: Joint:Board; of Su pervisors;(BOS:)/School: Board Work 

: : :BOS/School^Boardretreat: on:June: 14th : : 

: : A d d i t i o n a l  j o i n t  m e e t i n g s  t h i s :  F a l l , ; p a r t i c u l a r l y  a s  F Y :  2 0 : 1 : 8  b u d g e t  p r o c e s s  u n f o l d s : :  :  

:  : a : : P o t e n t i a l :  s h o r t f a l l  o f ^ $ 7 5  m i l l i o n  i n ;  F Y :  2 0 1 8 : :  :  / / / / / / / / / t r / t r c x / t c x / h / x T  

: •;:; Need to; balance affordability with long list;of priorities; 

Q Joint:BOS/School Board; Successf u I Children and Youth Policy Team: (SGYPT) 

: The; needs of; the community: as discussed: by SGYPT should be vetted fully by both: 
: x Boards* the June retreat and subsequent joint meetings should include updates and 

::::policy discussions to:ensure:that recommendations from SGYPT:can:be:incorporated 
xxdntqTundingdecisionsxxxxxxxxxxxxxxxxxxxxxxxxxx)^ 

• : First Focus: Policy and implementation issues associated with pre-Kindergarten; need 
for long-term plan,:including funding:and: facility options:;:;: 

: tax Children ':s: Services Act (CSA) /System:of Gare :(SQC)::: Staff wilt continue to: look at 
opportunities toTncentiyize; efficiencies and; re 
other critical heeds/ 

direct potential savings to address 
Also, in anticipation of FY 2018 SGC funding^ staff should ::: 

initiate process to;implement Family Navigation: services via contracted:services; 



Highlights of Budget Guidance tor F¥ :2Q1; 7 and FY 2018 

Diversion: First;: 

x x xaxStaff directedta leverage; funds:;ayartabte m:the :Housing:Btuepri:nt/:Bnd:ging:; 
Afford ability programs,: add: FY 2017 Diversion; Fi rs tH ousingd o I la rs ,a sa source to 

• provide: matchirig funding;for:non-profits to provide; additional:housing units:for;:•:• 

xtiaxWuiranTfafficlorigcxcx^ 

vvva: :The:County replaced federat:grarvtfunding^supporting: enforcement:efforts:: :v 

:• ;Additional:resources may be necessary not only for:enforcement,; but;also for Victim 
fservicHs:7v7:7:7::::;::::7:7:7:7:7:7::;:::::::;::::7:7:7:7:7:x:::::-::;-:::-:;:;:;:-:;:-:::-:-;-:-:-:-:-

:• >: -bin65: of;Business {LO Bs) J Process 

:•: Phase:2: of the LOBs;process: wi 11 begin: id: a f ew; months,; add: will focus; Od delving:::: 
deeper-:into:issues to:inform:budget decisions; over the next: several years•:•: 

Identification; of: specific: projects; by; the 
services tbat cross 

BOS 
County: and: School: lines 

for both: County ecific services and 

ISir* 

ffia«iaMWM18Biaa 

BP 



Highlights of Budget Guidance for FY 2017 and FY 2018 

•:;:;Meafs:Tax: 

•• : Discussion :of the proposed ^eals Tax occurred at the meeting: of the BOS Budget• 
((Committee: on: May 3:rand: continued: at the May: 10:meeting (:^: (: ( :( : 

: •(:Review underway; of other opportunities: and: options for revenue diversification: (e.g., 
alcohol, cigarette, BPOL, and personal property taxes) 

i 

• Tax; Retief far the• ELderty 

: ( T h e -  s t a t e  n o  l o n g e r  i m p o s e s  m a x i m u m  i n c o m e  o r  n e t  a s s e t  l i m i t s ;  f o r :  r e a l  p r o p e r t y  t a x  
( relief. Limits are now: strictly local (Option.:(>(((((>(((>>>(>(>>>(>>(((((>>((( 

: •:: In advance of the: FY 2018 budgety staff should: present the; state of: the current local: 
( ; tax relief program at-a: future meeting of the BOS Budget Committee 



ffteyaltte ofFairfax: CjciuiH ty^S: :(H uHidhi:  ̂ pyiG^fjsi: Systiehi 

n oh investment 

The:Human: Services System; is a vital : and:foundational; component of our community 

An: investment id: the Human; Services- System: is: an: investment -in children: arid duf; 

is 
needs of all ouf;residents; 

•HHb 
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More information: WWW. fai rfaxcou nty:gGv/ budget 

YOUR TAX DOLLAR AT WORK 
A Quick-Look Summary of the Adopted $4.01 Billion FY 2017 General Fund Budget 

More details: www.fairfaxcounty.gov/budget 
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