Needs Assessment

What is the purpose of the this tool?

e Conducted in an effort to gain a through understanding of the
strengths and challenges currently facing residents

* Will help HHS to better understand community needs and
improve outcomes for residents

How Does This Tool Support an Integrated System?
* Supports Comprehensive Resource Planning by allowing HHS
to proactively and strategically plan to match critical

e community needs with resources
e T =y * Informs Performance Management by using common data to
) 4 regularly communicate across the system
http://www.fairfaxcounty.gov/living/ * Improves Communication by helping to foster ongoing
healthhuman/needs-assessment/ . .
dialogues that strengthen program content and delivery across
the system
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HHS Report Card

What is the purpose of the this tool?
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http://www.fairfaxcounty.gov/ncs/c
sipm/rba/hs reportcard.htm

Helps to track the impact of human services in serving its
customers using a collection of key indicators

Will help HHS to facilitate a continuous process to improve
results for residents and communities

How Does This Tool Support an Integrated System?

Supports Comprehensive Resource Planning by allowing HHS
to forecast and plan

Informs Performance Management by increasing transparency
in regards to the allocation of resources and helps HHS to track
and identify how to improve upon our efforts

Support Services Integration by establishing a common process
for data collection and reporting across the system

Improves Communication by engaging stakeholders in helping
to improve the impact of services on residents
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