
DATE: February 27, 2009 
 
TO:  File 
 
VIA:  Shanna Adams, Project Manager 
  Utilities Design Branch 
 
FROM: Natasha Schmidt 
  Utilities Design Branch 
  Paul Sgambati (Kimley-Horn and Associates) 

 
SUBJECT: Minutes of Soapstone Drive Citizen Information Meeting, February 25, 
2009 
 
Key Attendees: 
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Randall Flowers, Senior Engineer, Planning and Design Division, Utilities Design 
Branch 
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Paul Sgambati, Project Manager, Kimley-Horn & Associates 
 
Minutes Summary: 

On February 25, 2009 staff from PDD/UDB and Kimley-Horn & Associates held the 
second citizen’s information meeting for the Soapstone Drive Walkway Project. The 
purpose of the meeting was to present findings from the feasibility study, describe the 
preferred alternative, and obtain feedback from the community. Hunter Mill District 
Supervisor, Cathy Hudgins was also in attendance and spoke from the audience during 
the meeting.  Below are the minutes of the meeting: 
 

• Shanna Adams welcomed the citizens and reviewed the purpose of the project, the 
project history and background, and reviewed the findings of the Citizen Survey.  

• Paul Sgambati discussed the feasibility study.  He described the four candidate 
alternatives considered, the criteria used to compare the concepts, and the impacts 
for each alternative as follows (see attachments): 

Concept 1 – Proposes a five-foot wide concrete sidewalk with curb and gutter 
along the east side of Soapstone Drive from Glade Drive to South 
Lakes Drive. Parking would be removed on the east side (64 total 
spaces) but preserved on the west side. New drainage systems with 
inlets and pipes would be required along the east side. 

Concept 2 – Proposes a five-foot wide concrete sidewalk with curb and gutter 
along the west side of Soapstone Drive from Glade Drive to South 
Lakes Drive. Parking would be removed on the west side (109 total 



spaces) but preserved on the east side. New drainage systems with 
inlets and pipes would be required along the west side. 

Concept 3 – Proposes a five-foot wide concrete sidewalk on both sides of 
Soapstone Drive in the north section only. On the east side the 
walkway would be placed from the trail south of the shopping center 
to South Lakes Drive. On the west side the walkway would be placed 
from the trail south of the daycare center to South Lakes Drive. 
Parking would remain on the west side.  The travel lanes would be 
reduced from 4 lanes to three lanes (two through and one center 
continuous left turn lane). The pavement would be striped to reflect 
the lane reduction from Glade Drive to South Lakes Drive. Additional 
pavement area could be striped for bike lanes as part of some future 
project. A concrete median could be installed north of the shopping 
center to provide pedestrian refuge at the mid-block crossing. The 
project team was asked to review this alternative; however, it does not 
meet the criteria set forth in the CMAQ grant for a walkway from 
South Lakes to Glade Drive.  

Concept 4 – Proposes a five-foot wide sidewalk on the east side from the trail 
south of the shopping center to the existing four-foot wide sidewalk at 
the intersection of South Lakes Drive. This would be a low-cost 
option by re-using existing sidewalk and not constructing proposed 
sidewalk for the entire length from Glade Drive to South Lakes drive. 
This alternative does not meet the criteria set forth in the CMAQ 
grant for a walkway from South Lakes to Glade Drive.  

Paul stated that the preferred alternative was Concept 1. This concept was chosen for 
the following reasons;  

• Increases pedestrian safety by reducing potential mid-block crossings by people 
parking on the east side and crossing to the west (where more residential housing 
is located)  

• It may be possible to tie the proposed storm drainage system into an existing 
system on the east side (additional stormwater pipe would likely be required on 
the west side) 

• Fewer utility impacts and relocations on the east side (including water and gas) 

• No retaining walls (as opposed to the west side) 

• Improves sight distance at six access points along Soapstone (as opposed to 3 on 
the west side) 

Shanna discussed the remaining project schedule. 

The meeting was opened up to questions and comments. Here are the citizen comments 
that were voiced: 



 
1. One Ivy Bush resident was concerned about losing 64 parking spaces on the east 

side as discussed in Option 1. Most of the population lives in the north and the 
spaces lost would be in the north. She does not use the parking but believes it is 
greatly needed. She prefers Option 3. (Existing conditions map shows 18 spaces 
would be lost on the east side north of the shopping center.) 

2. Another Ivy Bush resident said that Shadowood residents who try to cross 
Soapstone to get to 7-Eleven and getting hit by cars. He is dissatisfied with the 
proposed crosswalk location lining up with the trail on the west side. 

3. Most pedestrian traffic is coming from the north and crossing to get to 7-Eleven. 
4. Where else will people park after the parking is lost? (Shanna spoke to the 

Shadowood management regarding parking. There is assigned parking in 
Shadowood, but it is reportedly full. They have approximately 1.7 spaces per unit 
while most other developments have 2 spaces per unit.) 

5. A Shadowood resident spoke who would like all parking to be removed. He liked 
Option 3. Several other people spoke in favor of Option 3. 

6. Traffic is very fast and it is hard to cross the road. 
7. One citizen said he would like to keep the current number of lanes and also add a 

median.  
8. Reducing the number of lanes may cut down on the number of cars using 

Soapstone Drive. Is there a potential for lowering the speed limit? 
9. Signalization should be added at the crosswalk. 
10. The sidewalk is stopping too short on the west side in Option 3. It should continue 

south to connect to the trail under the pedestrian tunnel. 
11. There should be a speed table at the crosswalk. 
12. More people come down the hill from Shadowood than utilize the existing trail on 

the west side. 
13. Randall explained that Option 3 may not be eligible for reimbursement under the 

grant since it would not provide a continuous walkway from Glade Drive to South 
Lakes Drive per the language of the grant. Option 1 does not preclude the 
construction of an additional walkway on the west side of Soapstone from South 
Lakes Drive to the Reston Association trail, nor does it preclude reducing the 
lanes from four to three.  
Getting one project built would show positive progress, which often increases the 
possibility for future grants to construct additional improvements.  

14. There are currently no pedestrians utilizing the area from Snakeden Branch to 
Glade Drive on the east side, but the reason for this is there is no place for them to 
walk. The project map shows a trail going around the Soapstone cluster, but it 
winds in between the townhomes, and is not really useful for through traffic.  

15. Could Option 3 be combined with Option 1? 
16. Randall stated we are moving forward with Concept 1 into design, but that 

additional comments will be considered and may be addressed at the Public 
Hearing which will be held during design. 

17. Supervisor Hudgins suggested posting displays on the Hunter Mill website for 
further comment.  

 


