Hunter Mill District Transportation Advisory Council {HMD TAC)
Meeting Highlights

June 18, 2013

Present: Bruce Wright (FABB), Dan Benson, Doug Pew, Gary Timm, , Joe
Stowers (RAPBC), Dick Rogers (RCA), Anne Marie McKinnon, Jeff
Anderson (FCTSC), Randy Dittberner (VDOT), Capt. Mike Wall (FCPD),
Director Tom Biesiadny (FCDOT), Rob Bonham , Chris Wells (FCDOT),
Beverly Jurenko, Maggie Parker (Comstock Partners), Merrily Pierce,
Pamela Styles, Paula Roberts, Andrew Beacher (VDOT)

Next mesting: 8D

I. Announcements

e Northern Virginia Transportation Authority (NVTA) Open House, June 26, Fairfax County
Government Center, 7:00pm

Il. V. Virginia Department of Transportation: Meeting Presenters: (Andrew Beacher,
VDOT)

* Route 7 Widening Project between Rolling Holly Drive and Reston Avenue is moving
through the utility relocation and pre construction phase

o Construction will start in later into the summer

o The project is slated to be completed in the summer of 2015

¢ Information about the Route 7 project can be viewed at
http:/fvirginiadot.ora/projects/northernvirginia/route_7_widening -

rolling_holly to reston ave.asp

¢ Route 7 Widening Project between Jarrett Valley Drive and Reston Parkway is in the
preliminary design phase

e VDOT staff is looking into continuous flow and green t intersections

e A community public hearing on this specific project is scheduled for Fall 2013

e Pedestrian staff and bridge engineers are investigating how to safely move
pedestrian/bicycle traffic over the crossing of Route 7 and the Duiles Toll Road

e A portion of the widening of Route 7 is funded through the Tysons transportation service
district plan

Ill. Fairfax County Department of Transportation: Meeting Presenters (Chris Wells,
FCDOT,; Tom Biesiadny, FCDOT)

¢ Fairfax Connector Silver Line Rail Service Plan

o New Reston and Tysons station area access improvement projecls are available

e All Fairfax Connector Silver Line Rail Plans have been approved except Route 432

¢ A community meeting was held on June 4 to discuss four different alternatives on the
Route 432 bus plan

¢ Contractors will be producing the bus schedules for the Falrfax Connector staff to review
over the summer for Fall implementation

¢ Fairfax Connector is hiring new drivers, preparing marksting materials, and scouting out
new bus stop locations




Customers will be able to transfer from the Wiehle Avenue Melrorail station to the 599
bus to Pentagon/Crystal City area

HMD TAC members requested the Fairfax County Department of Transportation
evaluated expedited maintenance of the north side pedestrian trail on Sunrise Valley
Drive

Northern Virginia Transportation Authority (NVTA) will be holding public open houses to
discuss the regional transportation projects selected for funding in FY2014

Visit www.thenovaauthority.org for more information about the NVTA project list

A request to add the Beulah Road Walkway Project to the Tysons Metrorail Station
Access Improvement Projects Map

Fairfax County Bicycle Master Plan is moving fowards adoption by the end of 2013; It's
next move is to the Planning Commission

the Transportation Bill 30% locality share should be given consideration for completing
bicycle projects

Bike to Work Day was successful with aver 15,000 bicycle riders registered

16 schools in the Hunter Mill District Blke to School Day

Bike to School Day would be a good catalyst to get bicycle safety in school curriculums
For additional information about the Fairfax Connector, visit www.fairfaxconnector.com
Maggie Parker from Comstock Pariners provided a slide show presentation regarding the
Wiehle Avenue Parking Garage and Reston Station mixed use development

Fairfax County Police Department: Presenters (Captain Michael Wall, FCPD)

¢ Inresponse to some incidents on local trails, Reston District Police Station are
adding additional officers throughott the Reston community to patrof trails
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Atrochment 2

\ * TRAFFIC ALERT

VirginiaDOT.org

RELEASE: Immediate June 12, 2013
CONTACT:  Joan Morris 703-259-1799 (office)

571-238-5030 (cell)

joan.morris@vdot.virginia,gov

Jenni McCord 703-259-1779 (office)
571-230-2926 (cell)
jennifer.meccord@vdot.virginia.gov

FOX MILL ROAD REPAVING BEGINS JUNE 20

Drivers advised to use alternate routes

FAIRFAX—Beginning Thursday, June 20 (weather permitting), the Virginia Department of
Transportation will mill and pave almost 4.5 miles of Fox Mill Road (Route 665) between
Lawyers Road and Waples Mill Road. Drivers can expect alternating lane closures weekdays
from 9 a.m. to 3:30 p.m. for about five weeks.

Because this section of Fox Mill Road is two lanes and narrow, drivers are asked to avoid the
work zone and use alternate routes during these times if possible.

END







Attachment 3
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Virginia Department of Transportation

Route 7 Widening
PARDON OUR DUST BRIEFING
June 5th, 2013 — 6:00 PM

Herndon High School Auditorium
700 Bennett Street
Herndon, VA 20170

ME

Tonight's Obje

» [nfroduction of the Construction
Team

* Present Project Scope of Work

» Construction Elements
—S8Sequence of Construction

» Answer your Questions

Project Team

+ Virginia Department of Transportation

« Contractor: Fort Myer Construction
Corporation

ROUTE 7 WIDENING
Construction Team & Contact Information

v_.ommn» uunm»mm s..m be |uow$m on <DO.ﬂm Eovm.»o ﬂﬂ

VDOT Construction Management contact information:
= Michael Gleasman, PE — Area Construction Engineer

— {703) 259-1944 Michael Gleasman@vdot, virginia.gov
»  Tim Diliscia - Construction Manager

— (540) 247-9953 Tim.Diitscia@vdot. virginia.gov
- Kevin Dellingar — Sr. Project Inspactor

— {571} 722-9800 Kevin. Dellinger@vdot.virginia. gov

Field office location (open during normal business hours):
— 48859 Harry Byrd Highway, Suite 301 (nextto Koon's Ford Dealership)
— Phone Number: (571) 375-2465
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Utility Relocation and Construction Access

Bue to current construction:

= Work at Seneca Road, Georgetown Pike and Rte.
7/Georgetown Pike intersection will not begin before
August 15, 2013

Due to utility work:
+ Work at EB/WB Rte. 7 from Roiling Holly Dr. to
Dranesville Auto will not begin before July 1, 2013

- Work at EB/WB Rte. 7 from 700 feet west of
Georgetown Pike to 300 feet east of Reston Ave. will
not begin before December 31, 2013

w@ﬁmm m%w to Fall M@&mw

PHASE 1: PHASE 1A

- Construct tomporary pavement +  Shift EB traffic onte Rte. 7 temporary
widening on EB & WE Rte. 7 and on pavement
aast side of Goorgetown Pike - Build temporary um_..aaman.: median
= Constructnew crossoverfor for Rte. 7 detour
Redberry Court »  Remove existing median and
+ Construct Retaining Wall - £8 Rte. 7 construct temporacy pavement af
Georgetown Pike

PHASE 2:
+ Activate temporary signals at ~ Maintain WE Rte, 7 Detour
Redberry Court and Georgetown Pike . ghift WB Rte. 7 and lecal traffic on
= SBhift traffic to temporary pavement at service road at Redberry Court
Georgetown Pike west side PHASE 2B
+ Close the inside WB lane of Rte. 7 and - Maintain WB Ree. 7 Dotour
=hift thru traffic to outside WB fane.
Lotal traffic detoured onto one-way * ConstructRte, 7 WE lanes and
service road to signal at Redberry connections
Court » Shift traffic on Georgetown Pike and
- Construct Retaining Wali on the WB construct proposed east side

side of Rte. 7

+ Shift WB traffic onto newly ) « Construct medians at
constructed lanes Georgetown Pike and Seneca
+ Implement Sugarland Road Road .

detour. Shift EB traffic and
construct proposed pavement
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Improvements and Implementing
HB2313 in Northern Virginia

June 12, 2013

Noelle Dominguez, Legislative Liaison
Fairfax County Department of Transportation

What is the NVTA?

+ The Northernn Virginia Transportation Authority (NVTA) was
created in 2002 (SB 576) to provide Northern Virginia
communities with a regional organization responsible for:

1) developing a long range transportation plan,
2) supporting initiatives and TDM programs aimed at improving air
quality and relieving congestion, and

3) advocating for transportation needs before State and Federal
Governments.

+ NVTA has remained active in Northern Virginia transportation matters
by:
o completing its regional long range plan,
advocating for additional transportation funding,
supporting efforts to improve pedestrian safety,
encouraging growth near transit, and

providing jurisdictions with a streamlined process for allocating
federal transportation funds to the region. 2
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Northern Virginia

What is the NVTA?

+ NVTA provides a forum for discussing and coalescing Northern
Virginia's positions on regional transportation matters.

+ ln 2007, the General Assembly granted NVTA authority  (HB
3202} to raise and collect up to seven taxes and fees to support
transportation in Northern Virginia. NVTA implemented these
revenue sources, but they were ultimately ruled unconstitutional
and approximately $30 million was return.

* In. April 2013, the General Assembly approved a new
transportation funding hill.  Unlike the 2007 legislafion, all the
taxes and fees were imposed by the General Assembly.




NVTA Background

_ The counties of Arlington, Fairfax, Loudoun, and Prince William.

The cities of Alexandria, Fairfax, Falls Ghurch, Manassas, and
Manassas Park. :

Membership

o One elected official from each of those jurisdictions

o Two members of the House of Delegates

o One State Senator

o Two citizen members appointed by the Governor including cne
member of the Commonwealth Transportation Board

o One non-voting member rotated among several towns in
Planning District 8

o The Commonweaith Transportation Commissioner's designee
(ex-officlo) -

o The Director of the Department of Rail and Public
Transportation (DRPT) (ex-officio)

NVTA Decisions

A Quorum requires a majority of the Authority, including at least a
majority of the representatives of the counties and cities embraced by
the Authority.

NVTA typically reaches decisions via consensus.
Dacisions of the Authority shall require the affirmative vote of:
o Two-thirds of the members of the Authority present and voting; and

o Two-thirds of the representatives of the counties and cities
embraced by the Authority who are present and voting and whose
counties and citiss include at [east

o Two-thirds of the population embraced by the Authority.




- Summary of HB 2313

+ Statewide Component

o C O 0 0

Eliminates the 17.5 cents per gallon gas tax.

Imposes a 3.5% wholesale gas tax and a 6% wholesale diesel tax.
Increases automobile sales tax from 3% to 4.15%, over three years.
Ihcreases state sales tax from 5% to 5.3%.

Transfers an additional .175% (from .5% to .675%) of the state’s
portion of existing sales tax from the General Fund to transportation,
phased in over five years.

Increases the fee for alternative fuel vehicles to $84, including
electric and hybrid vehicles, but excluding natural gas-powered
vehicles. -

Summary of HB 2313

+ Statewide Component (Continued)

o Dedicates potential federal revenues that would become
avaifable if Congress enacts the Marketplace Equity Act,
which grants states legal authority to collect out-of-stafe sales
taxes. If Congress does not pass the Act by January 1, 2015,
the wholesale gas tax (not diesel) would increase to 5.1%.

o Prohibits tolling on [-95 south of Fredericksburg without prior
General Assembly approval.

o Allocates $300 million from the state maintenance funding, or
otier available revenue sources, to Dulles Rail Phase H over
three  years.




Summary of HB 2313

* Northern Virginia Regional Component

o Imposes a .7% sales tax, {0 a tofal of 6% for Northern Virginia.

o Imposes a 2% Transient Occupancy Tax (hote! tax).

o Imposing a regional congestion fee (grantors tax) of $0.15 per $100

valuation.

o 70% will be provided to NVTA for;
+ regional projects included TransAction 2040 or future updates that
have also been evaluated by VDOT for reducing congestion, or
+ mass transit capital projects that increase capacity.

« The VDOT evaluation is not required for funds received in FY
2014.

o 30% of funds will be distributed to [ocalities to spend on urban or
secondary road construction, capital improvements that reduce
congestion, projects included in TransAction 2040 or its future
updates, or for public transportation purposes.

Summary of HB 2313

« Northern Virginia Regional Component {Continued) o

o Localities must enact a Commercial and Industrial Property (C&l)
at $.125 per $100 valuation or dedicate an equivalent amount for
transportation. Localities that do not or do so at a lower rate will
have these revenues reduced by a corresponding amount.

o Requires NVTA and its member jurisdictions to work with the
towns when implementing these provisions to ensure that towns
recelve their respective share of transportation project revenues.

o Repeals the local option to enact a 1% income tax by ’
referendum.

o Estimate annual revenues = ~$300 million.

o FY 2014 Revenues =-~$275 million.

+ $190 million {regional)
+ § 85 million {local)




Summary of HB 2313

Northern Virginia Regional Component (Continued) .

o Includes language stating that the regional funds will expire if
the General Assembly appropriates or transfers any of the
additional revenues for any non-transportation-related
purpose, Localities that use the funds for non-transportation
purposes would not receive any of the regional transportation
funding in the following year.

o Requires localifles receiving these funds fo maintain the
current level of local transportation funding in the future. Ifa
locality does not confribute this minimum level of local
funding, they would not receive any of the regional
transportation funding in the following year.

o Requires that the locality generally benefit from the revenues
raised in the locality.

re Aschosicy
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Implementation of HB 2313
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NVTA has established five working groups (Financial, Legal,
Project Implementation, Public Cutreach and Organizational) to
assist it in implementing HB 2313.

Working groups are composed of NVTA members, local
government representatives and transportation and planning
agency representatives.

Working groups are evaluating various tasks that will be needed
for NVTA to become fully functiohal again.

Progress reports given to NVTA on May 23

NVTA will hold a public meeting on projects on June 20 at
Fairfax City Hall beginning at 6:30 p.m. A second public
hearing will be held In July.

NVTA will also consider other decisions about bonding, a bond
validation suit, staffing, revenue distribution, project selection
heyond FY 2014 during the next several months.

12




Qualifying for Local Portion

« Localities must enact a Commercial and Industrial (C&})
Property Tax at $.125 per $100 valuation or dedicate an
equivalent amount for transportation.

+  Options:
o Implement C&l Tax at $.125 per $100 valuation
o Set aside an equivalent amount of money for other local
source(s) '
o Implement C&! Tax at a lower amount and supplement with
other local revenues
o Implement C&l Tax at a lower amount and don’t supplement
o Do notimplement the C&l Tax or set aside other revenues
+  Piace revenues in a separate fund for these revenues.

« Iftotal amount set aside is not = to 100% of C&I Tax (at §.125)
share of 30% funding must be adjusted proportionalty.

« Revenues not claimed will be redistributed with regional funds.

13

DRAFT Revenue Projections

+ Estimate Revenue Projections {FY 2014) — in millions

Regional Fairfax County
70% 30%
Sales Tax _ $ 149.1 $70.6 $30.2
Transient Occupancy $ 15.6 $ 73 $ 3.1

Grantor’s Tax $ 243 - % 98 ' $ 42

Total $270.0 $87.7 $375 §$125.2




Initial Project Selection — FY 2014 €9

+ NVTA has also began discussing the implementation of projects with FY
2014 funding.

o NVTA forwarded about 50 projects o the Project Implementation and
Legal Working Groups to evaluate the list and ensure compliance with HB
2313 requirements.

o The working groups evaluated the submissions and provided two draft
project lists at the May NVTA meeting.

+ FY 2014 Proposed Project List
+ Projects for consideration of future Six-Year Program

o The NVTA is seeking public comment on the list and is having an Open
House/Public Hearing on the projects on June 20.

o NVTA may amend the list and will have another public hearing in July.

o Other local meetings will also be held throughout the region.

+ A meeting for the residents of Fairfax County will be held on June 261 at 7pm at
the Fairfax County Government Center, Rooms 4/5

o The NVTA is expected fo consider a final FY 2014 project list later this
summer. , s

Initial Project Selection

« Selection Criteria — First Tier
o Congestion Relief
o Contained in regional transportation plan
o Mass transit projects increase capacity

o Within locality embraced by Authority or in adjacent
locality to extent that it is an insubstantial part of the
project and necessary for the viability of the project




Initial Project Selection

« Selection Criteria — Second Tier
o Improve auto and pedestrian safety
o Project readiness
+ In CLRP/TIP or air quality neuiral

+ Have completed {(or will complete prior to project selection)
“ major regulatory reviews andfor public input processes

+ Resources available to move project forward
+ Funding will expedite completion
+ Bagin or complete next phase
o Balance transit, highways, and multimodal projects
o Short-term priorities; partially funded from other sources

Initial Project Selection

+ Selection Criteria — Third Tier
"o Provide the greatest congestion reduction relative to
cost

o Locality's long-term benefits approximately equal to
revenues raised

o Towns over 3,500 must receive respective shares

18




Project Implementation

+ NVTA s currently staffed through borrowed staff from its
members jurisdictions and agencles.

» NVTA is not expected to hire a farge staff.

+ A small number of staff may be hired to manage NVTA’s funds,
track and distribute revenues, and undertake planning and
reporting activities.

+ Project implementation will largely be undertaken by NVTA’s
member jurisdictions and agencies.

The Authority

for Transportation in Norhein Virginia

Eoariul firtincs betusen to PrEA
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Projects Selection
Beyond FY 2014

VDOT Project Prioritization based on congestion relief and
emergency evacuation.

NVTA will be considering ways to develop a Six Year Program
NVTA will also be considering an initiat bond issuance

Significant coordination with state agencies and local
govarnments will be required to ensure that projects are funded
from the optimal source.

Many projects may be funded from multiple sources.

Joint public hearings with the Commonwealth Transportation
Board have been suggested.

21

The Athority

£t Transpartadon la Hohern Virgirdy

Questions?
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Initial Project Selection

Initial Project Suggestions
+  $500+ million in requests for $190 million in funding
« Total of 32 projects (12 roadway + 20 transit/multimodai)

* Roadway Projects {in no particular order)

Route 28 Hot Spot improvements — Loudoun Segment

Columbia Pike Multimodal Improvement Project

Chain Bridge Road Widening/lmprovements (Route 29/50 to Eaton Place)
Boundary Channel Drive Interchange

Roufe 28 (Linton Hall Road to Fitzwater Drive) - 2 to 4 lanes
Herndon Parkway Intersection Improvements at Van Buren Strest
Herndon Parkway Infersection Improvements af Sterling Road
Route 1 (Feathersone Road to Mary's Way) — 4 to 6 lanes

Belmont Ridge Road {Portsmouth Blvd. to Hay Road)

Route 15/Edwards Ferry Interchange

Route 28 (SB Sterling Boulevard to Dulles Toll Road) - 6 to 8 lanes
Route 28 (NB McLearen Road to Dulles Toll Road) — 6 1o 8 lanes

00 0 0 C O 0O 0 0 ¢ O
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Initial Project Selection

+ Transit/Multimodal Projects )
o Shelters and Real-Time Information for DASHMWMATA
DASH Bus Expansion - 5 new buses
Blue/Silver Line Mitigation (ART fleet expansion) — 4 new buses
Loudoun Transit Buses ~ 2 new buses

Traction Power Upgrades on the Orange Line in Virginia Assaciated with
the Eight Car Train Project

Leesburg Park and Ride Land Acquisition

Crystal City Mullimodal Center

Herndon Metrorail Intermodal Access Improvements

VRE Gainesville-Haymarket Extension Project Development
VRE Lorton Station Second Platform

Ten New Buses on Virginia Metrobus Routes

o ¢ o ©

c 0 0 ¢ O ©
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Initial Project Selection

+ Transit Projects (Continued)
o Pedestrian Bridge on Van Buren Street
Alexandria Traffic Signal UhgradeslT ransit Signal Priority
o Bus Shelters and Wayfinding Information on Regional Bus Routes

Pedaestrian Access to Transit to future Intermodal Plaza (S. Washington St.
and Hillwood Avenue)

Innovation Center Metrorail Station

VRE Alexandria Station tunnel and platform improvemeants
Potomac Yard Environmental Impact Statement

Phase |l of the AA for the Route 7 High Capacily Transit Project
PRTC's new Gainesville Service — 1 Commuter Bus

o

o

o 0 Q 0o 0
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Initial Project Selection

Projects not identified for Initial FY 2014 Project List are
included on list for consideration for future Six-Year Program.

Total of 16 projects (7 roadway, 9 transit/multimodal)

Roadway Project

o FEast Elden St. Widening and Improvements (Fairfax County Pkwy to Monroe
St)
Route 28 Widening {(Old Centreville Road in PWC to Route 29 in Centreville)
Braddock Road HOV Widening (Burke Lake Road to [-495) — 4 to 6 lanes
Route 28 Widening (Prince Willlam Co. Line fo Route 29) - 4 to 6 lanes
Franconia/S. Van Dorn Interchange :
Route 29 Widening (Fairfax City to Legate Road) — 4 to 6 lanes

Belmant Ridge Road Segment 1A (Gloucester Parkway and Portsmouth
Blvd.)

o ©0 ¢ 0 0 ©

26

13




Initial Project Selection

Transit/Multimodal

ol

6 00 0 0 0o

o}

Fairfax Connector West Ox Phase || Garage '

Fairfax County Parkway Bus Service (Hernden to Fort Belvoir) - 10 Buses
Innovation Center Metrorail Station Parking

Herndon Monroe Metrorail Station Parking Garage

VRE Rolling Stock Purchase (9 additional coaches)

VRE Rippon Station Second Platform .
Pedestrian Signal Improvements (Intersection E. Columbia St. and N.
Washington St.)

VRE Crystal City Platform Expansion

Upgrade of [nterlocking and Platform/girder Repairs at National Airport
Metrorail Station

27
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