FAIRFAX COUNTY, VIRGINIA
MEMORANDUM

TO: © Members, Board of Supervisors

FROM:  Jeff McKay, Chairmat
Transportation Committee

SUBJECT: Agenda for May 7, 2013, Transpoxtation Committee Meeting from 12:00 Q 1, {0
1:00 pan. in Rooms 9 & 10, Government Center

DATE:
AGENDA

1. Approval of Minutes of the January 15, 2013, Mesting

2. Dulles Metrorail Silver Lme Phase 1 and 2 Status and Funding Updates (TIFIA) Mark
Canale (FCDOT), Len Wales (DMB), and Joe LaHait (DMB)

3. Dulles Rail Bus Service - Tom Biesiadny, Paul Mounier, Dwayne Pelftey, and Christy Wegener
(FCDOT)

4. Update on Tysons Ramp Study Recommendations — Eric Teitelman and Seyed Nabavi
(FCDOT) -

5. New Business

¢c;  Ld Long, County Bxecutive
Robert A. Stalzer, Deputy County Executive
Catherine Chianese, Assistant County Executive
Tom Biesiadtty, Director, ECDOT
Merni Fitzgerald, Director, OPA
Members, TAC
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° Phase 1 Status Report

° Phase 2 Status Report

e Transportation Infrastructure Finance and
Innovation Act (TIFIA) Funding Update

¢ Recommendation of Preliminary TIFIA
Allocation

° Requirements from Funding Partners
e Phase 1 Plan of Finance — Closeout
 Staff Recommendations ,
° Timeline
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Status

.

-

L]

-

Packet A Price Proposals Opened - April 19, 2013
Project estimate Packet A =$1.4B - $1.6B vs. $1.177B
low bid

» Positive impact on toll rates = $300M (est.)

BECHTEL TRANSIT PARTNERS $1,181,978,777.00
Bechtel Infrastractire Corporation
CAPITAL RAIL CONSTRUCTORS $1,177,777,600.00

Clark Construction Group, LLC / Kiewit Infrastructure South Co.

DULLES APC RAILBUILDERS

Arciier Western Contractors, LLC / PCL Civil Constructors, Inc. $1,285,000,000.00
Corman Construction, Inc.

DULLES METRORAIL CONNECTORS

Shansion USA Civit Southeast/ Granile Construction Company/GoA. & FC. $1,325,470,000.00
Wagman, Inc./ Trumbull Corporation/ Facdiina Construction Compary, Inc.

SILVER LINE CONSTRUCTORS $1,378,646,479.00

Fluor Enterprises, Inc. / Tudor Perini Corporation / Stacy and Witbeck, Inc.

Packet A Contract Award: May 2013
Packet A Notice to Proceed: June 2013
5 Bid Packages:
» Packet A - Rail Line, Station, and Systems
(includes Innovation Center Station}
+ Packet B - Yard and Shop
» Packet C (may not be issued) - Parking
Garages
* PacketD - ROW
» Packet E - Utilities
Fairfax County working to fund & construct Herndon
and Innovation Center garages outside of project
Financial Plan status:
» Transportation Sub Committee May 7, 2013
» BOS May 14, 2013

rmmm N - Mﬁmﬁ 1S —N@ﬁOH.ﬁ (as of April 24, 2013)

Innovation Center (RT 28) Station -

Station included in Packet A bid.

+  County using its best efforts to mitigate -
some station costs on south side. (ROW, -
alternative site work funding, and _
improved site layout for: garage, bus
bay, and kiss/ride design. ) _

Station cost will have to be funding either in
part or whole per the funding agreement
(County funding agreement share 16.1%).
County also pursuing funding from TIGER
Grants and NVTA

wsnm et

Cost Estimate: $3.093B

Cost Estimate with value engineering and
alternative funding for garages & Innovation
Center Station: $2.7B

Cost to build garages in Fairfax County: $105M
est.

Fairfax County share for Phase 2 ranges from
$433M - $498M, Tax District capped at $330M

Schedule

Substantial Completion: Summer 2018
Revenue Operations: Late 2018

Current Milestones Past 30 Days

»

-

FTA oversight of Phase 2 under discussion: -
Ongoing ‘
TIFIA Letter of Interest submitted: onmoﬁm
WMATA Art in Transit: Selection: Ongoing
Reston Town Center Tunnel Design csama H.mSmé_”_w :
by WMATA and MWAA
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~ Transportation Infrastructure
Finance and Innovation Act
(TIFIA) Status Update-
Recommendation of Prelimin
TIFIA Allocation
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Silver Line Cost Allocation -
- Funding Partners

DullesTollRoad* ~ 75%  $4,262,763,750

16.1% 915,073,285  1,061,794,285

146,721,000

__<__<<>>, n

233,031 233,031,085

___  * Includes $900m from FTA New Starts (16.1%), $275m from Commonwealth (4.9%). Net to
. Dulles Toll Road is 54%. Allocation assumes the add’l $150m + $300m for Phase 2 will _um :mma 8
. _um<___:.8_,mmﬁ on Dulles Toll Road Revenue Bonds, not direct project costs.
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[FIA Allocation:

e December 2012 — Per USDOT Project Will Remain
Eligible for 33% TIFIA Loan or $1.9b (5$5.9b * 33%)

. $475,000,000

44129880 200,000,000

. $5,998,819,000  $1,979,610,270

Loudoun

MWAA — Aviation
Dulles Toll Road

* Meets MWAA goal of $1.2-51.4b for the Toll Road
~* Counties maintain equity of TIFIA allocation equal to
- 45% Total Project Cost
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TIFIA Status Up date -
Requirements from Funding
Partners .
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USDOT Information Re quest -

 Complete County Plan of Finance for TIFIA

> Commercial and Industrial Tax Fund
= Dulles Rail Phase 2 Tax District ($330 million)

* |Indicative Rating Letter on the TIFIA Loan
° USDOT EXPECTS Counties to achieve rating in the AA Category
> |nitial review from the Credit Rating Agencies ($90,000)

* Feasibility Study for Each Source of Credit Pledged

> MWAA Toll Road Study

> Counties expected to submit standard information: tax
assessment, economic, and demographic information

- © Credit Processing Down Payment of $100,000 from mmn: |
_____.nc:o_Sm partner e
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County Plan of Finance for TIFIA - |
- Phase 2 Tax District $330 million

Estimated stand alone current rating of this district likely “A”
Category, thus enhancement necessary

> Comparative Assessed Value 1/1/13: Phase 1 $11.4b vs. Phase 2 $7.5b
Allow for growth district tax base / assessed value, similar to Phase
1 Tax District

Phase 2 Tax Rate — 20 cents for FY 2014

° |nitially began at 5 Cents in FY 2011, with 5 cent laddered increases

= Remain at this rate until rail service begins 2018, then ability to increase to
25 cents per Petition

Accumulation of tax collections to provide for early repayment of
outstanding principal at regular intervals

Staff recommendation that n & | Fund be used back this Tax U_m:,_nﬂ
for credit enhancement

General Fund Moral Obligation may be needed to reach >>

- Category if C & I Fund insufficient
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- Fairfax County Portion
- Remaining Dulles Rail Financing

Total County Remaining

al Ce : | $447,258,000  $515,073,285
_Financing Needed T e Nt LT M S LTE A Rt

- $67,815,285

*paid to date to MWAA
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_ Countv Phase 1 Cost - $467m __

° Phase 1 Tax District fulfilled $400 million obligation

» Establish a plan of finance to cover remaining $67m
to close out the County’s Phase 1 contributions

@

TIFIA Funds are not expected until end of the
Calendar Year 2013 at the earliest

County Staff and Financial Advisor review of short
term financing options to address the S67m:

= Use portion of County’s current $100m Line of Credit

- Bond Anticipation Note (BAN)

e Staff recommendation: Utilize the Line of Credit &
then pay off from receipt of TIFIA funds.

@
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~ Timeline

”__<_>_u._mN_Hm xm<__mmo________,”

_u,_>,_.0m 3_”.”_2_0.9_3_8&_0_3 _w__A_mw&_Hou_.hm&_v..__

* Funding Partners Submits LOI USDOT ._.:“_>_A@ hmﬁx;

”____ _____._._.__u_> ﬂmncmmﬁ S _”c:a_:m _um_.gm_‘m dnoﬂ Bo_‘m io::m:o:__

) mc:g__:m _um_;:m._‘m n__mncmm_o: on ._.__u_> >=onmd03
__” .wu__<_<<>> ><<m_d_m _u:mmm N _umm_m3 wc__a oo:qmnﬁ
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@ County of Fairfax, Virginia

Bus Service Plan Development

* Philosophy: |
— Create a cost-neutral plan that reallocates resources
back into the Dulles Corridor;

— Create a frequent circulator system in Tysons to
facilitate movement to and from the new rail stations.

Department of Transportation
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County of Fairfax, Virginia

Base Plan Recommendations

» McLean
— Two new feeder routes
 Vienna

— Extend existing feeder routes to Tysons Corner
Station

— New peak-direction route to the Vienna Metro Station
from west Vienna

e Tysons
— New circulator system feeding new rail stations

Department of Transportation
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| County of Fairfax, Virginia

ﬂcc__o Outreach
e Themes

— Routes proposed for elimination (Routes 595, 597, 927) not supported

* Response: Former Route 927 and new Route 589 incorporated into plan

— Midday, evening and weekend service in Reston
+ Response: New midday/evening routes 558 and 559 incorporated into plan

— Maintain frequent connection between Reston Town Center and Wiehle-
Reston East Metro Station
* Response: 10-minute service incorporated into plan

— Better connections from Herndon to Wiehle-Reston East Metro Station
and Herndon-Monroe Park-and-Ride
+ Response: At least 5-minute peak service incorporated into plan

— Frequent service from Vienna to rail stations in Tysons

+ Response: Plan includes service approximately every 15 minutes between Vienna and
Tysons

— Mixed community support for proposed Route 432

+ Response: Staff continuing to work with the ._.oé: of Vienna and the community to
identify route options

Department of Transportation
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County of Fairfax, Virginia

Recommended Optional Services

* Midday/Evening and Weekend Service in Reston
— Routes 505, 551, 558, 559 |

~» Higher frequency Weekday service in Vienna
— Route 463

 New Weekday feeder route in Vienna
— Route 432 |

* Reinstatement of route proposed for elimination; new
Weekday circulator route in Herndon; |
— Routes 927 and 937

 New Weekday feeder route in McLean
— Route 734

Department of Transportation
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#a}l County of Fairfax, Virginia™

Timeline and Next Steps

e June 2013

» Board of Supervisors consideration of final Silver Line, Phase 1 Bus
Service Plan

« Launch marketing and educational campaign
» Celebrate Fairfax! |

» Draft schedules
« July - December 2013

* Continue marketing and educational campaign
* Advertising
» Social media and online engagement
+ Community events
» Education and training for new riders

 Finalize schedules

» The Silver Line is anticipated to start operations December 31, 2013
« Bus service plan will start on day one of Silver Line service operation

Department of Transportation
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County of Fairfax, Virginia

Appendix

Individual Route Descriptions and
Maps |
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