I TPAC

AGENDA
April 29, 2004

ITPAC COMMITTEE MATTERS

» Discussion / Approval March Minutes
» Membership Matters

» Survey (Meeting Time/Date)

IT PRESENTATION /DISCUSSION

> Real Estate Modernization
(Randy Bruce, Janet Coldsmith, Karen Field)

» ITPAC Webpage Discussion
(Greg Scott)

Next Meeting:
Thursday, May 27, 2004
Government Center, Room 232C — 8:00am

Future Agenda Items:
Information Sharing Strategies

Application Integration Strategies

IT Security & Privacy (includes Netegrity & HIPAA Projects)

Public Access Technologies/Web update

Public Safety (Fire and Police) and Emergency Management IT Initiatives
CRM and Call Center technologies

Enterprise IT Infrastructure initiatives



