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DATE: March 28, 2008

TO: Gerald C. Connolly, Chairman
Fairfax County Board of Supervisors

Sharon Bulova, Chairman
Budget Subcommittee, Fairfax County Board of Supervisors

FROM: Edward H. Blum, Chairman
Fairfax County Information Technology Policy Advisory Committee (ITPAC)

SUBJECT: Recommendations Regarding the Advertised Budget Plan for FY 2009

Background

During FY 2008, ITPAC held eight meetings with County information technology (IT) management and
staff to provide advice on and high-level review of the County’s IT program. These meetings also 
reviewed trends, internal government needs and priorities, planned and unplanned external drivers that
shape the work of the Department of Information Technology (DIT), and constraining factors.

Recommendations

After reviewing the proposed Information Technology Plan for fiscal year 2009, ITPAC supports the
proposed funding for many of the IT investments represented in Fund 104 and identifies questions for the
Board of Supervisors to consider with respect to others.

This $22.8 million that DIT has requested for Fund 104 represents a substantial increase over the Fund
104 investments in the past several fiscal years. Of this total, $13.3 million is for work to continue or
complete important ongoing, multi-year system investments previously approved by the Board.

$10.7 million is to continue and complete work on systems essential to support the County’s public safety 
and emergency services, principally the ongoing much-needed overhaul of the County’s computer-aided
dispatch and public safety records management systems. Of this total, $0.993 million is for a new
component of the County’s 911 response –a fire station alerting system that the Fire Department says is
needed to help reduce their overall response times.

Another $2.6 million is to complete six previously committed, ongoing investments for five different
agencies. Thirty eight percent of this amount ($0.998 million) is a transfer of state technology funds to
complete modernizing the Circuit Court’s systems and operations;

In addition to these ongoing activities, $0.3 million is requested to enable the County to comply with
mandated requirements from the Federal government and from the credit card payment industry.

Of the remaining $9.2 million,:
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A. $1.5 million supports the modernization of the County’s voice telecommunications infrastructure, 
which should ultimately save the County money by enabling greater reliance on County-owned
networks and less use of the Verizon network.

B. $0.2 million is for IT training, which ITPAC believes is critically important to maintaining and
improving the County’s IT skills, especially as many of the more experienced IT personnel are 
reaching retirement eligibility and choosing to retire.

C. $0.7 million is for several smaller projects that ITPAC has not had the time to examine.
D. $7 million is to replace several older “legacy” computer systems supporting human resources, 

finance, budget, and procurement, in both the County and the School system, with a new
Enterprise Resource Planning (ERP) system. Estimates DIT has obtained based on its work to
date indicate that the combined County Government and Fairfax County Public School software
and services for this ERP are likely to cost approximately $50 to $60 million over a five-year
period.

This proposed Legacy Systems Replacement (ERP) project is the single largest item in the Fund 104
request. ITPAC lacks sufficiently detailed knowledge of this project to provide specific
recommendations; however, we provide these insights:

ERP projects, if executed properly, can provide high paybacks in terms of cost savings and
organizational effectiveness.

ERP projects in large enterprises tend to have higher-than-average failure rates. These failures are
generally not technology-related. Rather, they fail due to a lack of planning, policy and process
adaptation, organizational change resistance, and excessive customization.

The ERP project will clearly require multi-year investment. The proposed $7M for FY2009 is a
down payment on an initiative whose total cost is not yet known, but is now anticipated to be
seven to nine times this fiscal year’s request.

We support the joint approach that involves both the County and the school system.

We urge the County to plan the ERP project with great care. We recommend that the County review this
potentially very major investment thoroughly, establish critical planning milestones and have senior
County management participate in regular project reviews. There should be a particular focus on the
project acquisition strategy, operations and service delivery models including the training and buy-in of
the numerous County staff that will be affected, and the plan for measuring return-on-investment.

Additional Points

ITPAC understands and appreciates the escalating demands on IT resources stemming from (i) continuing
increased vigilance required to ensure security and reliability of the County’s IT systems, (ii) protecting 
the integrity and privacy of data in the County’s information systems, and (iii) significant growth in new 
requirements and associated projects to support expanding homeland security, public safety, emergency
management needs, land-use, code enforcement and human services; (iv) growth in data storage and new
mandates for maintaining electronic data , for example e-Discovery, Credit Card Industry compliance,
and HIPAA.,(v) infrastructure hardening required to protect the systems and county operations from
cyber and other threats and provide for business continuity and disaster recovery, and (vi) requirements
from federal mandates such as regional interoperability initiatives. These all impose additional demands
on the same IT staff resources that must manage theCounty’s programs and initiatives. 

ITPAC continues to believe that the County’s IT investments have been and continue to be instrumental 
in creating more efficient and effective means of serving the County’s residents, visitors and businesses as 
well asmeeting the demands of a growing population. IT now undergirds most of the County’s critical
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services. It has allowed the County to remain competitive in the metropolitan region and nationally in
attracting new business growth, and contributes to theCounty’s positive rating posture in the financial 
markets.

On behalf of all ITPAC members, I am pleased to submit this report and its recommendations for
the FY 2009 technology initiatives and programs.
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