ITPAC

AGENDA
January 21, 2010
Room 232

UPDATED

ITPAC ADMINISTRATIVE MATTERS

» Minutes (December 3, 2009)
» ITPAC Officers elections

IT_PRESENTATION / DISCUSSION

¢ |TPAC Discussion with the County Executive
¢+ County’s Web Site — Translation
+ FIDO system overview and code enforcement

+ Other:

o Announcement of I-LEADS go-live 1/18/10
0 Legislative season started: some bills with IT impacts

Future Agenda Items

e-Gov, WEB, New Media tools: Trends & strategy

Business Intelligence& Data Analytics

Public Safety and emergency management technology projects
e-Health record

ERP (FOCUS Project)

Data Storage issues: E-Discovery & Records retention

Green Computing and related energy initiatives

Infrastructure Consolidation and Cloud Computing

Cyber Security

Regional IT and interoperability

Broadband wireless

County and Schools joint initiatives & collaboration opportunities
DIT: systems portfolio review and budget

Unfunded state and federal mandates
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