 Information Technology Policy Committee 

(Meeting Minutes from January 27, 2005)

ITPAC Members Present – Edward Blum (Providence),  Mike DiConti (Sully), Anne Kanter (League of Women Voters), Maribeth Luftglass (FCPS), Emily McCoy (Lee), Thomas Mukai (Federation of Citizen Associations), Suresh Shenoy (Dranesville), John Skudlarek (Mt. Vernon), Kathryn Walsh (At-Large Chairman), Bill Young (Hunter Mill), John Yeatman (Springfield)
ITPAC Members Not Present – Susan Hoffman (Mason), Jack Littley (NV Technology Council), Thomas Haser (Fairfax Chamber of Commerce), Paul Leslie (Braddock), 
DIT Staff Present – David Bartee, Tom Conry, Cleve Edwards, Lynn Hadden, Gordon Jarratt, Brendon Ford, Alexis Prince, Peggy Van Lowe, Robin Randall
Chief Information Officer – Dave Molchany




1 – ITPAC Committee Matters

Approval of Minutes: Meeting called to order at 8:10 a.m. The meeting began with a review of the meeting minutes from the December 9, 2004 meeting. The minutes were approved.

Membership Matters: By acclamation, Ed Blum was elected to serve an additional term as Chairman and Anne Kanter was reelected as vice-chairman. Jack Littley will be resigning from the Northern Virginia Technology Council. No plans have been made to fill his vacancy.  
Other Matters:  The current information on the ITPAC website has been updated. DIT will work to establish a portal access for ITPAC members to access data and information regarding ITPAC activity. David Bartee will notify members when the portal is ready.  No decision has been made concerning e-rooms (collaboration tool).





2 – Web Content Management
Lynn Hadden provided information about the county’s Web Content Management System.  The discussion included a description of the development and production domains.  Both installations use a Tomcat application server; Documentum 5.25sp3, Windows 2003, IIS 6 within VMWare sessions.  Generic workflows that can be used by all agencies and an extensible object model have been defined to standardize web content and content contribution across all County agencies.  Web Content Management is in the final stage of testing.  Training and roll is estimated to begin in the June 2005 time frame.  Over forty agencies will have their content migrated into Documentum and receive training over the course of that roll-out.  

Dave Bartee informed that DIT received 11 submissions for IT projects seeking document management and imaging capabilities. Documentum will provide the basic infrastructure to support most of these projects. Feedback from DPWES was positive.  



· 
· 
· 



· 
· 

This project was funded over several years and has already been paid with a small amount being funded for maintenance.  ITPAC members had concerns about archives and DIT’s response at this time, the county follows the Virginia standard.

3 - GIS

Tom Conry, IT Program Manager of the Geographic Information Services (GIS), Public Access Technology Branch, provided a brief description of GIS accomplishments in the County as shown by GIS Day award submission.  He then spoke about the GIS program.  My Neighborhood is a web application that combines mapping and tabular data to provide users information about their neighborhood.  The agency data presented in the My Neighborhood application represents a partnership between the agency and GIS.  Each agency is responsible for maintaining the tabular data served by My Neighborhood and GIS develops and maintains the application with input from each agency.  At this time, My Neighborhood has not been released to the public since it is undergoing testing, evaluation and modification prior to public release in late spring. 
GIS is currently working with the state to clean up street centerline information and contribute to a statewide, standard, centerline file; GIS has been scrubbing and standardizing addresses as part of the Master Address Repository (MAR) project.  Conry provided that there are approximately 365,000 addresses reflecting 100% of county addresses. The MAR is scheduled to go online in March 2005.  The GIS program now contains more than 600 data layers in the enterprise GIS database.  GIS uses orthophotography (view of top of structures); is refreshed every four years. In the future the County will pursue tracking of individual unit numbers in apartment, condo and business office structures that contain multiple addresses. 

Oblique Imagery enables the viewer to see the sides of structures.  The oblique imagery is on a two year refresh cycle (the data is less expensive than orthoimagery because the County does not own the oblique imagery which comes with a number of licensing/distribution restrictions).  Production of property and zoning books for the data is now completely digitized and the County is looking at the possibility of using full color in property books.  Because the County is totally digitized, the content of the base map used in the property and zoning books can be easily changed.  DIT is also working with agencies to determine if a change in the base map content would help their business processes.
Conclusion


· 






Gordon Jarratt provided an update on the county’s legislative tracking system and how the system is being utilized during the current General Assembly sessions. 
· 
MEETING ADJOURNED: 10:06 am.  

Next Meeting, March 3, 2005, Room 232C, Government Center
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