Information Technology Policy Committee 
(Meeting Minutes from November 2, 2006)

ITPAC Members Present: Edward Blum (Providence), Mike DiConti (Sully), Michael Drobnis (Springfield), Susan Hoffman (Mason), Anne Kanter (League of Women Voters), Paul Leslie (Braddock), Maribeth Luftglass (FCPS), Emily McCoy (Lee), Bob Mitchell (NV Technology Council), Thomas Mukai (Federation of Citizen Associations), Suresh Shenoy (Dranesville), Kathryn Walsh via telecom (At-Large Chairman)
ITPAC Members Not Present: Thomas Haser (Chamber of Commerce), John Skudlarek (Mt. Vernon), William Young (Hunter Mill)
County Executive Staff Present:  Dave Molchany

DIT Staff Present: David Bartee, Gayle Berkeley, Tom Conry, Gordon Jarratt, Felecia Pickett, Greg Scott, Arnold Platt 
Land Accessibility Advisory Group: Walter Alcorn, Linus Upson
ITPAC Committee Matters

Approval of Minutes: Meeting called to order at 8:10 a.m. 
The meeting began with a review of the meeting minutes from the September 28, 2006 meeting. 
The minutes were approved.

Membership Matters: 
The subject of attendance at meetings was discussed. Although attendance at meetings is expected, the Clerk to the BOS does not take formal action against members that do not attend regularly.  It is up to the committee to determine appropriate course of action.  
The Clerk to the BOS would also like to remind all BAC’s that all meetings are public meetings and that the Washington Post in particular has inquired about meeting discussions. Also, the Clerk to the Board indicated that there was significant interest from BAC’s to participate in a series of workshops offered by the County regarding committee meeting rules, government operating procedures and protocols.
The following seats are due to expire December 31, 2006 - Chairman At-Large, Hunter Mill District, Lee District,  League of Women Voters and FCPS. Current BOS representatives seeking reappointment are requested to discuss with their appointing authority and notify the Clerk to the BOS office in writing (email).  Non BOS representatives that wish to continue to serve must be reconfirmed at a future BOS meeting.  Members must also have there appointing authority inform the Clerk to the BOS office of their intentions. All members are permitted to serve until reappointment, reconfirmation, or replacement. 
Nominations for Chairman/Vice-Chairman will commence at the next meeting and the elections will be held at the first meeting of the next calendar year. Incumbents may continue to serve until the elections are completed. 
An up-to-date ITPAC membership roster on file with the Clerk to the BOS was distributed. Any updates or changes should be provided to David Bartee.
David Bartee informed that one of the current Fund 104 projects - Facility Space Modernization, has recently completed enhancements to conference room 232. Enhanced audio capabilities will be used for the first time when Katherine Walsh dials in from Afghanistan. 
Item 1 – CRM and IQ Update
Greg Scott and Felecia Pickett provided an update and status on the County’s CRM 3-1-1 call center efforts. The contract has been awarded to IBM for the Oracle/Siebel CRM application. The initial implementation of the CRM application will initiate a “pilot” to support the Office of Public Affairs County Information Desks, which will replace the current antiquated mainframe application.  This pilot will be the initial phase prior to implementing 3-1-1 dialing access to Fairfax County Government. The overall strategy for the county is to have virtual call centers that access a common knowledge database to provide consistent information back to the constituents. FOIA concern was expressed regarding the legality of stored information obtained from callers to the call centers being public.
Greg Scott provided an update on the upgrade of Intranet Quorum (IQ), the current correspondence case management and constituent tracking application used by the Board of Supervisor offices and several county agencies. The new release of the IQ application is built on the .NET framework and Oracle database. The BOS offices were the first to migrate to the new release of the application, which includes a new web portal interface. Initially several problems/issues were reported from the board offices using the new application. DIT along with the contractor, Lockheed Martin, met and discussed the issues. An updated version of the software will be released in December, 2006 and is expected to address the majority of these issues. Based on the comments received from several board offices regarding the complexity and lack of user friendliness with the current application,  DIT will be evaluating the Siebel CRM solution as a potential solution for the board offices.       
Item 2- Land Information Accessibility Advisory Group
Walter Alcorn, Anne Kanter, Linus Upson, Gordon Jarratt, Tom Conry, Dave Molchany were introduced as committee members for the LIAAG that was established by the Board representing constituents land planning, land development, and land use information.
Mr. Upson provided an initial overview of the objectives of the advisory group.  The purpose of LIAAG was to review the ways in which land planning and development information is currently made available to the public and to develop a high level plan of action making recommendations for improvements.     

Mr. Alcorn reviewed the draft report with ITPAC.  There are about a dozen principles for guiding future public access to land planning and development information, followed by about 18 more specific recommendations.  The Advisory Group commended the recent enhancements that DIT has already implemented in calendar 2006 since the inception of the Advisory Group.  These include:  
· New web page redesign to reorganize and consolidate the land planning and development information (http://www.fairfaxcounty.gov/living/landuse/)

· New ability to search the Land Development System using a County address to see all nearby land planning and development cases (visually on a map, or by listing, with drill down capability; http://www.fairfaxcounty.gov/ldsnet/ )

· New ability to search the Land Development System by Magisterial District to see area land planning and development cases (visually on a map, with drill down capability; http://www.fairfaxcounty.gov/ldsnet/ ) 

· New business process improvements and system enhancements to the Master Address Repository (MAR) as it becomes the new system of record for parcel addressing in the County.   

Some of the opportunities for improvement include:

· Make Land planning and development information publicly available at the earliest possible opportunity.  
· Integrate GIS geocoding standards into all land data, and require that developers submit plans that are spatially referenced.  
· Establish an easy to use and consistent web portal for access to land information.
· Explore ways to expand notification of land development information to constituents, and ways to increase stakeholder dialog and discussion.  

· Consider requiring developers to utilize 3D and visualization technology for larger and more complex developments.  
· Collect more HOA and citizen association information.

· Enhance the Board room so presenters can make more effective presentations from the podium
· Provide web access at the dais so the BZA, PC, and BOS members can quickly access the Comprehensive Plan or property maps or the Zoning Ordinance, etc.     

Looking at the report in its entirety, a 5-10 year planning horizon is suggested.  Several of the suggestions would require the BOS to allocate appropriate resources. A request for initial project funding to begin to address the recommendations has been made in the current Fund 104 submission process.  
The report will be finalized in December 2006.  The Planning Commission has reviewed the draft report.  The BOS Chairman will be briefed in the second week of December.  After the Planning Commission receives the final report, the BOS will be briefed.  Copies of the final recommendations will also be provided to ITPAC.    

Next Meeting
ITPAC letter discussions
2007 meeting calendar

Nominations/ Elections

Reappointments, Reconfirmations
Conclusion

MEETING ADJOURNED: 10:08 a.m.

Next meeting, January 25, 2007, 8:00 a.m., Room 232, Government Center
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