Information Technology Policy Committee 

(Meeting Minutes from April 26, 2009)

ITPAC Members Present: Edward Blum (Providence), Anne Kanter (League of Women Voters),
Michael DiConti (Sully), Bob Mitchell (NVTC), Kathryn Walsh (At-Large), Susan Hoffman (Mason), Emily McCoy (Lee), William Young (Hunter Mill), Maribeth Luftglass (FCPS), Suresh Shenoy (Dranesville).
ITPAC Members Not Present: John Skudlarek (Mt. Vernon), Thomas Mukai (Federation of Citizen Associations), and Thomas Haser (Chamber of Commerce). 
County Staff Present:  Dick Jensen, Gordon Jarrett, Jeff Porter, Charmaine Reed, George Hohmann, Afsaneh Tibbs  
ITPAC Committee Matters

Approval of Minutes: Meeting was called to order at 8:15 a.m.  Minutes from the March 5, 2009 meeting were reviewed and approved.  
Membership Matters:  Mr. Michael Drobnis in coordination with Supervisor Pat Herrity’s Office has completed his service to ITPAC.  The committee wished him well and will await a new appointment from Supervisor Herrity’s Office (Springfield District).  At this time, there are two vacancies on ITPAC: Braddock and Springfield Districts.  
The Committee expressed their thanks to Ms. Kathryn Walsh for her efforts in editing and producing ITPAC’s annual FY2010 letter to the Board of Supervisor. 
Chairman Blum recommended that as follow up to the ITPAC letter, ITPAC members contact their Board members to discuss the importance of IT and DIT’s services in ensuring effective delivery of services and information to Fairfax County citizens.  He planned to send a reminder email to ITPAC member to follow up with their respective Board members. 
Meeting Agenda:  
FY2010 Budget Impact – Follow up
The committee was presented with a brief follow up on the impact of the impending Reduction in Force (RIF) process which will be implemented as part of the FY2010 budget process.  The RIF regulations are particularly ominous for DIT since probationary staffs with more current and necessary technical skills are likely to be replaced by staff from other departments who lack the necessary skill-set to maintain DIT’s level of service and performance.  
Infrastructure Strategy Presentation
Mr. Jeff Porter and Ms. Charmaine Reed of the Infrastructure Division of DIT presented ITPAC with a comprehensive overview of DIT’s Infrastructure capabilities and strategic goals for sustained quality service delivery and support for county agencies.  Some highlights included:
· County IT Infrastructure Architecture framework, 

· Implementation of technologies that reduce the county’s operational costs, are more in line with ‘green’ objectives,  and optimize use of existing assets
· Standardization, consolidation and IT service automation efforts
· Essential services supported by DIT’s Infrastructure capabilities,  
· Strategies for continual staff development given strategic objectives with limited resources and reduced training budgets. 

Stimulus Package 
Mr. Gordon Jarratt, Director of Enterprise Systems Division in DIT, briefed ITPAC on the status of the Federal Stimulus package for several efforts in various county agencies.  The funds are expected to support assorted county programs including energy initiatives, Parks, Land Fills, the Police Department, Housing and Community Development, and general infrastructure support- including roofs and HVACs on county owned properties. There are no specific IT related requests, though some IT impact, including broadband enhancement is anticipated.
ITPAC suggested use of the funds for health records automation, energy conservation, green IT projects, and other standardization/consolidation one-time initiatives to save money and improve efficiency.  Members suggested contacting Congressman Connolly and Senator Warner for additional input and leveraging their knowledge with Northern Virginia issues as plans are made for the stimulus funds.   ITPAC also suggested looking at ready to go IT infrastructure and broadband projects as viable candidates for stimulus funding. 
The meeting adjourned at 10:00 am.   
Due to conflicts in ITPAC member schedules the previously scheduled April 23rd ITPAC meeting will be postponed to a later date in April or early May.  DIT staff will follow up with ITPAC to plan a workable time and place. 
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