
Information Technology Policy Committee 

(Meeting Minutes from January 22, 2009)

ITPAC Members Present: Edward Blum (Providence), Michael DiConti (Sully), Bob Mitchell (NVTC), Kathryn Walsh (At-Large), Susan Hoffman (Mason), Emily McCoy (Lee), William Young (Hunter Mill), Thomas Haser (Chamber of Commerce), Suresh Shenoy (Dranesville), Thomas Mukai (Federation of Citizen Associations), Maribeth Luftglass (FCPS)
ITPAC Members Not Present: Michael Drobnis (Springfield), John Skudlarek (Mt. Vernon), Anne Kanter (League of Women Voters)
County Staff Present:  Wanda Gibson, Dick Jensen, Mike Dent, Steve Brundage, Kirsten Delashmutt, George Hohmann, Afsaneh Tibbs 
ITPAC Committee Matters

Approval of Minutes: Meeting was called to order at 8:15 a.m.  Minutes from the December 4, 2008 meeting were reviewed and approved.  
Membership Matters: 

Elections:  Edward Blum was re-elected as Chairperson and Anne Kanter was re-elected Vice-Chairperson.
Paul Leslie, the Braddock District Representative resigned from ITPAC on January 12, 2009.  Tom Haser (Chamber of Commerce) and Edward Blum (Providence) and Tom Mukai (Federation of Citizen Associations) were reappointed to ITPAC.   Michael Drobnis’ (Springfield) reappointment status remains unknown. 
Meeting Agenda:  
2009 ITPAC Proposed Agenda Items :  A draft list of potential agenda items was reviewed and generally agreed upon.  ITPAC members were asked to provide additional feedback on particular topics of interest for future meetings in 2009.  Key items include WEB and e-government; public safety projects and PSTOC; ERP; data storage issues and solutions; ‘green’ technology initiatives; cyber security; wireless broadband; county/schools IT collaboration opportunities; regional issues, IT budget, and others.  Also planned for 2009 will be a visit to the new Courthouse and briefing on Courtroom Technology.
ITPAC also will tour the PSTOC which will be planned for either the June or September ITPAC meeting; and at the request of ITPAC the Director of the Fairfax County Red Cross will be included in the list of invitees.  

DIT FY 2010 Budget Updates: Wanda Gibson, Director of DIT updated ITPAC on FY2010 budget implications for DIT including the likelihood that 15 out of the 19 positions placed on DIT’s reduction list as well as over $900,000 in consultant assistance will be taken; included is also extending the PC replacement program from a 4 to a 5 year cycle.  DIT will most likely be affected by the Reduction in Force (RIF) associated with county-wide budget reductions processes which can expose probationary staff with more contemporary skills to particular risk of being replaced by affected staff in other agencies with more seniority in the County.  The specifics of the Advertised Budget for FY2010 will be available at the County Executive’s presentation to the Board on February 23, 2009.  

ITPAC noted that the budget reductions can provide an opportunity to review the number of county agency applications that DIT supports and suggested prioritizing support based on system criticality to core functions.  ITPAC discussion included ways to control the influx of unplanned IT work from agencies and county initiatives that require IT support including a charge back mechanism,  strengthening process by establishing a centralized front-end intake  “gate keeper” concept that identifies all IT  support cost to include infrastructure as part of the cost assessment/funding process for all county initiatives.  In light of the fact that all county functions and activities use technology automation, and closer alignment of IT with the county business agenda, and redefining focus of DIT as a support agency to leadership need to considered.
CAD Testing Update and Inauguration Brief:  Dick Jensen, Deputy Director of DIT briefed ITPAC on status of the new CAD system including the current intensity of acceptance testing.  
The CAD Acceptance testing which started mid- January is estimated to last 5-6 weeks. The project team, vendor representatives and agency technical leads are working from the PSTOC roll call room to coordinate the logistics and conduct the extensive system tests involved in this effort.  Ninety seven scenarios have been tested so far with few problems; issues and problems that have been identified are being addressed with the vendor both for trouble shooting and contractual compliance.  A twenty three member DIT “Tiger Team” assigned to the CAD project and is working along side the project team to meet the scheduled CAD to go live of July of 2009.   
Mr. Jensen also briefed on DIT’s extensive involvement with preparation for the recent Presidential Inauguration.  A full compliment of DIT staff was deployed to the Emergency Operations Center on Inauguration Day and radio staff on the Mall.  Staff from the GIS branch of DIT worked extensively with authorities to develop over 40 specialized maps of area roadways to help with this effort, and the DIT’s Radio Shop staff provided additional communication capabilities.    The overall effort involved significant planning and coordination of DIT management, staff and contract resources.     
ERP Update- FOCUS:  Kirsten Delashmutt, DIT’s ERP Architect, briefed ITPAC on recent developments with FOCUS project (Fairfax County Unified System).  She informed ITPAC that three software vendor proposals were received which are under consideration and review.  For a three week period (Jan 26-Feb 9) the vendors will make extensive presentations and demonstrations to project steering committee stakeholders and staff from the County and Schools. Results from the demonstration evaluations will be incorporated in the scoring of vendor proposals.  Next steps will be to asses the vendor cost proposals and ultimate selection of the final product best fitting strategic, business and cost efficiency goals.   ITPAC advised care on selecting government specific software that is technically supportable and encouraged aggressive price negotiations with software vendors.  
The meeting adjourned at 9:25 am.   

The next ITPAC meeting is scheduled on Thursday March 5, 2009, 8:00 am.[image: image1.png]
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