
Information Technology Policy Committee 

(Meeting Minutes from June 25, 2009)

ITPAC Members Present: Anne Kanter (League of Women Voters), Michael DiConti (Sully),
Susan Hoffman (Mason), William Young (Hunter Mill), Suresh Shenoy (Dranesville), , Kathryn Walsh (At-Large), John Skudlarek (Mt. Vernon), Steve Lam (Braddock)
ITPAC Members Not Present: Edward Blum (Providence), Bob Mitchell (NVTC), Emily McCoy (Lee), Thomas Haser (Chamber of Commerce), Thomas Mukai (Federation of Citizen Associations), Maribeth Luftglass (FCPS)
County Staff Present:  Dave Molchany, Wanda Gibson, Dick Jensen, Gordon Jarratt, Steve Brundage, Jeff Porter, Mike Dent, George Hohmann, Charmaine Reed
ITPAC Committee Matters
The meeting was called to order at 8:15 a.m.  
ITPAC’s May 28th Visit to the Fairfax County Courthouse: 

ITPAC’s May 28th meeting was dedicated to a visit to the new Fairfax County Courthouse.  The visit was hosted by Judge Dennis Smith, Chief Judge of the Circuit Court, Nancy Lake, the Clerk of the General District Court, and Dave Bartee, Director of Courtroom Technology from DIT.  ITPAC members were briefed on the high technology implementation in the new courtrooms and given an extensive tour of the new building.  ITPAC was pleased with the tour and the technolgy integrated intothe courtrooms. Members felt they came away with a more comprehensive understanding of the courtroom technology project and its accomplishments in improving the judicial process in Fairfax County and impact on efficiency and operational cost.  Following the courthouse visit, Mr. Skudlarek, an ITPAC member, sent the following message to Supervisor Hyland and members of the County’s senior management:  

“ITPAC recently visited the County Courthouse and learned first hand about the Courtroom Technology initiatives that Dave Bartee and his team are implementing in the Juvenile, General District, and Circuit Courts. I was impressed with the capabilities they are providing that put Fairfax County on the cutting edge in this area. I know that budgets are tight but this appears to be money well spent. I was particularly impressed that Judge Smith, Chief Judge of the Circuit Court and Nancy Lake, Clerk of the General District Court welcomed ITPAC and provided introductory remarks. Judge Smith and Ms. Lake both provided enthusiastic endorsement of the capabilities that are now available to receive remote testimony, introduce digitized evidence, and televise proceedings, among others. It was apparent to us that Fairfax County's Courtroom Technology is responding to needs of the Court and has the support of the customers they serve. Kudos to Dave Bartee and his team! 

Thanks again for the opportunity to serve on ITPAC.”
Meeting Agenda:  
Energy Stimulus:  Deputy County Executive Dave Molchany briefed ITPAC on the County’s proposed use of federal stimulus funds for energy projects in Fairfax County.  The County submitted a $9.6 million in energy consolidation projects to the federal stimulus grant.  Of the county-wide list, $2.7 were for three projects directly for IT related initiatives for desktop power management, enterprise sever consolidation and telework initiatives.  The benefits related to the goals of the energy stimulus included lower consumption of power, reduction of greenhouse gases, and the lower carbon footprint.    The Department of Energy reviews the submission for approval and award.  The county’s energy committee established an internal review process that was efficient and effective and will be used to evaluate future energy projects.  According to federal stimulus funding requirements, once approved the funds must be spent within a 36 month period. 
ITPAC members inquired about the return on investment on the ongoing effort to power down county PCs at the end of the day.  Jeff Porter reported that DIT estimated an annual savings of $200K in energy costs.   ITPAC was informed that stimulus funding will be tracked using a Microsoft product.  

(Note: since the ITPAC meeting the county received approval and waiting funding allocation.  Also, DIT worked with the county’s stimulus coordinator and Department of Management and Budget to establish a AARA compliant tracking system using approved industry templates). 

CAD Project Update:  Dick Jensen, Deputy Director of DIT updated ITPAC on the CAD project activities.  The cutover for the new CAD along with the move of the 911 Center to the MPSTOC is scheduled for September 20, 2009. Over 20 DIT staff is working on the project to ensure all aspects of implementation and smooth transition.  
Telework – Remote Capabilities : Jeff Porter, Director of the Platform Infrastructure division in DIT briefed ITPAC on the County’s telework and remote access capabilities.  The presentation included current capacity allowing potentially 2,000 concurrent users secure access to over 200 applications, and  planning for prioritization for essential employees and government functions supporting H1N1 and major weather event COOP scenarios.
FY2010 IT Budget Impacts:   Wanda Gibson, Director of DIT/CTO summarized FY 2010 budget impacts- among these were the extension of the PC replacement cycles from 4 to 5 years and reduced the configuration by elimination new monitors on replacements until not usable;
elimination of seven positions; and $900K in staff augmentation.   IT programs were deferred and/or eliminated as proposed to include retirement of the successful KIOSK program, and deferral of new IT investments including some document management project enhancements and 311.  DIT also reported that as anticipated, several budget reduction strategies by county agencies added work and cost to DIT to implement, further taxing limited DIT resources.  
Discussion and Comment:

Mr. Skudlarek, an ITPAC member representing the Mount Vernon District, conveyed Supervisor Hyland’s request for information and ideas for discussions during the Boards’ retreat in June of 2009.
The meeting adjourned at 10:00 am.   
Next Meeting: 

The ITPAC next meeting will be on September 24th at 8:00 am. [image: image1.png]
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