Information Technology Policy Committee 

(Meeting Minutes from March 5, 2009)

ITPAC Members Present: Edward Blum (Providence), Anne Kanter (League of Women Voters),
Michael DiConti (Sully), Bob Mitchell (NVTC), Kathryn Walsh (At-Large), Susan Hoffman (Mason), Emily McCoy (Lee), William Young (Hunter Mill), Maribeth Luftglass (FCPS), John Skudlarek (Mt. Vernon) 
ITPAC Members Not Present: Michael Drobnis (Springfield), Thomas Mukai (Federation of Citizen Associations), Thomas Haser (Chamber of Commerce), Suresh Shenoy (Dranesville),
County Staff Present:  Wanda Gibson, Susan Datta, Dick Jensen, Mike Dent, Jeff Porter,  Steve Brundage, Greg Scott, Gordon Jarrett, George Hohmann, Afsaneh Tibbs , Mark Mathews 
ITPAC Committee Matters

Approval of Minutes: Meeting was called to order at 8:15 a.m.  Minutes from the January 22, 2009 meeting were reviewed and amended to show that Ms. Anne Kantor was not present at the January 22nd ITPAC meeting.  
Membership Matters: 

Michael Drobnis’ (Springfield) reappointment status remains unknown. 
Meeting Agenda:  
FY 2010 Advertised Budget Presentation by DMB

Susan Datta, Director of the Department of Management and Budget (DMB) and Mark Matthews, DMB budget analyst presented the County Executive’s FY 2010 Advertised Budget to ITPAC.   

FY 2010 DIT – Advertised Budget 
George Hohmann, DIT Fiscal Administrator presented DIT’s FY2010 Advertised Budget summarizing proposed FY2010 budget reductions to DIT’s budget highlighting the $6.9 million proposed reductions.  Included in the proposed reductions are: elimination of 11 positions, primarily at the management level, $900,000 reduction in consulting services that will further reduce DIT’s flexibility to respond to unplanned initiatives; reduction in copier and printer fleet ($475,000), and extension of PC replacement cycle from 4 to 5 years.  

The complicated Reduction in Force (RIF) regulations that will be implemented in response to the county wide position reductions was discussed.  The regulations favor seniority (years of service with the county) and place probationary staff in jeopardy of layoffs.  This is particularly ominous for DIT since probationary staffs with more current and necessary technical skills are likely to be replaced by staff from other departments who lack the necessary skill set to maintain DIT’s level of service and performance.  ITPAC suggested a revision of the County’s RIF’s procedures. 

ITPAC Letter

The Committee discussed its annual letter to the Board of Supervisors.  The Committee agreed that the letter would contain some of the following points discussed during ITPAC meetings:

· Importance of keeping strategic momentum during difficult economic environment – long term IT investments and goals 

· DIT’s strategic direction, issues that extend beyond Fund 104 projects etc.; DIT’s future role –IT efficiencies for on an enterprise scale 

· Importance of IT in providing essential services to Fairfax County citizen; nearly all county functions require automation – there should be close alignment of IT with the county’s business agenda- redefine focus of DIT from support to central agency 

· Reaffirm momentum towards centralizing IT to help management balance workload and cost

· Impact of DIT’s FY2010 budget reductions on DIT resources and staff – loss of 11 positions (50%) management) while the volume of work continues to increase; $900,000 reduction in consulting services in various DIT branches- reduces DIT’s flexibility;  reduction In Force – risk of loosing probationary staff with more contemporary IT skills to staff from other agencies that have seniority; extending PC replacement cycle from 4-5 years; reduction in Fund 504- copiers and printers

· Implications of unplanned IT services as result of FY2010 budget reductions: DIT anticipates an increase in work-load to compensate for staff reductions and budget cuts in other agencies - significant concern for DIT with unknown impact 

· Tsunami of unplanned IT work - Recommendations for controlling unplanned IT work from agencies to DIT - 

· Centralized front-end intake “gate keeper” – identify all support cost of IT including infrastructure as part of cost/funding assessment for all IT initiatives in the county 

· Implications of systems proposed agencies as result of their budget reductions services needs - IT support that will be necessary but is unplanned, additional demand for DIT’s resources 

· Need to prioritize IT system support based on criticality to core County functions
Other issues raised include continuing momentum in ERP, however, being mindful of funding and implementation options including commercial software provisioning services; also careful strategic planning for use of Social Media tools. 
FY2010 Fund 104 – Advertised Budget
Afsaneh Tibbs, IT Project Portfolio Manager,  briefed ITPAC on the FY2010 Advertised budget for IT projects in Fund 104.  In Fund 104 eight projects are recommended for FY2010 funding of $9.5 million, a substantial reduction from prior years.  Funding recommendations were limited to existing projects requiring a planned funding increment. No new IT projects will be undertaken in FY2010.  
The meeting adjourned at 10:00 am.   

The next ITPAC meeting is scheduled on Thursday March 26, 2009, 8:00 am.[image: image1.png]
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