Information Technology Policy Committee 

(Meeting Minutes from May 8, 2009)

ITPAC Members Present: Edward Blum (Providence), Anne Kanter (League of Women Voters),
Bob Mitchell (NVTC), Susan Hoffman (Mason), Emily McCoy (Lee), William Young (Hunter Mill), Maribeth Luftglass (FCPS), Suresh Shenoy (Dranesville), Thomas Mukai (Federation of Citizen Associations)
ITPAC Members Not Present: Michael DiConti (Sully), John Skudlarek (Mt. Vernon), Thomas Haser (Chamber of Commerce), Kathryn Walsh (At-Large)
County Staff Present:  Wanda Gibson, Dick Jensen, Gordon Jarrett, Steve Brundage, Jeff Porter, Mike Dent, George Hohmann, Afsaneh Tibbs  
ITPAC Committee Matters
Approval of Minutes: Meeting was called to order at 8:15 a.m.  Minutes from the March 26, 2009 meeting were reviewed and approved.  
Membership Matters:  The Springfield and Braddock District seats on ITPAC remain open pending Board action.  
Meeting Agenda:  
FY2010 Adopted Budget and Impact 
The Committee was briefed on DIT Adopted FY 2010 Budget.  Issues and discussion items included: 
· Fy 2010 incremental funding of IT projects including the ERP based on funding availability as well as project plans and deliverables
· RIF processes and impact on DIT resources; this issue had been raised with ITPAC in previous meeting.  Additional discussion as the RIF (reduction in force) process gets underway in May.   Positions where incumbents were in IT classifications were cut form other agencies required placement in DIT.  The process does not take into account skills required for a specific job using the classification.   Often times the person with the RIF right to a job do not meet the needs of DIT, require remedial training or more intense supervision.  ITPAC commented on the serious negative impact of RIF processes coupled with other DIT budget reductions taken in FY 2010.  The Committee recommended that the County review and update its RIF procedures.
· Possible overhaul of IT position description and classifications to ensure more specificity and alignment with responsibilities; ITPAC recommended that hiring for IT positions should be coordinated with central IT.
· ITPAC suggested the use of summer IT interns similar to the federal government programs to mitigate the impact of staff reductions.
· PC Replacement cycle- extension from 4 to 5 years, DIT concerns include equipment support and maintenance
· ITPAC inquired about the number of County laptop v. desktop users.  Currently the laptop users account for 10% in the county. Though, there has been a growing demand for wireless services and laptops from agencies, often the request is tied to project goals for remote access to agency applications and county networks (e.g. field inspectors) 
· ITPAC was advised that Wanda Gibson, Director of DIT briefed the County’s Senior Management Team (all county agency heads) on the impact of DIT’s FY 2010 reductions on IT services to agencies; including issues such as charge backs for DIT services and improved coordination of agency IT work with DIT.  The discussion specifically called attention to the impact of agencies engaging in ad-hoc and free lance IT work that has the potential to create unintended consequences, require DIT resources that further strain DIT’s limited resources, and add cost to the technology infrastructure utility.
· In light of economic conditions, ITPAC reiterated the importance of continued funding and support of the ERP project recognizing the overall value of the operational efficiencies and additional county-wide benefits that will be achieved through the ultimate solution being implemented and urged a sustained sense of urgency for this mission critical project. 
DIT also briefed ITPAC on the proposed use of federal stimulus funds for energy projects in Fairfax County.  DIT is finalizing several energy consolidation projects for submission to the County’s Energy Committee headed by Dave Molchany, Deputy County Executive for consideration to go forward in the County’s submission package.  

ITPAC offered to prepare a focused letter to the Board at the start of the FY2011 budget process to highlight selected topics of concern to ITPAC regarding county IT funding needs.  ITPAC asked DIT to review its portfolio of work and identify efforts and tasks for ITPAC to highlight and bring to the Board’s attention.  Suggested topics include: consolidation of County IT staff, endorsement of the ERP project and appropriate staffing to support the project, and examples and cost of ad-hoc IT projects for DIT and the County, 
Telework and Remote Access 

Due to a lack of time the Telework and Remote Access presentation was postponed to a future ITPAC meeting. 
The meeting adjourned at 10:00 am.   
Next Meeting: 

The ITPAC meeting on May 28, 2009 is dedicated to a tour of the Fairfax County Courthouse.  [image: image1.png]
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