Information Technology Policy Committee 
(Meeting Minutes from December 7, 2006)

ITPAC Members Present: Edward Blum (Providence), Mike DiConti (Sully), Michael Drobnis (Springfield), Thomas Haser (Chamber of Commerce), Susan Hoffman (Mason), Anne Kanter (League of Women Voters), Maribeth Luftglass (FCPS), Emily McCoy (Lee), Thomas Mukai (Federation of Citizen Associations), Suresh Shenoy (Dranesville), Kathryn Walsh via telecom (At-Large Chairman) William Young (Hunter Mill)
ITPAC Members Not Present: Paul Leslie (Braddock), Robert Mitchell (NV Technology Council), John Skudlarek (Mt. Vernon), 
County Executive Staff Present:  Dave Molchany

DIT Staff Present: Wanda Gibson, David Bartee, Gordon Jarratt, Dinese Drake, Jennifer Zindler, Arnold Platt 
Consultant/ Contractor Staff Present: Andrew Reese
ITPAC Committee Matters

Approval of Minutes: Meeting called to order at 8:10 a.m. 
The meeting began with a review of the meeting minutes from the November 2, 2006 meeting. The minutes were revised and approved.

Membership Matters: 
The following seats were reappointed by the BOS at the December 4, 2006 meeting – Bill Young (Hunter Mill District) and Emily McCoy (Lee District). The seats representing the Chairman At-Large, League of Women Voters and FCPS expire December 31, 2006. Current BOS representatives seeking reappointment are requested to discuss with their appointing authority and notify the Clerk to the BOS office in writing (email).  Non-BOS representatives that wish to continue to serve must be reconfirmed at a future BOS meeting.  Non-BOS representatives must also have there appointing authority inform the Clerk to the BOS office of their intentions. All members are permitted to serve until reappointment, reconfirmation, or replacement. 
Nominations for Chairman/Vice-Chairman will commence at the next meeting and the elections will be held at the first meeting of the next calendar year scheduled for January 25, 2006. Incumbents may continue to serve until the elections are completed. 
An up-to-date ITPAC membership roster on file with the Clerk to the BOS was distributed. Any updates or changes should be provided to David Bartee.
Item 1 – Public Safety Architecture Modernization
Dinese Drake was introduced as Project Manager for the county’s public safety initiative to procure an integrated suite of software to support integrated Computer Aided Dispatch (CAD) and Records Management System (RMS) for all Fairfax County Public Safety agencies.  Dinese introduced Andrew Reese, the lead consultant from Winbourne & Costas, who has been providing support for the vendor prequalification process, RFP development process and vendor response evaluation process for the Public Safety Architecture Modernization project.  Dinese provided a PowerPoint presentation and an overview of the project objectives, requirements gathering activities, architecture, system components and interoperability needs. 
Overall, the county is seeking a modern, seamlessly integrated CAD/RMS platform that complies with the strategic direction of the county and meets operational and tactical information management requirements of the public safety agencies. 

The agencies involved in this initiative include:

· Fire and Rescue Services

· Police Department

· Office of Emergency Management

· Department of Information Technology, Public Safety Branch

· Office of the Sheriff
· Department of Public Safety Communications

The Public Safety Architecture Modernization project includes integrating applications with CAD core, replacement of CAD and Police Records Management System (RMS), acquisitions of Emergency Medical Services (EMS) Incident Reporting for the Fire Service, and replacement of Fire RMS.   The County wants an integrated suite on a shared platform with extensive user configurability and clear software lifecycle that will provide software upgrades on a planned cycle.  Business area (Police, Fire, 911 call taking and dispatching, etc) have been extensively defined in the RFP.

Dinese and Andrew reported that the County has completed evaluation of technical proposals including on-site vendor demonstrations. Vendor cost proposals are currently under review by the Selection Advisory Committee. Site visits are planned for January 2007 and the County is preparing for intense contract negotiations with the assistance of outside professional assistance. Dinese also explained the funding status for CAD, LERMS, EMSIR, Fire RMS, GIS and wireless as it is allocated throughout the designated  accounts throughout the County. A contract aware is anticipated by April 2007. 

Fairfax County is also working with other jurisdictions to insure interoperability between the new integrated CAD/RMS and other CAD products be utilized in neighboring jurisdictions.

Item 2- DIT Positions
Wanda Gibson discussed four (4) new positions established DIT to support various functions; Deputy Director, IT Security, Interoperability Management, Wireless, and Court Technology Director. Another position, Customer Service Manager, was reallocated from existing positions in DIT. 

ITPAC asked why we are hiring in lieu of contractor support. Wanda replied that contracted resources do not necessarily work in all situations. With respect to leadership positions, it is preferable to have someone to own the programs and carry them as they evolve. Furthermore, it is often more expensive to outsource senior positions. 

Conclusion

MEETING ADJOURNED: 10:08 a.m.

Next meeting, January 25, 2007, 8:00 a.m., Room 232, Government Center
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