Information Technology Policy Committee 
(Meeting Minutes from January 25, 2007)

ITPAC Members Present: Edward Blum (Providence), Thomas Haser (Chamber of Commerce), Susan Hoffman (Mason), Anne Kanter (League of Women Voters), Paul Leslie (Braddock), Maribeth Luftglass (FCPS), Robert Mitchell (NV Technology Council), Thomas Mukai (Federation of Citizen Associations), John Skudlarek (Mt. Vernon)William Young (Hunter Mill)
ITPAC Members Not Present: Mike DiConti (Sully), Michael Drobnis (Springfield), Kathryn Walsh via telecom (At-Large Chairman), Emily McCoy (Lee), Suresh Shenoy (Dranesville), 
DIT Staff Present: Wanda Gibson, David Bartee, Steve Brundage, Lynn Hadden, Greg Scott, James Simmons, Jennifer Zindler, Arnold Platt,
Court Staff Present: John Frey (Clerk-of-the-Court), Barbara Kenney (Circuit Court), Afsaneh Tibbs (General District Court)
ITPAC Committee Matters

Approval of Minutes: Meeting called to order at 8:15 a.m. 
The meeting began with a review of the meeting minutes from the December 7, 2006 meeting. The minutes were revised and approved.

Membership Matters: 
The following seats were reappointed by the BOS at the January 22, 2007 meeting - Kathryn Walsh (At-large Chairman’s Office), Anne Kanter (League of Women Voters). Confirmation for the FCPS seat will be determined in February. 
Elections for ITPAC Chairperson and Vice-Chairperson were held. Edward Blum was re-elected as Chairperson and Anne Kanter was re-elected Vice-Chairperson.  
An up-to-date ITPAC membership roster on file with the Clerk to the BOS was distributed. Any updates or changes should be provided to David Bartee.
Item 1 – Courtroom Technology
Representatives from the Courts (John Frey, Barbara Kenney, Afsaneh Tibbs) and DIT (David Bartee, James Simmons) provided a PowerPoint presentation on the status of the Courthouse expansion project and courtroom technology. 

On October 10, 2006, a “cable cutting” ceremony was conducted in Courtroom 5E at the Judicial Center to unveil the new high-tech courtroom.  Congressman Frank Wolf served as the keynote speaker along with other State Delegates, Judges, and Clerk-of-the-Court, project team members and County and Court staff. Congressman Wolf was instrumental in securing a grant to support the Courtroom 21 project and make the high-tech courtroom possible.  The high-tech courtroom is serving as a prototype to provide a “live” courtroom environment for trials and proceedings.  The prototype serves as a guide for future courthouse expansion and renovations to determine the technology needs of the expanded courthouse.  The objectives of the prototype project focus on exploring ways to improve citizen access to the courts, facilitate trials and hearings in the most effective and efficient means possible and allow all three courts to share common resources.  The high-tech courtroom is designed to provide flexibility and adaptability to incorporate future changes in technology and court proceedings.

The high-tech courtroom is a collaborative effort between the three Fairfax County courts: Circuit Court, General District Court, Juvenile and Domestic Relations District Court and the Center for Legal and Court Technology, formerly known as the Courtroom 21 project supported by the College of William and Mary’s Marshall-Wythe School of Law. In addition, the Office of the Sheriff, Department of Information Technology, Department of Management and Budget (DMB), Department of Cable, Communications and Consumer Protection (DCCCP), Department of Public Works and Environmental Services (DPWES) and the Facilities Management Division (FMD) all played an integral role in the development and implementation of the high-tech courtroom.

The high-tech courtroom has incorporated the following capabilities:  integrated and mobile evidence presentation, real-time court reporting, wireless access, electronic wayfinding, video conferencing, video arraignment, integrated assistive listening and interpretive systems and judges’ control of the technologies from the bench.  Flat screen displays allow the judge, jury and gallery to view unobstructed presentations of evidence in multiple formats.  Specialized access floors and customized furniture have also been researched to accommodate the evolution of technology in the litigation process. 

Since January 2006, several trials have been completed using the high-tech prototype courtroom.  Highlighted cases included the use of the new video-conferencing technology to allow a ten-year old “protected witness” in a child abuse case to testify from a remote area of the courthouse in lieu of having to be in the same room with the accuser.  More recently, due to the inability to obtain a visa to return to the United States, the remote testimony technology allowed the plaintiff in a chancery case to provide testimony from Izmir, Turkey.  Both cases highlight the success of the prototype project and a major breakthrough for the adjudication process in Fairfax County and throughout the world.  Other courts throughout the Commonwealth, the United States, Canada, including the U.S. Army’s military courts have approached Fairfax County to research and emulate the successes achieved by Fairfax County.  On January 23, 2007, the General District Court and the Sheriffs successfully conducted arraignments via video conference capabilities for the first time in Fairfax County. 

Item 2- DIT Organization Structure
The Director of DIT, Wanda Gibson provided an updated DIT organization chart and synopsis of several re-organized functions and service support strategies being implemented in various DIT divisions. Positions that were established in FY 2007 include Deputy Director, IT Security, Interoperability, Wireless Technology, and Court Technology Director.  A Customer Service Manager position was reallocated from existing positions in DIT. Efforts to fill these positions are on-going and will continue over the next few months. 

Conclusion

ITPAC agreed to defer the presentation regarding NCR interoperability projects to the next meeting as well as include discussion regarding the ITPAC letter. 

MEETING ADJOURNED: 10:13 a.m.

Next meeting, March 1, 2007, 8:00 a.m., Room 232, Government Center
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