Information Technology Policy Committee 

(Meeting Minutes from March 3, 2005)

ITPAC Members Present – Edward Blum (Providence),  Susan Hoffman (Mason), Anne Kanter (League of Women Voters), Paul Leslie (Braddock), Emily McCoy (Lee), Bob Mitchell (NV Technology Council), Thomas Mukai (Federation of Citizen Associations), John Skudlarek (Mt. Vernon), Kathryn Walsh (At-Large Chairman), Michael Drobnis (Springfield)
ITPAC Members Not Present – Mike DiConti (Sully), Thomas Haser (Fairfax Chamber of Commerce), Maribeth Luftglass (FCPS), Suresh Shenoy (Dranesville), Bill Young (Hunter Mill) 
DIT Staff Present – Wanda Gibson, David Bartee, Cathy Spage, Mike Dent, Dinese Drake, Jennifer Zindler, Gayle Berkeley, Steve Brundage, Robin Randall
Deputy County Executive – David Molchany

Department of Management and Budget – Susan Datta, Debra Dunbar
1 – ITPAC Committee Matters

Approval of Minutes: Meeting called to order at 8:12 a.m. The meeting began with a review of the meeting minutes from the January 26, 2006 meeting. The minutes were approved.

Membership Matters:  Michael Drobnis was introduced as the new representative from the Springfield district. His appointment was confirmed at the BOS meeting on February 27, 2006. The Clerk to the BOS has informed DIT that they have not received appointment / reappointment requests from two expired membership seats: Chamber of Commerce and Federation of Citizens Associations. David Bartee will follow up with both organization members. Members are permitted to serve until a replacement or reappointment is confirmed. 
2 – FY 2007 Fairfax County Budget
Susan Data, Director of the Department of Management and Budget (DMB), and Debra Dunbar, Senior Budget Analyst, DMB, provided a handout an overview presentation for the FY 2007 Advertised Budget Plan.  The FY 2007 Budget aligns the Board of Supervisors’ priorities with County Vision elements, including recommendations for investment in education, public safety, gang prevention, affordable housing, environmental protection, transportation improvements, and includes a recommended 7 cent reduction to the real estate tax rate.  The complete FY 2007 Advertised Budget is available on the county website and CD copies were made available to all members.  The Board of Supervisors will adopt the FY 2007 budget on May 1, 2006.
3 – DIT FY 2006 Budget Review
Wanda Gibson, David Bartee and Cathy Spage presented to the Committee an overview of  DIT’s FY 2007  budget, which responds to DIT’s core mission to manage, coordinate and implement all aspects of information technology deployment supporting the delivery of County agencies’ services to residents.  DIT’s budget responds to support activities that are essential to assist agencies in the improvement of service delivery efficiencies through the use of technology.   The General Fund 001 supports management of daily operations in DIT including staff and core services. Three additional funds support other DIT activities; Fund 505, Technology Infrastructure Services, includes data center operations, the enterprise data communications network, radio center services, Fund 120 supports E-911 operations and communications and Fund 104 is designated as the primary funding source for new technology to support major projects, including those with countywide strategic importance such as infrastructure; agency application system modernization; and enterprise-level applications including GIS and e-government initiatives.  During the year, ITPAC works with DIT to review and advise on the project portfolio and strategic directions that affect the investment priorities and strategies. 
The Fund 104 recommendations uses a strategic planning process and collaborative business and technical execution model to ultimately provide the County with a return on investment in the form of increased access to the government and improved service that facilitates the ability to meet County growth and demand for services economically.  The results are improved processes for County operations, greater efficiencies and effectiveness in service delivery, improved opportunities for data sharing and decision making, enhanced capability to the public for access to information and improved use of County Information Technology (IT) assets.  In implementing technology, DIT executes the County’s security policy through strategies that build a secure technology infrastructure and protect the County’s systems from unauthorized access, intrusions and potential loss of data assets.  
Cathy Spage provided a summary of the DIT budget and highlighted the key trend areas impacting DIT’s resources, such as growth in use of wireless applications, homeland security work and interoperability. David Bartee provided a summary of the projects included in the County Executives Advertised Budget that met the Fund 104 IT Project Portfolio guidelines.  Fifty-seven requests were submitted (estimated at $27.9 million); twenty-six initiatives recommended ($16.8 million) which included support for eighteen existing projects and eight new initiatives. Evaluation criteria applied included review of progress to date; availability of existing resources applied to the project, ability to meet firm completion dates, infrastructure compatibility, and/or met project milestones.  Requests that did not meet guideline requirements were not recommended for funding or deferred.
The Information Technology Projects Funding of $16.8 million responds to the following established priorities:

Mandated requirements



$  0.6 million

Completion of prior investments


$  1.1 million

Enhanced County security


$  1.8 million

Improved service and efficiency


$  7.0 million

Maintaining Technology Infrastructure

$  6.3 million
Total


$16.8 million

Budget highlights not included with the DIT funds but related to technology projects and investments also include the technology infrastructure for the Public Safety Transportation Operations Center (PSTOC). 
3 – ITPAC Letter

A draft of the ITPAC letter will be e-mailed to members by March 9 and posted on the member’s only section of the ITPAC web portal. Changes/deletions/additions are coordinated between DIT and the ITPAC Chair and Vice-Chair person. David Bartee will coordinate placing the latest version of the letter on the website. The ITPAC letter is required by Thursday, March 30, 2006 for the Board of Supervisor’s Budget Subcommittee meeting on March 31, 2006. 
MEETING ADJOURNED: 10:05 am.  

Next Meeting, March 30, 2006, 8:00am, Room 232C, Government Center
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