Information Technology Policy Committee 

(Meeting Minutes from March 30, 2006)

ITPAC Members Present – Edward Blum (Providence), Mike DiConti (Sully), Michael Drobnis (Springfield),
Anne Kanter (League of Women Voters), Maribeth Luftglass (FCPS), Emily McCoy (Lee), Bob Mitchell (NV Technology Council), Suresh Shenoy (Dranesville), John Skudlarek (Mt. Vernon), Kathryn Walsh (via telecom) (At-Large Chairman), 
ITPAC Members Not Present –Thomas Haser (Fairfax Chamber of Commerce), Susan Hoffman (Mason), Paul Leslie (Braddock), Thomas Mukai (Federation of Citizen Associations), Bill Young (Hunter Mill) 
DIT Staff Present – Wanda Gibson, David Bartee, Cathy Spage, Jennifer Zindler, Robin Randall
Deputy County Executive – David Molchany

1 – ITPAC Committee Matters

Approval of Minutes: Meeting called to order at 8:18 a.m. The meeting began with a review of the meeting minutes from the March 3, 2006 meeting. The minutes were approved.

Membership Matters:  Two members were re-nominated and confirmed at the last Board of Supervisors’ meeting; Thomas Haser (Chamber of Commerce) and Emily McCoy (Lee). David Bartee will follow up with both organization members for the required paperwork. 
2 – FY 2007 ITPAC Letter
DIT presented a draft  FY 2007 ITPAC letter as a base for members additional comment and modification.  In the discussion , ITPAC requested changes that included consistency in representation of  budget numbers in the letter relative to the total work represented in the County IT budget,  the baseline and program expansion that includes positions and services increases, and inclusion of more information about the total value for all IT funds: Fund 104 IT Investments represented in the IT Plan,  Fund 505  Technology Infrastructure, and DIT general fund budgets.


ITPAC also requested additional information regarding the IT project approval process and how they are tied to overall budget performance.  ITPAC would like to see more information in the future about agency performance measures linked to IT project investments.  Staff indicated that performance measures are monitored by the Department of Management and Budget for executive management, and agencies are accountable for improvements anticipated by implementing automation.  A more full discussion of the county’s performance measurements process will be added as a future ITPAC agenda.  DIT will continue to refine it’s performance on IT service delivery aligned with the annual DIT budget request. ITPAC also requested more information about DIT’s day-to-day support activities and initiatives which are not represented in the IT Plan but important in capturing a full view of resources required to implement and maintain investments and associated infrastructure and ensure reasonable service levels.
Staff agreed to provide ITPAC opportunity for earlier discussion for next year’s process prior to the start of the development of the ITPAC letter: 
overall budget review by fund; 
work charts depicting the holistic picture of project status and fund status included in project presentations; briefing of  

criteria for project investments; 
· a more comprehensive statement about the need and justification for required DIT funding; a macro-view of the county budget related to IT aligned with 

· 

what can be achieved in enabling DIT to carry-out its mission; information about trends and what peers are doing. 
3 – Additional Comments
ITPAC renewed its interest in receiving briefings on new major projects, including funding projection for implementation and on-going support.



ITPAC requested follow-up regarding Homeland Security issues and the and updated on the status of current 800 MHZ rebanding efforts  for next meetings. 
MEETING ADJOURNED: 9:45 am.  

Next Meeting, April 27, 2006, 8:00am, Room 232C, Government Center
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