Information Technology Policy Committee 

Meeting Minutes from November 5, 2009
ITPAC Members Present: Edward Blum (Providence), Thomas Haser (Chamber of Commerce), Susan Hoffman (Mason), Steve Lam (Braddock), Emily McCoy (Lee), Thomas Mukai (Federation of Citizen Associations), Suresh Shenoy (Dranesville), Kathryn Walsh (At-Large), Walter Williams (Springfield),  William Young (Hunter Mill)
ITPAC Members Not Present: Michael DiConti (Sully), Maribeth Luftglass (Fairfax County Public Schools), Ann Kantor (League of Women Voters), Paul Liberty (NVTC), John Skudlarek (Mt. Vernon)
County Staff Present:  Wanda Gibson, Dick Jensen, Gordon Jarratt
ITPAC Committee Matters:  The meeting was called to order at 8:15 a.m.   Minutes from the September 24, 2009 meeting were approved. 

Membership Matters:  ITPAC was advised that during its October 19, 2009 meeting, the Board of Supervisor approved the appointment of Mr. Paul Liberty as the Northern Virginia Technology Council representative to ITPAC. 
The committee reviewed ITPAC’s 2010 meeting schedule.    
Agenda

ITPAC Interim Letter to the Board of Supervisors – Discussion 

Ms. Kathy Walsh had previously volunteered to gather information for ITPAC’s interim letter to the Fairfax County Board of Supervisors regarding the benefits of the county’s investment in information technology initiatives. She presented the committee with a draft letter and briefed ITPAC on her meetings with County agencies and DIT staff; she reported that agencies expressed satisfaction with the level of support and customer service provided by DIT.  Ms. Walsh’s findings indicate significant ROI from the County’s use of innovative information technology strategies and reported that a close partnership between DIT and agencies has resulted in critical performance and cost saving improvements for Fairfax County.  The committee reviewed and discussed the draft letter and after discussion on its form and content decided that Ms. Walsh would summarized her findings in a one-two page letter that would be distributed to committee members for comment prior to ITPAC’s next meeting on December 3rd. 
During the discussions, ITPAC and DIT discussed investigating options for closer cooperation and coordination between agency IT analysts and DIT.  ITPAC recommended consolidation of all IT staff. Ms. Gibson, DIT Director and the County’s Chief Technology Officer, informed the committee that there are on-going discussions with the County’s senior management on strategies for strengthening supervision and governing processes of the work of all the County’s IT resources, and that a study needed to be conducted to review the roles, competencies and skills, and work that IT employees in agencies are actually doing.  ITPAC also stated that the counties’ IT priorities be based on core required systems that are essential to government operations, and expressed concern of the county absorbing State costs associated with IT support to Courts.  Finally, ITPAC recommended that any program, service or initiative that is put forward for Board of Supervisor consideration include a full understanding of resources needed to support the program and an impact statement regarding the requirement for technology support resources.
Mr. Tom Haser (Chamber of Commerce) inquired about Fairfax County’s policy with respect to open source computing.  The discussion among ITPAC members and DIT involved the existence of various definitions of Open Source and Clouds, and that strategy for this should start with a clear definition and goal, with consensus on whether hosting for other local governments or entities as a means of raising revenue would be a feasible part of the strategy.  DIT is in the process of exploring such opportunities associated with on-going regional initiatives where the county is hosting some regional applications, and collaboratively working toward goals for interoperability and ultimately achieving regional cost savings.  DIT’s current efforts are implementation of cost effective cloud technology and further deployment of virtualization as part of the county’s energy initiative, as well as carefully assessing the implications and unknown risks and costs of such undertakings before taking any action.  Mr. Shenoy stated that the open source options shifts the expense to consultants that would use open source software to customize applications versus acquiring Commercial Off the Shelf software to meet needs  with little customization.
Also, in this discussion was the fact that the county developed an inmate management system since the marketplace did not have a viable solution, and that other jurisdictions are now seeking the county’s product.  Ms. Gibson indicated that DIT is looking at options of open source or outright sale of the product.  Mr. Haser indicated that his company has gone through a process and that he would facilitate a meeting with DIT to explore opportunities and processes.

The Meeting was adjourned at 10:00 am - Next ITPAC meeting is scheduled for December 3, 2009. [image: image1.png]



ITPAC Minutes

November 5, 2009
Page 1 of 2

