
Information Technology Policy Committee 

Meeting Minutes from September 24, 2009
ITPAC Members Present: Edward Blum (Providence), Anne Kanter (League of Women Voters), 
Susan Hoffman (Mason), Suresh Shenoy (Dranesville), Kathryn Walsh (At-Large), John Skudlarek (Mt. Vernon), Steve Lam (Braddock), Thomas Mukai (Federation of Citizen Associations), Maribeth Luftglass (FCPS), Walter Williams (Springfield) 
ITPAC Members Not Present: Emily McCoy (Lee), Thomas Haser (Chamber of Commerce), Michael DiConti (Sully), William Young (Hunter Mill)
County Staff Present:  Wanda Gibson, Dick Jensen, Gordon Jarratt, Debra Dunbar, George Hohmann, Mark Matthews, Afsaneh Tibbs
ITPAC Committee Matters:  The meeting was called to order at 8:15 a.m.   Minutes from the June 25, 2009 meeting were approved. 

Membership Matters:  Mr. Walter Williams, the newly appointed ITPAC member from the Springfield District was welcomed to the Committee.  
ITPAC was advised that Mr. Bob Mitchell will no longer represent the Northern VA Technology Council on ITPAC.  Mr. Paul Liberty, Vice President of Corporate Affairs for GTSI, notified the Clerk to the Board of the change in August.  It is anticipated that a new representative from NVTC will be nominated by the Board during its October 5th meeting.  
Agenda

COVIS Update:  Wanda Gibson, Director of DIT/CTO briefed ITPAC on the recent COVITS (Commonwealth of Virginia IT Symposium) conference.  The newly appointed CIO of the Commonwealth, George Coulter was introduced at COVITS.  He also met with VALGITE (VA IT Leaders-local government IT directors), where he indicated that the state would like to work with localities more closely.   Ms. Gibson was appointed as one of two locality CIOs to the CIO of the Commonwealth’s new CIO Advisory Council.
ITPAC recognized and congratulated Fairfax County Public Schools’ achievement in receiving a Governor’s Award for the FCPS e-Card application.  The award was announced at the COVITS conference.  ITPAC also recognized and applauded Ms. Susan Hoffman’s (Mason District) achievement for winning the Women and Technology Award for her volunteer efforts in connection with the Flight School program which has won national recognition for video distance learning.  ITPAC also congratulated Fairfax County for coming in first place in the Best Government Web Sites as named by e. Republic’s Center for Digital Governments, which was also announced at COVITS. 

CAD Project Update

Mr. Dick Jensen, Deputy Director of DIT briefed ITPAC on the CAD project.  Due to a last minute recommendation by Verizon caused by  several unresolved issues relate to Verizon 911 and related circuits, the planned go live date was postponed from 9/20/09 to 10/4/09. The delay caused a massive rescheduling effort for the CAD vendor and county staff.  The cost of the unanticipated Verizon delay to county agencies is under review.  ITPAC inquired whether there might be a possible disruption of services to the public during the planned cutover to the new 911 system.  DIT assured that the cutover t would be seamless to the public.  
Mr. Skudlarek requested a tour of the Public Safety Telecommunications Operations Center (PSTOC).  ITPAC toured the site while it was under construction and there was consensus that it would be useful for the Committee to revisit the site now that it is complete and that the 911 Center and new CAD system is implemented.  A tour will be planned for future ITPAC meeting date.  

The discussion included COOP readiness. Mr. Shenoy informed the group of the Red Cross’ Ready Rating Program which provides organizations with a quantitative self assessment tool to measure readiness response to a disaster event.  In connection with County COOP readiness, Ms. Gibson informed ITPAC that the County had expanded its remote capabilities to facilitate up to 3000 remote users to be able to access county systems in preparation for the possibility of an HIN1 flu pandemic to enable employees to be able to conduct work form home when they may be unable to come to the workplace.   
ERP Update
Ms. Debra Dunbar, Project Director for the ERP, updated ITPAC on the status of the project.  The procurement effort was a two pronged approach: the software solution, which was awarded to SAP in August after a seven month competitive process; and the implementer solicitation which is in process.  Responses to the system implementation RFP are due on 9/25/09 with award and final contract anticipated second quarter 2010.  During this time, IT and functional agency project staff will start training and familiarizing themselves with the SAP software.  This is part of the project readiness process which will facilitate pre-implementation business process work and technical integration with systems in the county’s enterprise architecture. The final project schedule will be available once the contract is awarded. 
Mr. Skudlarek requested that ITPAC receive an in-depth briefing on the ERP project.  Ms. Gibson and Ms. Luftglass responded that a full brief would be more appropriate once the implementation procurement is complete.  Mr. Skudlarek was concerned about ERP infrastructure planning. Ms. Gibson offered to provide ITPAC a briefing on the County’s infrastructure readiness and refresh strategy in general, which will contribute to determining the hardware platform for the ERP system.
Budget Discussion 

Mark Matthews, DMB Budget Analyst briefed ITPAC on the FY2011 Budget and reviewed the county’s presentation designed for the public input sessions.  Similar to the FY2010 budget process, the county has planned a number of avenues to gather input from both the public and employees.  For FY2011 the County anticipates a significant budget shortfall as a result of the continuing decline of real estate values and related revenue sources in Fairfax County.  Though the national economic decline appears to be bottoming out, the short term impact on the county’s budget is being carefully monitored by DMB.   Ms. Gibson briefed ITPAC on the implications of the FY2011 budget on the DIT.   The proposed budget guidelines include a 3% reduction to Fund 505 (technology infrastructure).  Additionally, the annual investment to support existing IT projects in the Fund 104 Portfolio will hold flat.  Ms. Gibson remarked that a number of agency IT needs will be considered as DIT continues IT strategic planning, including system refresh for some fat client systems such as the Harmony used by many Human Services agencies that are infrastructure intensive, as well as continuing support of the wireless field inspection modules of FIDO for the Fire and Rescue Department, the Health Department, the Department of Planning and Zoning, and the Department of Public Works and Environmental services. 
Mr. Skudlarek asked about the impact of budget shortages of the county’s level of service or possible increases in tax assessments.  He noted that considering the county’s budget deficits ROI for IT investments are critical and should be strengthened to support continuing investments under the current economic conditions.  DIT noted that the county is engaged in a number of consolidation proposals for the FY 2011 budget designed to provide additional savings in county-wide IT operational support. Some considerations include input to the FY 2010 budget such as review of agency-based IT analysts; a study on the charge back process for telecom expenses; consolidation of the county’s print shop with DIT’s data center to save administrative and operational costs; and further infrastructure and software license consolidation.  Ms. Gibson offered that ITPAC use the FY 2011 budget input process for additional suggestions and ideas on technology investments, trends, and operation support considerations.

Several ITPAC members recommended, and Ms. Gibson agreed, that ITPAC prepare a brief 6 month letter to the Board of Supervisors as part of the FY2011 public input process.   The committee agreed that a subcommittee of ITPAC will work together to put together the interim letter outlining DIT’s  compelling budget issues, key ROI estimates for the community, as well as ITPAC’s  priorities in supporting DIT.  Ms. Kathy Walsh volunteered to spearhead this effort.   

The Meeting was adjourned at 10:15 am - Next ITPAC meeting is scheduled for November 5, 2009 [image: image1.png]



ITPAC Minutes

September 24, 2009
Page 3 of 3

